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Building Forever 


HEN we build, let us 

think that we build 
forever. Let it not be for 
present delight, nor for pres- 
ent use alone; let it be such 
work as our descendants 
will thank us for, and let us 
think, as we lay stone on 
stone, that a time is to come 
when those stones will be 
held sacred because our 
hands have touched them. 


—RUSKIN 
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Outstanding Accomplishments of the Tenth 
National Council 
A Symposium 


In this symposium we should like to have published a message from every delegate and 
every national officer and officer-elect, but limitation of space precluded it. However, our Presi- 
dent, our President-elect and our Secretary-clevt seem to have expressed quite comprehensively 


the opinions of the many Councillors who have, 


office. 
|. William S. Gray, President 
The Tenth Council of Phi Delta Kappa 


was attended by delegates from every active 
chapter and by representatives from half of 
the alumni chapters. Two distinguishing 
characteristics of the members of this Coun- 
cil as compared with earlier Councils should 
be emphasized. The first was their greater 
maturity, broader vision, and keener insight. 
The second was the greater unanimity of 
opinion concerning fundamental questions and 
the greater willingness to recognize the needs 
of the Fraternity as a whole as contrasted with 
the preferences of particular chapters. Such 
characteristics are of first importance in secur- 
ing progress in any organization. They en- 
abled the Council to go forward with its work 
rapidly and intelligently. 

The most important action taken by the 
Council was the adoption of four resolutions 
relative to the nature of Phi Delta Kappa, the 
qualifications for membership, the character of 
institutions in which chapters of the Frater- 
nity may be established, and the conduct of the 
activities of local chapters. The discussions 


which preceded the adoption of these resolu- 
tions were particularly helpful in answering 
many questions which have perplexed the Fra- 
ternity and in securing a more or less uniform 
point of view among the members of the Coun- 
cil. The resolutions in the form in which 
they were adopted follow: 


written the national 


“Phi Delta Kappa is primarily an organization 
for the stimulation of professional growth among 
its members. It is, therefore, professional and 
fraternal. 

“Membership should be conferred upon students 
who show evidence of ability to contribute to the 
welfare of the Fraternity and to the further de- 
velopment of the profession and who give promise 
of responding to the stimulation which progres- 
sive chapters of Phi Delta Kappa afford. Every 
effort should be made to determine the presence 
of such candidates as early as possible. 

“Chapters should be granted in institutions 
which give evidence of ability to train men in 
Research, Service and Leadership and which give 
strong promise of growth in efficiency in these 
fields. 

“it is strongly recommended that the activities 
of the local chapter be primarily under the direc- 
tion of the active student members in order that 
through the performance of their duties they may 
grow and develop in those qualities of Research, 
Service and Leadership for which Phi Delta 
Kappa pre-eminently stands.” 


The second step of large importance taken 
by the Council was the creation of a Con- 
structive Activities Committee. This provision 
grew out of a clear realization of two facts, 
namely, the need of a definite program of ac- 
tivities each year in which the Fraternity as 
a whole may engage and the need of assist- 
ance by the National officers in formulating 
plans and in carrying them into effect. Specific 
instructions were prepared for the Construc- 
tive Activities Committee. In all probability 
the committee will consist of the five district 
deputies and the National President, ex-officio. 


since returning home, 
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A third step was to provide for a committee 
of experts to prepare for Phi Delta Kappa dur- 
ing the next two years a plan which will place 
the Fraternity on a sound financial basis and 
which will enable it to secure funds for con- 
structive activities. This committee will be 
appointed in the near future. The problem 
which will be assigned to it is one which will 
challenge the best thinking not only of its 
members, but of the Fraternity as a whole. 

Keen interest was manifested by the Coun- 
cil in the welfare of local chapters. Practical- 
ly a half-day was devoted to a discussion of 
chapter activities and plans which have been 
adopted by different chapters in making them 
of maximum value to members. The sugges- 
tions which were made are now being sum- 
marized by Brother Purdom of the University 
of Michigan. Within a short time they will 
be forwarded to the officers of local chapters 
by Vice President Williams. It is hoped that 
the next Council may devote a much greater 
part of its time to the discussion of similar 
problems. 

Committees were authorized to make studies 
during the next two years of two important 
problems. The first committee is to continue 
the institutional survey of schools and depart- 
ments of education for the purpose of deter- 
mining satisfactory standards which institutions 
must satisfy in order to establish chapters of 
Phi Delta Kappa. The second committee is 
to study the whole problem of honorary mem- 
bership, honor keys, and service badges. The 
discussions which occurred during the Coun- 
cil meeting made it very clear that problems 
of major importance must be studied care- 
fully before the Council meets, otherwise much 
time and energy are wasted in fruitless dis- 
cussions. 

The Council showed unusual judgment in 
its selection of National Officers for the next 
biennium. It wisely adopted the plan of re- 
taining two members of the present Executive 
Committee. Under the able leadership of 
Lewis W. Williams of the University of IIli- 
nois, as National President, Phi Delta Kappa 
may look forward to a period of unusual 
growth and prosperity beginning July 1. Sim- 
ilar statements may be made with equal em- 
phasis concerning each member of the Execu- 
tive Committee for the next biennium. I am 
sure that I express the sentiment of every re- 
tiring member of the Executive Committee 
when I bespeak for our new national officers 
the full confidence and loyal support of every 
member of Phi Delta Kappa. 


Space will not permit a more detailed ac- 
count here of the many progressive actions 
which the Council took. They have been ably 
summarized by Secretary McAllister and ap- 
pear in other sections of the magazine. The 
Council rendered a large service in paving the 
way for rapid progress along many lines dur- 
ing the next two years. It merits the sincere 
appreciation of every member of the Fraternity 
for the time, energy and thought which it 
gave generously and cheerfully in promoting 
the welfare of Phi Delta Kappa. 


2. Lewis W. Williams, Vice Presi- 


dent, and President-elect 
The Tenth National Council of Phi Deltz 


Kappa was unique in many respects. Un- 
doubtedly, no Council ever manifested a finer 
spirit of harmony and fraternity. Almost 
without exception every problem brought be- 
fore the group received very careful and un- 
prejudiced consideration. ‘Though there wa: 
not, on some occasions, a general agreement, 
the discussions were sane and impersonal. In 
the light of this fact one would naturally ex- 
pect that the work of the Council! was con- 
structive and forward-looking. Among the 
most important things done, the following 
seem especially significant. The order in 
which they are mentioned is in no sense to 
indicate their relative importance. 

The Committee on Constructive Activities 
presented an excellent report. One of its chief 
provisions was the recommendation that the 
August number of the magazine be devoted 
each year to a brief summary of the research 
work being done in the field of Education 
and to an enumeration of some of the out- 
standing problems demanding early solution. 
Another was that a permanent committee on 
Constructive Activities should be appointed. At 
President Gray’s suggestion it is to consist ot 
the various district deputies. This represents 
a real step of progress. The report on chap- 
ter activities was especially good and has been 
sent to the presidents of the various chapters 
with the urgent request that the suggestions. 
or as many as possible, be followed. 

The Council recommended that an institu- 
tional survey be conducted within the next 
year or two in order that more definite stand- 
ards may be set up as a basis for determining 
the institutions in which we are justified in 
organizing chapters of Phi Delta Kappa. In 
a general way at least our standards hereto- 
fore for determining the merit of various in 
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stitutions have been based upon factors not 
closely related to the field of Education. Cer- 
tainly a step of this kind will meet with the 
veneral approval of the Fraternity at large. 

The phenomenal growth of the Fraternity 
during the last four or five years has brought 
with it an acute financial problem. If the 
Fraternity is to function, as it undoubtedly 
should, steps must be taken to put it upon a 
firm financial basis. The Council recom- 
mended that a committee should be appointed 
to give this very careful consideration and re- 
port to the Executive Committee. We have a 
number of outstanding men in the Fraternity 
who can make a real contribution in this re- 
gard, and it is to be hoped that not later than 
the meeting of the next Council something 
very sane and feasible may be proposed for 
adoption. 

One of the problems which gave concern to 
the Council was the matter of honor keys and 
honorary membership. It early became evi- 
dent that there was no general agreement in 
regard to the standards which would warrant 
the conferring of either of these honors. It 
was, therefore, decided that this matter should 
be referred to a committee in order that much 
time of future Council meetings might be con- 
served. 

After witnessing the initiation of a candi- 
date Friday night, in which the long ritual 
was used, it was felt that something should be 
done to dignify our initiation ceremonies. With 
this end in view the Chicago Chapter has 
agreed to make a careful study of the two 
main forms now in use, formulate something 
which will embody the real merits of each 
give it a thorough trial, and report back to 
the Executive Committee. Finally, a provi- 
sion was adopted making it possible to drop 
from the rolls of the various chapters mem- 
bers who have not paid their dues for a period 
of two years or more. Such members may be 
reinstated, however, at any later time upon re- 
quest and payment of back dues for two years. 

In many respects the problems brought be- 
fore the Tenth Council meeting were crucial. 
The time had undoubtedly arrived when Phi 
Delta Kappa was compelled to justify its exist- 
ence as a professional organization or be satis- 
fied to become a social and honorary Fra- 
ternity. While most of us believe that the 
latter phase should not be lost sight of, never- 
theless we believe that the professional side 
is the one which should be kept uppermost. 
The work of the Council meeting justifies this 
belief. Undoubtedly the policies mapped out 


and the recommendations made are permeated 
with the professional spirit. If the newly 
elected members of the Executive Committee 
can catch the vision and are willing to give 
of their time and energies undoubtedly the 
next biennium will mark a real step forward 
for our Fraternity. 


3. Clayton R. Wise, Deputy North 
Central District and Secre- 
tary-elect. 


The Tenth National Council was notable 
for the general fraternal spirit and the prac- 
tical unanimity of opinion with regard to the 
future of the Fraternity. Differences of opin- 
ion were largely regarding methods and means 
rather than regarding the ultimate goal to be 
striven for. Local prejudices and circum- 
scribed viewpoints were not noticeably in evi- 
dence; rather was there a keen eagerness to 
learn of conditions in sister chapters and a 
sympathetic desire to frame such legislation 
as would be possible for a successful applica- 
tion everywhere without inflicting hardships or 
handicaps. The entire spirit of the Council 
was essentially a broad-minded, forward-look- 
ing one. Never before was the true national 
spirit so much in evidence. 

The adoption of a definite plan for expan- 
sion was one of the outstanding accomplish- 
ments of the Council. The members unani- 
mously approved charter petitions for five new 
chapters, thus sanctioning an increase of 
nearly twenty per cent in the total number of 
institutions in which the Fraternity functions. 
It furthermore gave approval to a plan of in- 
vestigation and classification of Universities 
with a view to determining their eligibility for 
future chapters, which would operate very de- 
cidedly in encouraging a rapid expansion and 
in hastening action on future petitions. The 
importance of this step can hardly be overesti- 
mated. 

The aims and ideals of Phi Delta Kappa, 
stated generally in the constitution, have never 
been precisely defined and explained. A move- 
ment to make a careful survey of the opinion 
of the members of the Fraternity with a view 
to formulating a clear statement of these aims 
and ideals received the favor of the Council. 
The successful conclusion of this work will 
clear up one more of the debatable points in 
our Constitution. 

The steps taken to assist in giving character 
to chapter activities and to give aid to chap- 
ter officers should be productive of great 
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progress both locally and nationally. The cen- 
tral organization can perform no greater serv- 
ice than that of the dissemination of new and 
helpful ideas gathered from all sources. One 
of the most inspiring of the Council sessions 
was the one given over to the expression of 
local chapter plans of work. No delegate 
could fail to be deeply interested in the work 
of other chapters as it was there expressed. 
To my mind, however, the most significant 
outgrowth of the Tenth Council was the atti- 
tude of the whole body toward the question of 
increasing the opportunity for usefulness on 
the part of the national office. With a clear 
vision of the future in mind, the Council took 
definite action toward removing many of the 


Tue Puri Detta Kappan 


handicay;s under which the National Officers 
have labored and laid the foundation for an 
efficient national headquarters, manned ade- 
quately by competent help. Although only the 
first steps were taken to this end, they lead 
in the right direction, and succeeding years 
should see a rapid development of this neces- 
sary work. 


The coming biennium should be a moment- 
ous one for our Fraternity. Those of us who 
are to have an active part in the immediate 
future activities have a rare opportunity as 
well as a heavy responsibility. We shall need 
the wise and sympathetic co-operation of the 
whole Fraternity. 


Time: 
Place: 


Michigan Avenue. 


Price: $1.50 a plate. 


N. E. A. LUNCHEON 


For Phi Delta Kappa Members Only 


12:00 noon, Tuesday, February 26, 1924. 


That big 900 capacity room on ninth (9th) floor of 
Auditorium Hotel, Chicago, Congress Street and 


Speakers: Three-minute speeches by 

Dean JOHN W. WITHERS, School of Pedagogy, New York 
University, New York. Rho Chapter has revived — 
Withers is the explanation. 

JOHN K. NORTON, Research Bureau of the N. E. A., 
Washington, D.C. 

STUART A. COURTIS, Detroit Teachers College— President 
of Alumnus Zeta Chapter. 

THOMAS C. HOLY, District Deputy, Northwest District 
and President of Epsilon (Iowa) Chapter. 

J.A. CLEMENT, Northwestern University, Evanston, Illinois, 


Tickets will be on sale at N. E. A. Registration Headquarters all day Monday, 
February 25, and Tuesday forenoon, February 26. 


COMMITTEE: 


GUY M. HOYT, 5843 Blackstone Avenue, Chicago 
FREDERICK W. GIESEL, 1437 Greenleaf Ave., Chicago 
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Proceedings of the Tenth Council of Phi Delta 
Kappa Fraternity 
Hotel Metropole, Chicago, Illinois, December 27-29, 1923 
An Abridged Report 


Radford and Holcomb, Court and Convention Reporters, 907 Title and Trust Building, 
Chicago, recorded in detail the proceedings of the Tenth Council, excepting (1) written reports 
submitted by officers and committees and (2) certain discussions that by common consent of the 


Council and instruction by the Chairman were authorized not to be made. The reporters, after 
consulting with the National Officers, were instructed that they would not be expected to trans- 
cribe all the notes that they had taken, but that they would be expected to furnish a transcript 
of the important discussions and also to make a complete report regarding Council legislation. 
This the reporters did. The transcript is on file in the National Secretary's office and contains 
199 double-spaced typewritten pages, in which book also are bound the reports of the various 


committees. 


The following report of the Council proceedings is the National Secretary’s summary of 
the transcript furnished by Radford and Holcomb and of the reports of the various officers and 


committees. 


First Session—Thursday Afternoon, December 27, 1923. 


The meeting was called to order at 1:30 
o'clock p. m. by National President William 
S. Gray, who presided. For list of officers, 
delegates and visitors present see second page 
cover. 


President Gray advised that the order of 
business would be, first, reports of the Na- 
tional Officers and, second—if time permitted 
—a sort of discussion of these reports by the 
Council as a committee of the whole. 


Report of the Vice-President 


Notwithstanding the fact that in most or- 
ganizations the Vice-President is a figurehead, 
it has been the policy of the present Executive 
Committee to assign a definite program of 
work to the National Vice-President. Vice- 
President Williams, during the biennium, has 
been chairman of the standing committee on 
Score Card and also of the committee on Re- 
vision of the National Constitution and By- 
Laws. 

His report dealt mainly with the question 
of possible Constitutional changes. The fol- 
lowing were the points that he presented not 
necessarily as definite recommendations, but 
primarily as subjects demanding attention and 
some kind of definite action: 

1. Four years term for national officers with 
alternating election. Perhaps except president, 
or promote vice-president. 

2. Permanent, secretary on full time. If not, 
increase honorarium (See page 44, L. A. 68.) 
and lessen duties. (See footnote.) 


3. Plans for budget to meet new program. 


(a) Increased dues. 
NOTE:—Officers’ or Committees’ recommendations that were adopted by the Council, either exactly or in 
modified form, are underscored throughout this 
made to such legislation by 


(Legislative Act) No. 1.” 
ning with number 1. 


report of 


ivin ge number and legislative act number. 
gislative Acts, for convenience of reference, are numbered consecutively begin- 


(b) Increased initiation fees. (See p. 49, 
L. A. 79, 80.) 

(c) Annual assessment on local chapters. 

4. Adoption of Uniform Records. (See p. 
33, L. A. 24.) “This much is certain, if we 
cannot have a permanent secretary, we must 
have a type of record which will be uniform 
and be very much more simple than the one 
which we have at present.” 

5. Status of Alumni Chapters. Relationship 
of field members to local chapter. The local 
chapter must keep in touch with the field 
membership, if the organization is going to 
continue to be a live and growing organization. 
We must, it seems to me, continue that rela- 
tionship. I think we are on the right track. 
Maybe we are going about it clumsily, but I 
think we must see to it that the relationship to 
the national organization should be continued 
through the local organization. I presume a 
good bit of trouble has been due to the fact 
that the local chapters have not been contrib- 
uting to these men in the field, have not been 
giving them value received, and it seems to me 


the Council Proceedings. Reference is 
For example, “Page 24, 
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that is the crux of the whole situation so to 
handle the matter and so to arrange our pro- 
gram that these men in_the field will feel 
they cannot aftord to sever their relationship 


with the local chapters. (See p. 33, L. A. 23.) 
I haven’t anything very specific at present in 
mind, but I am very firmly of the opinion 
that we must maintain the relationship through 
the local chapter to the national organization 
if we are to continue to be a real Fraternity.” 

6. Getting Rid of “Dead Timber.” (See p. 
48, L. A. 76.) How handle matter of lost 
members? “I have not anything very specific 
to suggest at this time, but I believe if a man 
refuses to keep up an active membership for a 
period of two years it is time that he should 
be dropped.” (See p. 48, L. A. 76.) 


7. Shall we require unanimous vote for 


election of candidates? 

8. Shall we do away with honorary mem- 
bership and honor keys? Certificates of mem- 
bership, cards, coat-of-arms, flowers, etc.? 

Regarding Vice-President Williams’ report 
as chairman of the committee on Score Card, 
he asked to be excused from making that re- 
port until later in the sessions of the Council. 

At this point President Gray remarked that 
“the reports from the members of the Execu- 
tive Committee do not all reflect the same point 
of view. That has purposely been done in 
order to get the separate points of view before 
the Council. We will differ in many respects 
in the things which we recommend, and it is 
for that reason that a period of time for con- 
sultation and deliberation over these matters 
is most appropriate.” 


Report of the National Historian 


Historian Houser presented his report in 
mimeographed form, furnishing each member 
of the Council with a copy. After reporting 
somewhat in detail the plans by which he had 
secured historical material from the respective 
chapters and re porting the successes and short- 
comings of the various chapter historians in 
making their reports, Brother Houser spoke, in 
part, as follows: 

‘The only moral which the Historian wishes 
to present in this connection is one that is as 
old as the Fraternity itself. It is in essence the 
vital need for a better method of keeping chap- 
ter records and a better response to requests 
from the national organization. In this con- 
nection he would strongly recommend that 
some such provision be adopted as would make 
it obligatory upon chapters to furnish the na- 
tional organization copies of the minutes of all 
meetings, together with a yearly interpreta- 
tion of the chapter activities and achievements. 
(See p. 41, L. A. 92.) If not the former, 
then surely the latter. As to whether this 
sort of thing can be done with chapters or- 
ganized as they are at present or as to whether 
any considerable improvement at all could be 
expected in the matter of record-keeping and 
co-operation with the national organization 
along these lines is more or less dobtful and 
the Historian is convinced of the necessity for 
the creation in each chapter of an office some- 
thing like that of an executive secretary with 
definite responsibility. for these matters—an 


ofhcer who shall be able to set aside a definite 


part of his time for attendance on such affairs 
and who, in return, should undoubtedly be 
paid a certain sum, modest perhaps, but not 
insignificant, for his work.” (See p. 42, L. A. 
93.) 

He also presented the following: 

NATIONAL History INTERPRETATIONS. “In 
view of the fact that he sincerely believes the 
most important point of the Fraternity’s his- 
tory has been reached and one in which de- 
cisions must be made which will profoundly 
affect the nature, spirit and work of the or- 
ganization the Historian hopes he may be par- 
doned for imposing upon the Council as part 
of his report his opinions upon these large sub- 
jects. His only justification, however, is his 
conviction that this situation exists, and his 
belief that fifteen years’ experience with local 
and national affairs of the Fraternity—the ma- 
jority of these years with the national organi- 
zation—and a period of six months’ intensive 
thought on these problems while the national 
history has been in the process of being com- 
piled—all may tend to make this contribution 
of some value at the present time. 

“Very early in the history of the Fraternity 
there was noted a divergence of opinion, feel- 
ing, practice, and attitude between various 
elements which may conveniently be sum- 
marized as the ‘fraternal’ versus the ‘honorary.’ 
There is neither time nor space here to go 
into a detailed interpretation (which will be 
found in the national history itself) concerning 
these concepts. Suffice it to say that both have 
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certain elements of strength and both have 
certain elements of weakness. Under ‘frater- 
nal’ may be enumerated the enthusiasm, the 
vigor, the missionary devotion and zeal of 
younger men and the fact that chapters are 
apt to be dynamic, active and concerned largely 
in reaching out to get and influence young men 
—who have been chosen more because of prom- 
ise than of achievements. The elements of 
weakness in these situations are apt to be those 
of too much emphasis upon social and personal 
features and not enough upon strictly profes- 
sional ones. 

“In situations which may be characterized 
as ‘honorory’ there is a strong tendency to em- 
phasize professional elements—those of ade- 
quate preparation and productivity in scientific 
achievement. The men are usually older and 
are selected on the basis primarily of achieve- 
ment, either in the field or in the quality of 
academic work accomplished. The weakness 
is a tendency to static chapters and a lack of 
emphasis upon activities helpful to others than 
the actual resident membership. 

“Tt must be understood that there is no 
specific reference intended to definite present 
chapters. This is a discussion of tendencies 
and it is understood perfectly that no chapter 
is a complete exemplification of any tendency. 

“Both of these tendencies are extremely val- 
uable and it would seem of large importance 
that Phi Delta Kappa lose neither. It would 
probably be unfortunate if any chapters should 
ever develop to be purely of one type or the 
other and it would be doubly unfortunate if 
Phi Delta Kappa as an organization should 
develop into a complete exemplification of 
either one tendency or the other. Surely it 
should involve both. For be it understood that 
a purely ‘fraternal’ organization would mean 
a purely social one, and that a purely ‘honor- 
ary’ organization would be a cold, scientific 
society with the warm human side gone and 
one deserving in no sense the name of a Fra- 
ternity. 

“Surely Phi Delta Kappa as an organiza- 
tion and its members as individuals should be 
productive and surely the Fraternity as a whole 
should continue to encourage in every possible 
way the scientific study of education. For its 


only excuse for being is to help education. But 
just as surely should it be dynamic, should it 
encourage promise, should it bring about devel- 
opment, should it be helpful. 

“The National Historian is firmly convinced 
that an exclusive development along the lines 
of either one of the above tendencies means 


death to Phi Delta Kappa as a professional 
Fraternity and he finds ample justification for 
this conclusion in investigations of results in 
similar organizations. 

“The National Historian believes that Phi 
Delta Kappa has reached a stage now when 
this sort of a statement is justified and when 
something must be done about it. One of the 
best evidences he has is the fact of the growth 
of the undergraduate fraternity movement and 
the fact that this has become an outstanding 
issue. (This does not at all mean that he be- 
lieves Phi Delta Kappa should go into all sit- 
uations where there are at present undergrad- 
uate fraternities. ) 

“Phi Delta Kappa should certainly maintain 
and encourage protessional standards and de- 
velopment, but it should certainly also include 
every possible opportunity, directly or indi- 
rectly, of developing younger men or promising 
university situations. Probably this should 
mean that in all situations where there is any 
possibility whatsoever enough undergraduates 
should be taken into chapters until at least 
a balance is gained, and it is believed that most 
chapters could do this. This is the one best 
way of overcoming the woeful lack of con- 
tinuity marked in so many chapters. (See p. 
35, L. A. 36.) .This is a large subject and 
it is realized that there is place here for argu- 
ment, but the point that it is desired to develop 
is that Phi Deltta Kappa will probably be 
making a grave mistake if it adopts an attitude 
which loses it its prime opportunities to be 
helpful and lends the field of its opportunity 
to other organizations. 

“In other words, should Phi Delta Kappa 
remain merely a body for the comfort of grad- 
uates or should it be influential in every possi- 
ble way? What more important activity could 
it engage in looking toward a greatly helpful 
influence upon education and that of encour- 
aging, for instance, more graduate work, and 
how can it do this if it has no influence what- 
soever over undergraduates—for instance, no 
membership among them?” 

“Specifically our standards, aims, ideals, pur- 
poses, and methods have practically all been 
hazy and enormously subjective. There is, 
above all other things, a great need right at 
this time for a thorough and complete pro- 
gram of survey, definition and standard prac- 
tice. Our situation must be known, our ideals 


must be enunciated in terms of ends desirable 


and possible to attain. (See p. 35, L.A. 35-38.) 
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Our aims must be concrete and our methods 
must be made specific, clear-cut and compre- 
hensive. All of this applies to the problems of 
membership and of chapter and national activ- 
ities, and until these things have been done we 
shall yet be struggling more or less in the dark. 
Brother McAllister, in a recent editorial in 
Tue Pui Detta Kappan, summarized the 
need of the situation succinctly when he spoke 
of the great need for ‘standardization from 
within’ before we could hope to engage on 
the large activities which would bring about 
the respect the organization deserves. 

“There are literally hundreds of vital ques- 
tions about which we have no knowledge, and 
this report could be ex:ended to a volume in 
enumerating them. They all culminate in the 
problem of how Phi Delta Kappa can best in- 
fluence American public education, and they 
are therefore vital and fundamental. They are 
all problems of organization and an attack 
upon them cannot be put off much longer in 
view of the size to which the Fraternity has 
grown and the critical situation it faces. 

“Phi Delta Kappa, of all organizations, 
ought to respect this sort of procedure. The 
precedents have already been established under 
President Gray’s intelligent and vigorous lead- 
ership. <A case in point is the splendid contri- 
bution of the news letter committee, and an 
important phase of the program just suggested 
should be the development of definite proced- 
ure for chapters and for the national organi- 
zation—such things, for instance, as the man- 
uals for chapters which President Gray sug- 
gested in an editorial recently. (See p. 35, L. 
A. 32.), but even before that there should be 
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the critical inquiry into fundamental aims and 
purposes. 

“The Historian is in most thorough accord 
with President Gray when he emphasizes the 
need for a national professional program as 
soon as possible. It is the one thing which 
will best justify Phi Delta Kappa nationally.” 

MIscELLANEOUS RECOMMENDATIONS OF 
THE NATIONAL HIsToRIAN TO THE CoUNCIL. 

Provision for visits to chapters by district 
deputies. 

Payment of hotel bills and meals of dele- 
gates by the national organization. 

Appointment of more correspondents by the 
district deputies as provided by the Constitu- 
tion, but only done in one case to the His- 
torian’s knowledge. 

At the close of Historian Houser’s report 
President Gray spoke as follows: 

“T am sure one of the most hopeful condi- 
tions which exists within the Fraternity is the 
fact that we do have a variety of points of 
view. Those of you who have studied the 
history of civilization know that progress 
comes about through conflict and conquest; so 
I think it is within our own organization that 
we are going to grow and develop to the 
extent that we weigh carefully the relative 
values of the various points of view that are 
presented, not only by individual members, but 
by individual chapters and in various sections 
of the country. So I look most heartily upon 
the expressions of opinion, where opinions 
differ, because out of that I think we are going 
to come to a clear insight as to what, for the 
country as a whole, Phi Delta Kappa has most 


accomplished.” 


Report of the National Secretary 


National Secretary McAllister’s report con- 
sisted of sixteen (16) pages of single-spaced 
typewritten matter with inclusion of twenty- 
four (24) different records and report forms. 
Each member of the Council was provided 
with a copy of the report and only a summary 
can be presented here. 

1. History OF THE NATIONAL SECRETARY- 
sHIp. The report presented a review of the 
rapid growth of the Fraternity during the past 
two bienniums, due primarily to the construc- 
tive legislation of the 1920 Council. The 
growth of the duties in the National Office 
has been a natural result. ‘Thus the corre- 
spondence that accumulated in the office of the 
National Secretary from the beginning of the 


Fraternity until the end of the fifth fiscal year 
amounts to less than five inches of bound ma- 
terial. The correspondence for the fiscal yca., 
from the sixth to the tenth inclusive, amounts 
to less than fifteen inches. The correspond- 
ence for the twelfth and thirteenth fiscal years 
—the first two years in which the Fraternity 
undertook to function through concerted ac- 
tivity on the part of the national office, the 
chapters and field members—amounts to 
thirty-nine inches of bound material. A con- 


servative estimate indicates that the correspond- 
ence for the fourteenth and fifteenth fiscal 
years will amount to about fifty inches of 
bound material.” 

Regarding the expansion of the Fraternity 
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through establishment of new chapters dur- 
ing the present biennium—that is, since July 
1, 1922—the following report was given: 

“Three active chapters have been estab- 
lished, as follows: 

Alpha-Gamma (State College of Wash- 
ington) ; established February 18, 1922, Pull- 
man, Washington. 

Alpha-Delta (Kansas State Agricultural 
College) ; established May 30, 1922, Manhat- 
tan, Kansas. 

Alpha-Epsilon ( University of Southern Cal- 
ifornia), established June 10, 1922, Los An- 
geles, California. 

“One alumni chapter has been established, 
namely, Alumnus Zeta, at Detroit, Michigan, 
February 1, 1922. Another alumni chapter 
Alumnus Eta, at Santa Barbara, California, 
has been authorized by the constitutional num- 
ber of active chapters. The National council 
does not require formal installation of an 
alumni chapter. This chapter has not been 
installed, but is legally authorized to function. 

The National Secretary reported that as 
chairman of the standing committee on Chap- 
ter Relationships there would be no separate 
report aside from the one published in the 
December Pot Detta Kappan. His report, 
therefore, as chairman of the committee on 
Chapter Relationships and as National Sec- 
retary was summarized in the following: 

“Seven different educational institutions 
have recently presented petitions for the estab- 
lishment of active chapters. Those petitions 
are presented herewith to this Council for re- 
view and recommendation back to the Execu- 
tive Committee. The list follows: 

Temple University, Philadelphia. 

College of William and Mary, Williams- 
burg, Virginia. 

Washington and Lee University, Lexington, 
Virginia. 

Syracuse University, Syracuse, New York. 

University of Cincinnati, Cincinnati, Ohio. 

University of North Dakota, Grand Forks, 
North Dakota. 

University of Arizona, Tucson, Arizona. 

“Departments of Education at several other 
institutions are giving promise of petitioning 
within the next biennium.” 

As to the expansion of our Fraternity in 
actual number of members and the growth in 
the interest on the part of members, the Na- 
tional Secretary reported as follows: 

“Regarding growth in membership, avail- 
able records indicate that on July 1, 1920, we 


had approximately 2,846 members, which in- 
cluded a number of multiple memberships, pos- 
sibly as many as 200. On July 1, 1923, our 
net membership exclusive of duplicate affilia- 
tion was approximately 4,423. The net gain 
in membership was approximately 55%. Be- 
cause of certain missing information as to 
actual initiation dates, the statistics just given 
are only approximate. 

“Since the 1920 Council provided for na- 
tional membership fees, we should perhaps 
measure our national proportions by the actual 
number of members in good standing for each 
fiscal year. The list follows: 


Thirteenth fiscal year... 8 

Fourteenth fiscal year ending June 30, 
1,998 


“Note 1. The above figures do not include 
initiates for the given year, they refer only to 
actual paid-up field memberships. 

“Note 2. The number of paid-up field mem- 
berships for the current fiscal year to the 26th 
of December, 1923, is 2,020. We should reach 
2,800 by the end of the current fiscal year.”’ 


2. NATIONAL MAGAzINnE—THE Put Detta 
Kappan. “The national magazine was con- 
sidered largely an experiment from its begin- 
ning in February, 1914, until the legislative 
action taken by the Eighth Council in July, 
1920. That Council decided that the national 
magazine is indispensable to a healthful growth 
and a proper national consciousness. It was 
made a quarterly publication by common con- 
sent and was so continued for the twelfth, the 
thirteenth, and the fourteenth fiscal years. 
Last January the Executive Committee, in 
view of the unquestioned appreciation of the 
magazine by the membership of the Fraternity 
unanimously decided to publish the magazire 
bimonthly beginning with the first of the cur- 
rent fiscal year. As far as we have learned 
the action of the Executive Committee has met 
with approval. 


“During the last fiscal year the Executive 
Committee conducted a referendum investiga- 
tion as to the general features and general 
policy of the magazine.” The questionnaire 
returns seemed to show quite conclusively that 
the present policy and general features of the 
magazine are meeting with general approval. 
The Secretary further stated that “thus it ap- 
pears that the national magazine has come to 
stay, and under the provision of our Constitu- 
tion it is exactly what our membership indi- 
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vidually and collectively wish to make it from 
year to year. No other educational publication 
bears such distinction.” 


3- THs NationaL Heapquarters. Under 
this subject the Secretary stated in part: ‘“The 
national office is at the residence of the Na- 
tional Secretary, 2118 West 109th Street, 
Chicago. It occupies 132 square feet of office 
space—it needs 250 feet. We have the follow- 
ing furniture and equipment: 

1 Yawman-Erbe Efficiency Desk, 34x60 
inches—new. 1 revolving office chair—second- 
hand. 1 flat file, 45x68™% inches (52 drawers) 
—new. 1 four-drawer vertical letter file— 
new. 1 four-shelf bookcase, 59x42 inches— 
second-hand. 1 square table, 30 inches—sec- 
ond-hand. 2 typewriter stands—new. 1 Un- 
derwood Typewriter No. 5, Elite type—new. 
1 Underwood Typewriter No. 5, Pica type— 
new. 

All ‘“‘néw” furniture was bought within 
the past two years. The typewriters were 
bought within the last year. It should be here 
remarked that several members of the Coun- 
cil had meanwhile visited the National Head- 
quarters and considered that the National Sec- 
retary had been quite modest in presenting the 
picture of the conditions at the National Office, 
first with regard to inadequate space; second, 
regarding sufficient clerical help and, third, 
regarding need for the full time attention of 
the secretary to the duties of this office. The 
Secretary reported in detail regarding the rec- 
ords and reports that have been adopted by the 
Executive Committee from time to time and 
that are still in use and he emphasized the 
need for simplification of several of the report 
and record forms. These recommendations are 
presented later in this report. 


4. Bupcet. “The budget committee met 
at the office of the National Secretary, Septem- 
ber 26, 1923, and tentatively decided as fol- 
lows: 

Estimated Receipts 


Fees from initiates, 675 at $6.00......$4,050.00 
Charter fee (new chapters) 2 at $40 80.00 


National membership fees, 2,500......... 2,500.00 
Overhead revenue from pins and 

Special assessment, $1.00 for each 

848.00 
Jewelry on hand at beginning of 

fiscal year (inventory) 0.000... ... 300.06 


Estimated Expenditures 


Secretary's honorarium 500.00 
Secretary's clerical help 2,700.00 
Postage, express, telegrams, mes- 
300.00 
Engraving, printing and binding... 200.00 
Stationery and office supplies... 250.00 
Office equipment 1§0.00 
232.56 


One-half National Council expense... 1,200.00 


Budget Recommendations 

1. “That this Council definitely instruct 

the chapters and the National Secretary to 


close the collection of national membership 


tees tor the fitteenth fiscal year on the 31st 


of next month (January) and that all na- 
tional membership tees received by the Na- 
tional Secretary later than the roth of next 


February, tor the current fiscal year, be cred- 


ited tor the members concerned for the six- 
teenth fiscal year, excepting where remittance 
is made tor a member simultaneously for both 
the fifteenth and sixteenth fiscal years. (See 
p. 24, L. A. 1.) 

2. “That the Council recommend the active 
chapter to take definite action on chapter 
petitions not later than the 10th of February. 
1924. (See p. 24, L. A. 2.) 


3. “That the Budget Committee be author- 


ized to meet and carefully reconsider both the 
receipts and the expenditures tor the current 
fiscal year during the meeting of the N. E. A. 
Department of Superintendence, for the pur- 


pose of raising or lowering the assessment as 


the estimated receipts and expenses may 


justity.” (See p. 24, L. A. 3.) 


5. RECOMMENDED LEGISLATION. (a) 
“Make the National Secretaryship a full time 
position. Discussion of this has already been 


submitted in the December Number of THE - 


Put Detta Kappan. 

(b) “Provide an adequate salary for the 
National Secretary. It ought to be not less 
than $5,000.00. If we are to be a dynamic, 
professional Fraternity we must begin at the 
source and pay for the highest type of lead- 
ership. It must be a clear-headed man—a 
man who believes thoroughly in the ideas of 
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Phi Delta Kappa, who is immune from that 
type of educational weakness which is perhaps 
best described by the term ‘effeminitis.’ The 
man must not only be a scholar—he must have 
business sense, for if we are to function pro- 
fessionally as we should function we must use 
business methods in our various business pro- 
cedures. This is no job for a novice nor a 
‘lame duck.’ 

(c) “Remittances to National Secretary. 
The National Secretary should be prohibited 
trom receiving national membership fees ex- 
cepting when accompanied by the ‘national 
membership fee remittance report’ properly 
filled in. He should also be prohibited from 
receiving initiation tees excepting when they 
are accompanied by the ‘initiate’s record’ and 
the ‘personal history of the initiate’ properly 
filled in. (See p. 24, L. A. 4, and p. 44, 
L. A. 67). Such legislation will reduce the 
quantity of correspondence between the na- 
tional office and chapters and will insure 
prompt attention for whom the remittances are 
made. Similar legislation was passed two 
years ago prohibiting the National Secretary 
from carrying accounts in case of purchase of 
pins and it has absolutely eliminated the for- 
mer confusion in this one matter. 

(d) “Service Badge. (See p. 41, L. A. 91.) 
We now have an honor badge that is awarded 
through Chapter nomination and 
approval by the Council. We also 
have a badge that is awarded to 
initiates, which perhaps may be 
considered emblematic of the spirit 
ot educational research. We have 
no emblem signitying educational 
service and there seems to be a de- 
mand for such an emblem. The un- 
dersigned has taken the liberty of constructing 
a rough design and of having our national jew- 
eler make up the design in appropriate form. 
‘Lhe design may be briefly described as a mono- 
gram ot the three Greek letters, Phi, Delta 
and Kappa, with the two latter letters on the 
same level on which is superimposed the letter 
Phi. ‘Lhis monogram is mounted on a key. 
‘Through courtesy of our national jewelers I 
am pleased to submit to you the engraver’'s 
original design. Your National Secretary rec- 
ommends that this service key be awarded to 
each member of our Fraternity who has ful- 
filled the following conditions: 
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1. Completed his work for an undergrad- 
uate degree. 

2. Been a member of Phi Delta Kappa for 
at least one year. 

3. Completed at least seven years of edu- 


cational service of administrative character. 

‘These recommendations are suggestions only 
and it is quite possible that it may be found 
feasible to alter these and to add others. 

“As to determination of the third require- 
ment, that can be objectively standardized so 
that the individual himself may make applica- 
tion direct to the national ofhce on a blank 
furnished by the Executive Committee, and 
his qualifications determined by checking his 
report with the already determined objective 
standards. 

(e) “Provisions for adequate financing. 


1. “Require initiates to pay national mem- 
bership fee in addition to the initiation fee. 
Practically all lodges follow this plan. For 
example, the Masonic lodge, Knights of Py- 
thias, Boy Builders, and even the Boy Scouts. 

2. Raise the national dues to $2.50 a year, 
or higher. 

3. “Raise the initiation fee for national 
purposes from $6.00 to a minimum of $15.00. 

4. “Charge a fee for transfer of member- 
ship. This should be at least one dollar. 

(f) “Provide for a service bureau at the 
national office. The national office should be 
a place at which any member of our Frater- 
nity wishing to locate elsewhere might seek 
a demand for his services through the national 
office and vice versa. This service should be 
free to all members in good standing. Another 
type of service that the national office could 
render is the publication and distribution to 
members in good standing, at least bimonthly, 
of a bibliography of current educational re- 
search articles. ‘There are undoubtedly other 
opportunities for rendering service to our mem- 
bership that our members cannot conveniently 
get through other sources. 

(gz) “The undergraduate chapter situation. 
It is recommended that we establish under- 
graduate chapters in worthy institutions hav- 
ing departments of education which are not 
qualified for the establishment of chapters 
under the present provisions of the National 
Constitution, for example, the establishment of 
junior chapters. An alternative that is 
worthy of careful consideration is the federa- 
tion with an undergraduate Fraternity that 
(Continued on Page 13) 
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A Council of Constructive Activities 


What an inspiring meeting! It was for- 
ward-looking, all the time. While it broke all 
Council records for accomplishment—espe- 
cially of a dynamic nature—yet there was 
probably not a Councillor who, when he de- 
parted for home, did not feel that there is yet 
so much to be accomplished—accomplished 
if or as soon as our membership generally real- 
izes the unbounded opportunity that awaits Phi 
Delta Kappa, and is willing, freely willing, to 
share in providing the necessary pecuniary sup- 
port for the realization of those opportunities. 
There is probably not a Councillor who does 
not wish ultimately to see realized the dreams 
of achievement for our Fraternity that still re- 
main in the form only of recommendations of 
National officers or committees—unrealized be- 
cause of a too limited budget. 

In order to measure in some degree the ac- 
complishments of the Tenth Council, let us 
compare it with some of the preceding ones. 

The Sixth Council—August, 1915—-was an 
organization Council and among other organi- 


zation legislation it provided for pooling dele- 
gates’ traveling expenses, thus making possible 
and practicable one hundred per cent attend- 
ance at Council meetings. 

The Seventh Council—July, 1916—con- 
tinued the problem of organization, and pro- 
vided a temporary scheme for financing the 
national magazine—a step in constructive ac- 


. tivities legislation. 


The Eighth Council—July, 1920—had be- 
fore it the problem of undertaking the recon- 
struction of the Fraternity, or the alternative 
of facing inevitable disintegration. It coura- 
geously chose the former and then began the 
march toward the goal attained by the Tenth 
Council. It provided for a National Member- 
ship Fee and wrote the national magazine into 
the National Constitution. It provided for 
the office of District Deputy, it combined the 
duties of the Managing Editor of the national 
magazine, the duties of the Secretary, the cler- 
ical duties of the Treasurer and Historian into 
one office, that of the National Secretary and 
provided for clerical assistance at the National 
office. It provided for standing committees on 
different problems to expedite further recon- 
struction legislation at the next Council. 


The Ninth Council—December, 1921—contin- 
ued the problem of reconstruction. It provided 
more specifically for the method of requiring 
statistical information from institutions petition- 
ing for chapters. It provided for declaring a 
chapter inactive and also for reorganizing in- 
active chapters. It more clearly defined the 
status of alumnus chapters. It again provided 
for standing committees to study other Frater- 
nity problems for consideration by the succeeding 
Council. 

Thus, the Sixth, Seventh and Eighth Councils 
had to deal with the problems of organization, of 
co-ordinating the efforts of chapters and of the 
National organization. The Eighth and Ninth 
Councils, because of the remarkable growth in 
interest, had to reconstruct the old plans and to 
make more adequate co-ordinating provisions. 

The Tenth Council, with the problems of or- 
ganization and reconstruction largely behind it, 
was free to make itself a Council of constructive 
activities. The reports of officers and of commit- 
tees and of the legislative acts as recorded in 
this number of THe Pur Detta Kappan are a 
testimony of the success in this undertaking. The 
Fraternity has arrived at the crossroads, where 
it must mark time or turn to the left and he 
nothing but a social and honorary Fraternity, or 
turn in the direction of educational achievement 
and the realization of our ideals. 

If any is discouraged that our accomplishments 
were not greater, let us not forget that we have 
made remarkably rapid strides forward and that 
we have built safely as far as we have gone, 
have built in such a way that those who follow 
us can build the structure higher, knowing that 
the foundation is secure. A. J. M. 
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and 


plans outlined by the Council, and 


so clearly, therefore, 


for 


the true Phi Delta Kappa spirit. 


In Appreciation of Our National President 


Whereas, WILLIAM SCOTT GRAY, in true professional loyalty, 
accepted the responsibility of the Presidency of Phi Delta Kappa ten- 
dered by the Eighth Council in July, 1920, and 


Whereas, With an unwavering aim to lend his every strength and 
influence toward the problem of reconstructing our war-devastated Fra- 
ternity and launching it into an era of constructive educational activities, 


Whereas, Upon the urgent demand of the Ninth Council, December, 
1921, he consented to continue as our leader for another biennium in 
order that the task of reconstruction might be completed according to 


Whereas, The Tenth Council has with one mind written into legis- 
lation the ideals to which our President has pointed the way and led us 


Be it resolved, That the Tenth Council of the Phi Delta Kappa 
Fraternity express to our National President our deepest appreciation 
his zeal in research, his unselfish service, and his safe leadership, all 
of which we, individually and collectively, cherish as an embodiment of 


Proceedings of Tenth Council 


(Continued from Page 11) 
is already functioning in the undergraduate 
field. 

(h) “A definition of minimum functioning 
requirements for chapters. At present we 
have very definitely defined objective standards 
for the establishment of chapters, and those 
standards are very closely scrutinized by the 
Executive Committee and by the chapters be- 
fore passing judgment on the merits of peti- 
tions. It seems to your National Secretary 
that there is much need for insisting on a main- 
tenance of certain objective standards with 
provision that when a chapter falls below 
standard in any respect it automatically be- 
comes inactive and under the special nurture of 
the Executive Committee whose duty it would 
be to undertake to restore the chapter to a 
standard for satisfactory functioning. 

(i) “A definite means of keeping in contact 
with the chapters (see p. 33, L. A. 21), on 
the part of field members and the National 
Officers. Instruct the National Secretary to 


rent a post office box for each Chapter, keep 


the rent paid up in advance the year round and 


charge the box rent to the Chapters. As a 


matter of fact it would cost the Fraternity less 
to stand all the box rent expense than to have 


so much lost motion in correspondence as ex- 


ists at present under our lack of a plan. 


(j) “Simplification of records and reports. 
(See p. 25, L. A. § and p. 33, L. A. 24.) 


The Secretary went somewhat into details 


to show that there is at present a certain 


amount of duplication of records and reports, 


also that the records and reports as at present 


organized can be considerably simplified with- 


out any loss in usefulness.” 


(k) “Publishing of a Year Book. The 
national magazine from time to time contains 
contributions that are undoubtedly worthy of 
general dissemination. Those already pub- 
lished should be edited under the direction of 
the Executive Committee and published by the 
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Fraternity and sold at standard prices, not 
only to members of the Fraternity but to the 
general public. Since the circulation of THE 
Put Kappan is limited exclusively to 
our members it seems imperative that we im- 
mediately provide for publishing our first vol- 
ume of the Year Book. 

(1) “The Coeducational Fraternity. Kappa 
Delta Pi, a coeducational Fraternity, seems 
to have been officially recognized by the Ameri- 
can Association of Teachers’ Colleges, and is 
established in a few other educational institu- 
tions of higher rank. Should we consider the 
establishment of chapters where this Frater- 
nity exists? Should we not perhaps undertake 
to have a mutual understanding with the gov- 
erning body of this Fraternity with reference 
to the institutions at which each or either Fra- 
ternity may be established? The existence of 
both at the same institution seems to work a 
hardship financially upon faculty members and 
upon those student members who are elected to 
both Fraternities. 

(m) “The Office of District Deputy. Your 
Secretary believes that the largest opportunity 
for the District Deputy to serve the Fraternity 
is by means of personal visits to chapters. It 
is suggested as an experiment that this Council 
permit the Executive Committee to use a 
maximum of $75.00 per district for traveling 
expenses of District Deputies. Because of in- 
adequate facilities of some District Deputies 
for conducting heavy correspondence it seems 
that a minimum amount of correspondence 
should be expected of the District Deputy. 


(n) “Reorganization of Chapter Rolls. (See 
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should perform, working closely under the di- 
rection of the Executive Committee, and using 


the national ofhce largely as a means of con- 


tact, are the following: 


1. “Counseling with and suggesting to 
hanna plans for conducting chapter pro- 


grams for the year. [his would apply not 


only to programs of active chapters but to the 


programs of alumni chapters as well. Indeed, 


owing to the diversified conditions under which 


alumni chapters work, they are more greatly 


in need of such direction and counsel than 


our active chapters. Another similar oppor- 
tunity for this committee is to work with 


small groups of alumni members not organ- 


ized as chapters. 

2. “Giving counsel, encouragement and 
guidance to the publication of chapter news 
letters. Brother Paul M. Cook of Zeta has 
conducted an extensive survey of chapter news 
letters and is submitting his report to this 
Council. The results of this survey should 
be published in convenient form by the Com- 
mittee on Constructive Activities and should 
be furnished to all chapters. 

“Organizing and carrying out plans 
through chapters for a larger educational serv- 
ice In connection with summer sessions. 

4. “To encourage active chapters, alumni 
chapters, field groups and individual members 
in research work. This partially overlaps 
Recommendation No. 1 above, and in this 
duty, as well as some of the others, the serv- 


p. 25, L. A. 7 and p. 39, L. A. 55.) Con- 


ice bureau, recommended in a preceding para- 


clusive evidence is available showing that the 


graph, would play an important part. 


roll ot Alpha, of Beta, and of Eta is not com- 
plete. ‘Ihis seems to be due to failure to keep 
records in the early history of each of these 
three chapters. Some correspondence has al- 
ready been conducted with a view to determin- 
ing as nearly as possible as to the correct list of 
members for each of these chapters. The Na- 
tional Secretary should be authorized to ob- 
tain a certified roll in each instance and to 
organize the membership list chronologically 
by roll number. 


(o) “A Constructive Activities Committee. 
(See p. 35, L. A. 32.) See the December Put 


5. “To conduct or direct a nationwide 
study of one or more educational problems ot 
especial interest to Phi Delta Kappa members, 
for example, an investigation of the opportu- 
nities in the various fields of educational serv- 
ice for men possessing the training afforded by 
our best schools, colleges and departments of 
education. Another problem in which this 
committee could conduct a study is in the for- 
mulation of a code of ethics for men engaged 
in educational service. 

(p) “Chapter Officers’ Manual. (See p. 
25, L. A. 8.) The present Secretary and 


Detta KappPaN for a reason for such a com- 


the Secretary for the ensuing biennium should 


mittee and a plan for its functioning. Some 


be authorized as a committee to prepare and 


of the important functions that this committee 


publish a complete manual of instructions for 
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the respective chapter officers. This would 
greatly reduce the amount of correspondence 
and would make it much easier for chapter 
othcers to get acquainted with their respective 
duties. 

6. “Auditing of the Books of the Na- 
tional Secretary and of the National Treasurer. 
In accordance with instructions of the Ninth 
Council the Budget Committee authorized the 
Secretary to employ Albert T. Bacon and 
Company, certified public accountants of Chi- 
cago, to audit the books of the National Sec- 
retary and the National Treasurer, for the 
twelfth and the thirteenth fiscal years, that is, 
the preceding biennium. It seemed feasible to 
have this firm audit, not only for the twelfth 
and the thirteenth fiscal years, but also for the 
fourteenth fiscal year. The auditors have fin- 
ished checking the books of the Secretary and 
expect to complete reconciliation of those books 
with the books of the Treasurer by the 28th 
instant, and to submit their report to this 
Council. They have agreed to furnish a re- 
port showing receipts and disbursements ac- 
cording to budget classification items for each 
of the three fiscal years. 

7. “An Investigation Regarding Working 
Plans of Certain Other Professional Fraterni- 
ties. The national office recently sent a ques- 
tionnaire to the National Secretary of each of 
several legal fraternities and medical frater- 
nities, with a view to determining upon a 
definite plan of recommending a sound scheme 
of financing to this Council. The returns 
from the inquiry are not completely tabulated, 
but the information has been exceedingly help- 
ful in the making of this report.” 


In Conclusion: 


“Since consenting to serve as your 
National Secretary in this reconstruction 
era much water has passed over the dam. 
The Fraternity has grown in interest, service 
and power beyond the most sanguine dreams. 
Considering the fact that our active member- 
ship is necessarily of exceeding short duration, 
the co-operation that the National Office has 
received has been remarkable beyond power 
for your Secretary to comprehend and words 


fail in our undertaking to express the deep 
appreciation for the patience that has been 
shown by the officers and members at the in- 
adequacy of service in the National Office, 
which inadequacy, however, was due entirely 
to too limited a clerical force and too limited 
time available for the National Secretary to 
attend to the duties that the Fraternity has 
entrusted to him. 

“In the performance of those duties your 
Secretary has been impelled by a light that 
shall never be dim to one who has truly caught 
the spirit of Phi Delta Kappa. ‘Tasks almost 
humanly impossible have been accomplished for 
the Fraternity by those at the wheel who saw 
that light. May it ever shine in increasing 
effulgence in the name of the Child, the Home 
and the School. 

“In answer to the numerous and sincere 
requests from various members over the coun- 
try that your humble servant might consent to 
consider holding the position on a full time 
basis, it is hard, in view of our belief in the 
call of our Fraternity to leadership in Ameri- 
can public education, to say ‘NO,’ but with a 
firm belief in the vision of our Council and 
succeeding Councils in guiding our ship aright 
your present Secretary is ready to stand aside 
for some one in a better position to discharge 
the duties and capitalize for the Fraternity the 
unbounded opportunities that are just be- 
fore us. 

“We have undertaken to keep the office 
separate and distinct from any outside influ- 
ence and when we pass it on to our successor, 
God being our guide, it shall be passed on, as 
now, clean and white as a lambskin, with not 
even a personal recollection of ill against any 
member in our whole Fraternity. 

“In the discharge of his official duties only 
three or four of you have even the least notion 
of how your secretary has been assisted and 
counseled in season and out of season by his 
better half, who has permitted from time to 
time the office and the duties connected with it 
to break into domestic plans. 

“Our guiding star has always been ‘Phi 
Delta Kappa First’ and we trust that it shall 
continue to be the guiding star for successors 
to this post of honor as time goes on.” 


The Report of the Auditors 


At this point, in accordance with the instruc- 
tions of President Gray, a Mr. Jackson of the 
firm, Albert T. Bacon and Company, Certified 
Public Accountants of Chicago, presented the 


report regarding the National Secretary’s ac- 
counts for the three years ending June 30, 
1923, as follows: 
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December 27, 1923. 
Executive Committee, , 
The Phi Delta Kappa Fraternity, 
Chicago, Illinois. 
Gentlemen : 
“We have audited the cash receipts and dis- 
bursements of Mr. Abel J. McAllister, Secretary 
of the Phi Delta Kappa Fraternity, from July 1, 
1920, to June 30, 1923, and attach hereto a sum- 
mary of cash transactions. So far as we can 
determine all income that should have been re- 
ceived during the period under review has been 
accounted for and disbursements have been made 
only on properly approved vouchers. The cash 
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on deposit with the Peoples National Bank of 
Latrobe, Penna., at June 30, 1923, is in agreement 
with certificate furnished us by that bank after 
taking into consideration cash in transit and in 
Chicago office, and after considering checks not 
presented for payment. We found considerable 
difficulty in reconciling the bank with the Secre- 
tary’s account and believe it would be more prac- 
ticable to transfer the funds to a Chicago bank 
and reconcile the bank account with the books 
each month. 

Respectfully submitted, 

AvsBert T. Bacon & Co., 


(Signed) 
Certified Public Accountants.” 


Statement of Cash Receipts and Disbursements 
July 1, 1920, to June 30, 1923. 


12th Year 13th Year 14th Year 
RECEIPTS— June 30, 1921 June 30, 1922 June 30, 1923 Total 
Initiation ............... $3,752.14 $5,120.00 $3,780.64 
National Membership Fees 1,045.00 1,818.50 1,769.00 
National Membership Fees—15th Year.......................- 951.00 
Pees 15.00 97.00 4.00 
Fraternity Pins —. 825.18 782.95 3,108.61 
105.00 
13.33 82.70 
2,044.65 706.91 101.00 
$8,194.85 $8,846.05 $9,796.95 $26,837.85 
DISBURSEMENTS— 
Postage, Stationery and Printing -~............2.-.....-.....----- 861.27 864.86 547.42 
National Magazine ....................... 1,340.50 1,321.02 1,079.69 
Secretary's Clerical Help 1,465.71 1,984.43 2,195.00 
National Convention ...................... 2,094.15 
$6,420.95 $8,963.30 $8,400.66 $23,784.91 
Balance excess of Receipts over Disbursements........ . $1,773.90 $1,396.29 3,052.94 
Balance excess of Disbursements over Receipts.......... 117.25 
CASH ACCOUNT—June 30, 1923. 
Balance Peoples National Bank, Latrobe, $2,844.25 
ADD—Cash in Transit ............ 262.00 
Cash in Chicago Office... 29.35 
DEDUCT—Checks Outstanding ............. 82.66 


Report of the National President 


President Gray furnished each member of 
the Council with a mimeographed copy of 
his report, which, even though it is quite exten- 
sive, we believe deserves publication in full. 
The report follows: 


The President’s Report 


My report to you today includes an outline 


of work to be undertaken rather than sum- 
mary of accomplishments. The members of 
the Executive Committee are confident that 
the Tenth National Council of Phi Delta 
Kappa faces large obligations and unusual op- 
portunities. Ever since the Great War most 
of the energy of the Council and of the Exec- 
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utive Committee has been directed primarily 
to problems of reconstruction. While there is 
much to be done in this connection, it is ap- 
parent that we can look forward to the next 
two years as a period of rapid growth in real- 
izing the major aims and ideals of Phi Delta 
Kappa. 

In order that the Council may act intelli- 
gently in all matters that are in urgent need 
of attention, the December issue of THE PHI 
Detta Kappan, which was published early in 
November, was devoted to discussions of prob- 
lems which confront the Fraternity and to 
suggestions for realizing our ideals more fully. 
Following the publication of this material each 
chapter was urged to give deliberate consider- 
ation to each issue. I assume that this was 
done and that every delegate is prepared to 
make constructive suggestions and to aid in 
numerous significant ways in making this 
Council Meeting the most effective one in the 
history of Phi Delta Kappa. 


Before proceeding to outline to you the nu- 
merous problems which should be considered 
by the Tenth Council, I wish to call attention 
to the fact that Phi Delta Kappa is a National 
Organization with local and alumni chapters 
in widely separated sections of the country. 
It is in harmony with natural expectation that 
each member should interpret the problems of 
the Fraternity largely in terms of local condi- 
tions. In this connection I wish to urge that 
we consider the problems which shall be pre- 
sented as broadly, as generously and, above all, 
as scientifically as possible. As an organiza- 
tion interested in research we are under pecul- 
iar obligation to study each problem thoroughly 
and to consider every interest which is involved 
before reaching conclusions. From the con- 
tacts which I have already had with members 
of the Council, I am sure that broad vision, 
keen insight, sound judgment, generous and 
sympathetic consideration of the other fellow’s 
views, and good fellowship will characterize 
all our meetings. The question of paramount 
importance which should bind us together 
closely in thought and in action is, What are 
the steps which the Tenth National Council 
should take which will make the ideals of 
Phi Delta Kappa more vital and dynamic 
throughout the Fraternity as a whole and in 
the life of each member? 


The Ninth Council wisely provided for the 
appointment of four committees, namely, The 
Committee on Chapter Relations, The Com- 
mittee on Local Constitutions, The Member- 


ship Committee, and the Ritual Committee. 
Within the last two years the Executive Com- 
mittee has authorized the appointment of a 
News Letter Committee. Each of these com- 
mittees has been vigorously at work and is 
prepared to make a more or less final report. 
The purpose of these committees, together with 
an analysis of the suggestions which were made 
in the December number of THe Pur Detta 
Kappan, follow: 


Committee on Chapter Relations 


The functions of this committee as defined 
in the February, 1922, number of THE Pui 
Kappan are as follows: 

1. To make a careful study of the standards 
of institutions appropriate for chapters of 
Phi Delta Kappa. 

2. To make a survey of creditable institu- 
tions which do not have chapters of Phi Delta 
Kappa for the purpose of determining whether 
or not there are any institutions which now 
fulfill our constitutional requirements in which 
chapters should be located. 

3. To organize some means of stimulating 
professional organizations in institutions lower 
in rank than those in which chapters of Phi 
Delta Kappa can be established ; this includes 
either Junior chapters of Phi Delta Kappa or 
professional organizations of a somewhat dif- 
ferent character. 

The members of the committee are: 
Abel J. McAllister (Chairman), Charles S. 
Miller, Frank B. Lindsay, C. W. Odell, F. 
G. Lankard, E. E. Lindsey, Paul E. Young, 
John R. McCrory. 

Evidence of the importance of the work 
assigned to this committee is found in the fact 
that there were more suggestions in the De- 
cember number of Put De_ta Kappan 
relative to the points listed above than to any 
other single issue. An analysis of the sugges- 
tions which were offered reveals the following 
problems which should be considered: 

(Note: Pages referred to are of the De- 
cember, 1923, Detta Kappan.) 

1. STANDARDS OF ADMISSION. 

(a) Thorough consideration of problem 
necessary. Williams, page 5. 

(b) How determined and what include. 
Bauder, page 7. 

(c) Advisability of limiting chapters to in- 
stitutions of high standing. Holmes, page 13. 
Strictly graduate. Weber, page 17. 

(d) Omission from Article VI, Section 1, 
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Sub-section A, of the phrase ‘“‘or at any equiv- 
alent institution.”” Holmes, page 13. 

Although Brother McAllister’s tentative re- 
port does not contain recommendations con- 
cerning Standards of Admission, it is evident 
that serious consideration must be given to this 
problem. The statements made in the consti- 
tution relative to qualifications are broad and 
open to various interpretations. Questions 
arise as to whether desirable standards should 
be based on the standing of the institution as a 
whole, as is true at present, or more particu- 
larly on the kind and quality of the work done 
in Colleges or Schools of Education. It is 
highly important that the National Council 
define its standards for admission more def- 
initely and clearly. For constructive sugges- 
tions see Brother Thurber’s discussions, pp. 
10-11. 

2. SURVEY OF CREDITABLE INSTITUTIONS. 
See Brother McAllister’s report, pp. 24-25. 

3. STIMULATION OF PROFESSIONAL Or- 
GANIZATIONS. 

(a) Recognition of a Junior Branch or an 
undergraduate Fraternity as a feeder to Phi 
Delta Kappa. Weber, page 17. 

(b) Offer a helping hand to Junior Chap- 
ters. Should do this without lowering the pro- 
fessional standards upon which the success of 
Phi Delta Kappa so much depends. Williams, 
page 9. 

(c) Sentiment regarding Junior Chapters is 
divided. “It is thought that the real signifi- 
cance of Phi Delta Kappa as a Fraternity can 
be perpetuated by means other than the estab- 
lishment of Junior Chapters which are bound 
not to have the same rights and privileges of 
Senior Chapters.” Howard, page 8. Rector, 
page 18. 

(d) Oppose the establishment of chapters 
in institutions not offering graduate work. 
Favor encouraging a professional Fraternity 
in colleges offering a high standard of under- 
graduate work in Education. 

(e) Advisability of encouraging some or- 
ganization such as the Kappa Phi Kappa Edu- 
cational Fraternity. Jordan, page 13. 

The discussions of this problem lead to two 
conclusions: (a) there is strong sentiment in 
favor of encouraging an undergraduate pro- 
fessional Fraternity; and (b) there is consid- 
erable skepticism concerning the advisability of 
establishing Junior Chapters because of the 
complications which might arise later regard- 
ing rights, privileges, and relations. A possible 
solution is for Phi Delta Kappa to continue 
as a graduate Fraternity, to encourage a sim- 


ilar organization at the undergraduate level, 
and to enter into only those relationships which 
would result in mutual helpfulness. 


Committee on Local Constitutions 


The purpose of the Committee on Local 
Constitutions is to make a careful study of 
the local constitutions of all chapters for the 
purpose of determining whether or not the 
local constitutions can be entirely eliminated, 
and, if not, whether a constitution can be or- 
ganized which will serve equally well the needs 
of all local chapters. The committee includes 
the following members: Charles F. Bauder 
(chairman), C. H. Thurber, David C. Ellin- 
ger, E. W. Lantz, Guy M. Hoyt, W. J. 
Saupe, Herman A. Leader. 

See Brother Bauder’s report, pages 20-21. 
(See page 26, L. A. 12 and p. 50, L. A. 82.) 

The only suggestions which have been offered 
concerning this problem came from Brother 
Martz, “We favor a uniform national con- 
stitution of a general character, leaving to the 
local chapters the authority to adopt by-laws, ’ 


page 17. 
Committee on Ritual 

The purpose of the Ritual Committee is to 
make a study of the initiation ceremony, to 
make any needed changes or revisions in it, 
and to have it in completed form by the time 
of the next Council Meeting. The following 
members have been appointed to serve on the 
committee: W. E. Morgan (chairman), B. 
G. Childs, C. K. Searles, E. R. Mosher, 
Everett Gunn, C. R. Wise, J. David Houser, 
Homer Cornick. 

(a) Local chapters should be left entirely 
free to establish their own rituals and pro- 
cedures. Holmes, page 14. 

(b) “This member for one would like to 
see a single form of initiatory ceremony 
adopted.”” Williams, page 10. 

(c) Ritual should be revised and printed in 
attractive form. Spencer, page 17. 

(d) Modification of ritual so as to bring 
the obligation earlier in the ceremony. Weber, 


page 17. 
Committee on Chapter News Letters 


The work assigned to this committee was 
to prepare a series of recommendations con- 
cerning the aims and content of News Letters 
and to organize a bulletin of suggestions which 
may be used to advantage by News Letter com- 
mittees and editors of various chapters. Paul 


M. Cook, Chairman. 


I 
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Committee on Membership 


The duties of the Membership Committee 
are: 

1. To make a careful study of the qualifica- 
tions for membership in Phi Delta Kappa. 

2. To carry on an investigation among local 
chapters in regard to the use of a score card. 

3. To work out a series of recommendations 
in regard to the procedure which local chap- 
ters may take in selecting candidates and in 
getting their cases clearly presented to the local 
chapters. The personnel of the committee in- 
cludes the following members: Lewis W. Wil- 
liams (chairman), James E. Hillman, Homer 
J. Smith, W. H. Charch, William T. Roach, 
Herbert Popenoe, D. C. Troth. 

’ Standards in regard to membership were em- 
phasized almost as frequently as standards in 
regard to institutions. 

1. QUALIFICATIONS FOR MEMBERSHIP. 

(a) Should there be standard qualifications ? 
If so, how should they be determined? Bau- 
der, page 7. 

(b) Matter of selection of members should 
be left to local Chapters: National Council 
should establish concrete minimum standards. 
Williams, page 9. 

‘ (c) Standards of admission to membership 
should be raised. Candidate should have 
enough professional training to commit him to 
a career in Education. Holmes, page 13. 

(d) Increase the number of semester hours 
in Education from eight to ten. Odell, page 15. 

(e) Minimum scholarship requirements. 

Epsilon Chapter, page 16. Eta Chapter, page 
17. 
“It appears time that the Fraternity should 
take some stand on the question of minimum 
scholarship requirements. Election to Phi 
Delta Kappa in Minnesota does not now carry 
with it the prestige that election to any one 
of more than a dozen academic and profes- 
sional fraternities in this University does. We 
have as yet no Fraternity in Education which 
does confer on its members this prestige. Many 
of our men desire such recognition, and it is 
perfectly certain that should Phi Delta Kappa 
not assume some obligations as to the scholar- 
ship of its members that circumstances will 
force the organization of a Fraternity which 
will do so.” Haggerty, page 11. 

(f) Eligibility of all races to membership. 
Epsilon Chapter, page 17; Eta Chapter, page 
17. Haggerty, page 11. 

“The Basis of Membership in the Fraternity 


should be more broadly democratic and pro- 


fessional. Iota Chapter is opposed to the ex- 
clusion from the Fraternity of professionally 
trained persons of high achievement who do 
not happen to be white males.’’ Holmes, page 
13. 

There is strong sentiment expressed in favor 
of raising the qualifications for membership. 
This is in harmony with the views expressed 
in regard to qualifications of institutions for 
chapters. I feel confident that the Council 
should consider the advisability of raising the 
professional and academic requirements for 
membership. In my judgment Phi Delta 
Kappa should not be thought of as a means 
of converting members to the cause of Educa- 
tion; on the other hand, it should be primarily 
an organization for promoting the professional 
interests of men who have already selected 
Education as their life work. 

2. Use or Score Carp. See Brother Wil- 
liams’ report, pages 18-19. (See p. 29, L. A. 
16.) 

(a) The method of selecting candidates 
should be made more objective and rigid. J. 


H. Coursault, University of Missouri. 


(b) “Definite standards should be set up 
which will enable local chapters to determine 


men who are qualified tor membership. A 
committee report along this line will be pre- 
sented, but much time and thought will need 
to be given to the problem.” Williams, p. 3. 

“TI am most heartily in accord with your 
recommendation that the Fraternity foster sci- 
entific research. There is wonderful opportu- 
nity open in this field. There is one place, 
however, where the Fraternity may begin at 
home in this connection. It is in determining 
the qualifications for membership. I was very 
much encouraged to see the proposed score 
card printed in the last issue of our magazine. 
Without being more specific, I can say with 
great conviction that some of the members 
being taken in do not seem to me to possess 
the traits that should be outstanding. among 
those now elected. Some of us older ones are 
not very good. That is all the more reason 
why the younger ones should be a great im- 
provement.” Letter from R. A. Kent, Dean. 

3. PRocepuRE IN SELECTING AND 
ING CANDIDATES. My own experience in Zeta 
Chapter leads me to believe that a series of 
recommendations would be most helpful rela- 
tive to the procedure which local chapters may 
take in selecting candidates and in getting their 
cases clearly presented. 

Closely associated with this problem is the 
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vigorous recommendation for a modification of 
the requirement of a unanimous vote for elec- 
tion to membership. Epsilon Chapter, page 
16; Eta Chapter, page 17; Pi Chapter, page 17. 

“The unanimous vote for election of mem- 
bers. This rule has operated at the University 
of Minnesota to preclude the election of sev- 
eral desirable men. A single negative vote 
may be cast on purely personal grounds and 
thus prevent the election of a man entirely 
acceptable to 95 per cent of the membership 
of the local chapter. Complete unanimity 
might be desirable in an organization domi- 
nantly social in character. For a Fraternity 
devoted to scholarship and professional inter- 
ests it seems an unnecessarily rigid rule. A 
modification of this constitutional limitation 
will, in my judgment, make the Fraternity 
more useful in promoting the interests of edu- 
cation. I am confirmed in this belief by the 
experience of men who have served on the 
membership committee of other chapters.” 
Haggerty, page II. 


Other Fraternity Problems 

ALUMNI CHAPTERS 

1. Action was taken in the Gamma Alum- 
nus chapter at its meeting in Topeka, Jan- 
uary 19, 1923, asking for a fuller definition of 
the independence of the alumni chapters and 
of the transfer of membership to an alumnus 
chapter. O’Brien, page 14. 

(a) Is an alumnus chapter merely an ad- 
junct to an active chapter so far as transfer 
of membership is concerned? (See Brother 
O’Brien’s discussion of the status of alumni 
chapters in the fraternity, pages 14-15.) 

(b) Should alumni chapters be independ- 
ent of local chapters or educational institu- 
tions? Davidson, page 16. 

“They are already independent of any edu- 
cational institution so far as the constitution 
is concerned. The same is true as to provisions 
of all alumni chapter constitutions that have 
been approved by the Executive Committee.” 
McAllister, page 16. 

2. There is general agreement that alumni 
chapters should be fostered and encouraged in 
every way possible. (See p. 30, L. A. 17.). 
Questions arise, however, with regard to their 
rights and privileges:, 


(a) Closely linked to active chapter so 
that they can direct the work in spirit at least, 
but should never be given power to dominate 
active chapters. Williams, page 3. 

(b) Should have more active part in Na- 
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tional Organization, including representatives 
at Council Meetings. Howard, page 8. 

(c) Oppose delegates to National Council 
or any vote in national matters. Holmes, 
page 14. 

3. Organized activities among field mem- 
bers should be definitely stimulated and en- 
couraged. (See p. 30, L. A. 17.). A very 
significant measure of the effectiveness of the 
Fraternity is the contribution which the field 
member makes through Research, Service and 
Leadership. Best results are being secured at 
the present time in sections of the country 
where field members have organized Alumni 
chapters or research associations. 

The Council should take definite steps look- 
ing toward the encouragement of the organi- 
zation of field members for the purpose of 
productive work. Furthermore, legislation 
must be enacted which will enable alumni 
chapters to carry forward their work without 
embarrassing or hazy restrictions. At the 
same time, the rights and opportunities of local 
chapters must be fully protected. 


A National Program 


The Tenth Council should devote much 
time and energy to the study of plans for ac- 
complishing significant results as a National 
Educational Fraternity. Unless we can decide 
definitely in the near future on the most effec- 
tive means of making our ideals dynamic we 
all have failed as a productive organization. 
There are decided differences of opinion on this 
point and I am quoting below representative 
views and suggestions: 

(A) See Brother McAllister’s discussion, 
page 5. (See p. 35, L. A. 32.) 

(B) “It is suggested that Phi Delta Kappa 
work along the lines of a National program. 
To be sure that there should be no lack of 
ideas along this line, here is one for inspection : 
‘Let Phi Delta Kappa take on a 25-year pro- 
gram to bring about in every state the fol- 
lowing conditions: (1) the State as a unit 
shall support one-half the cost of the elemen- 
tary schools, (2) the State’s contribution shall 
not be less than $40 per child in average daily 
attendance.’”” Howard, page 8. 

(C) “Would it not be possible for the Fra- 
ternity to engage in some investigation which 
might be known as The Phi Delta Kappa Re- 
search? This might eventually work out into 
a published study which would typify the sci- 
entific interest in education for which our Fra- 
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Hunt, page 7. (See p. 35, 


ternity stands.’ 


L. A. 32.) 

(D) “I feel that the sort of thing which 
has been attempted so far in the way of re- 
search and compilation of data is just the sort 
of work we ought to be expected to do. It 
seems to me that it would be more effective 
if each chapter could be assigned some specific 
duty, which would, in a sense, give it an 
added reason for existence. I believe that 
some such responsibility placed upon local 
chapters through the medium of the national 
organization would give added vitality to the 
whole organization.” Jordan, page 13. (See 
p. 35, L. A. 32.) 

(E) “Chi Chapter recommends that a re- 
search committee be appointed whose duty it 
shall be to keep records of the research work 
done by the members of the various chapters 
and otherwise act as a sort of clearing house 
where a member may be put in touch with 
other Brothers who are working, or have 
worked, along similar lines. Briefly, such a 
committee would provide a means for co-op- 
erative work among the various chapters.” 
Spencer, page 17. (See p. 35, L. A. 32.) 

(EF) “It would seem that our local chap- 
ters would offer an excellent means of col- 
lecting material for scientific studies on which 
men in various parts of the country are en- 
gaged. All of the chapters have connections 
with the school systems which would enabie 
the members to gather these data.” Hunt, 
page 7. (See p. 35, L. A. 32.) 

(G) “We suggest the consideration and 
adoption of a code of ethics for the teachine 
profession.” Martz, page 17. (See p. 35, 
L. A. 32.) 

(H) “Stimulating more research through 
awarding the key to members who are now 
carrying on experimentation and research.” 
Cook, page 18. (See p. 35, L. A. 32.) 

(J) “Tau Chapter, while endeavoring to 


work along progressive lines, feels that a cer- © 


tain conservatism should prevail in the Council 
discussions of extensions of the Fraternity’s 
efforts. With its own finances on a satisfac- 
tory basis, the local treasury underwriting the 
National dues of all the members, and having 
sufficient income from present dues for local 
expenses, it feels that additional activities of 
the central office which might require heavier 
National dues, or would demand assessments 


upon the chapters, should be considered care- 
fully by the Council.” Bauder, page 7. 

(K) “We believe that the National organ- 
ization at present is not adapted to carry on 
research work, but that this should be left to 
the local chapters and the universities with 
which they are connected.” Martz, page 17. 


THE NATIONAL MAGAZINE 


(A) Ten numbers a year recommended. 
Coursault, University of Missouri. 

(B) A clearing house for educational re- 
search subjects. ‘Thurber, page 10. (See p. 
31, L. A. 18.) 

(C) Plans for improving THe Pui Detta 
Kappan. Thurber, page 10. 


IMPROVING ConpITIONS WITHIN LocaL 
CHAPTERS 

1. Need for more adequate 
and stimulation of chapter activities. 
32, L. A. 19.) 

(a) An occasional visit by a member of the 
Executive Committee or by a representative 
of the Committee. Cleveland, page 16. 

(b) Periodical visits by District Deputies 
as sources of inspiration, counsel and guidance. 
Houser, page 4. 

(c) Faculty Sponsors should be more active 
in directing and aiding local chapters. Wise, 
page 6. 

(d) How can associate members be induced 
to take a more active part? Gilbert, page 7. 

(e) How can the officers of local chapters 
be quickly and thoroughly instructed in the 
duties, obligations, and significance of their 
offices, and inspired with the desire and deter- 
mination to make their incumbencies function 
to a high degree of efhciency? Wise, page 6. 
It is recommended that the council authorize 
the preparation of a handbook for each ofh- 
cer which will set forth his duties and obliga- 
tions and which will provide him with numer- 
ous constructive suggestions relative to the 


conduct of his work. (See p. 25, L. A. 8.) 


2. Need for simplifying routine. 

(a) Uniform blanks supplied by National 
Secretary tor recording and transmitting rec- 
ords. Cook, page 18. (See p. 33, L. A. 24.) 

(b) Printed forms supplied for notifying 
candidates of election, copies of history to be 


learned, etc. Spencer, page 17. 
(c) The duties of the local officers in rela- 


tion to the central office should be more clearly 


supervision 
(See p. 
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defined and full information should be sent 
to the local ofhcers regarding blanks to be 
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g. The wording of Section 1, Article III, 
leaves some doubt as to when the historian 


filled out and other information to be sent 


shall be elected. Odell, page 15. (See p. 43, 


to the national ofhce. Some of the new ofhcers 
do not know exactly what relation they should 
have to the national ofhce. Coursault, Univer- 
sity of Missouri. (See p. 25, L. A. 8.) 

(d) Constitutional provision should be 
made for permanent deposit of archives and 
records. Odell, page 15. 

3. Urgent need for vitalizing chapter 
programs is felt widely. Well-planned pro- 
grams such as those described by Brother Pur- 
dom for Michigan, pages 17-18, are absolutely 
necessary. (See p. 32, L. A. 19.) 

(a) The work of Brother Williams for 
1922 should be continued. A committee 
should be appointed from members of the 
Council to prepare a series of suggestions for 
publication in the Handbook tor Vice-Presi- 
dents which would prove helpful and sugges- 
tive. lhe principles underlying eftective pro- 
grams for local chapters should be discussed in 


detail by the Council. (See p. 29, L. A. 16.) 


SpeciFic ITEMS FOR CONSIDERATION 


1. Few changes should be made in the 
Constitution. Jordan, 13. 

2. Revision of the language of the Con- 
stitution, especially the statements relative to 
the purposes of the Fraternity. Holmes, page 
14. (See p. 35, L. A. 35-38.) 

3. Giving up certificates of membership 
(except as issued by local chapters), member- 
ship cards, the Fraternity coat of arms, and 
the flower recommended. Holmes, page 14. 
(See p. 43, L. A. 65 and p. 52, L. A. 85.) 

4. Election of honorary members and the 
conferring of honor keys should be given up. 
Holmes, page 14. 

5. Should honorary members be required 
to pay dues, either local or national? Holy, 
page 16. (See p. 48, L. A. 74.) 

6. Offices of recording and corresponding 
secretary in local chapters should be combined 
to secure greater economy and efficiency. Cour- 
sault, University of Missouri. 

7. New Chapters should be approved at 
shorter intervals than the regular council 


meetings. Cook, page 18. 
8. The question of life membership 


should be considered. Coursault, University 
of Missouri. 


L. A. 64 and p. 44, L. A. 70.) 

10. The key instead of the pin is recom- 
mended as more properly symbolic of the pro- 
fessional character _of _the _ organization. 
Holmes, page 14. (See p. 41, L. A. 91.) 


II. Plan needed whereby members be- 
longing to one chapter may be affiliated with 
another and still retain their original member- 
ship. 

12. Candidates should not be _ initiated 
immediately before leaving the University. 
Odell, page 15. 

13. Should field members be asked for 
dues from both the national organization and 
their local chapters? Jordan, page 13. (See 
p. 33, L. A. 26 and p. 37, L. A. 48.) 

14. National organization should send 
membership cards directly to members. 
Howard, page 8. 

15. Notices regarding dues should be sent 
to members through the officers of local chap- 
ters only. Coursault, University of Missouri. 

16. One central agency should take over 
collection of dues from field members not in 
alumni chapters. Howard, page 8. 


RECOMMENDATION CONCERNING NATIONAL 
OFFICE 
1. Enlargement of staff. 
(a) A permanent full-time National Secre- 
tary at $5,000.00, more or less, a_ year. 


Rector, page 18. 
(b) A full-time paid officer. Gray, page 2. 
(c) Greater financial aid. Howard, page 8. 
(See p. 39, L. A. 58 and p. 49, L. A. 79-80.) 
(d) A real and active National Office with 
an adequate staff and paid secretary should be 


maintained. Whatever financial support is 
necessary should be forthcoming. Martz, 
page 17. (see p. 39, L. A. 58.) 

2. Simplification of routine. 

(a) Relations between Chapters and Na- 
tional Office should be systematized and stand- 
ardized. Williams, page 3. (See p. 33, L. 


A. 24.) 

(b) “We believe the Fraternity wastes 
much time, energy, and money on unnecessary 
records, correspondence, and duplication of 
effort. The National Executive Committee 
may be most helpful to the Fraternity through 
the magazine and in other ways by disseminat- 
ing information as to the activity and organi- 
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zation of the several local chapters. This type 
of action on the part of the Executive Commit- 
tee is much to be preferred to any form of com- 
pulsory legislation.” Holmes, page 14. 

‘(c) Simplification of all routine matters 
and the elimination of waste energy should be 
assured before an enlargement of the staff is 
considered. Gray. 

The national headquarters office should be 
organized on a strictly business basis. 


3. Methods recommended for securing 
adequate funds. 
(a) Increase the initiation fee. (See p. 39, 


L. A. 58 and p. 49, L. A. 79, 80.) 

(b) Increase the national membership fee. 

(c) Both a and b. 

(d) “The chapter is for extensions and de- 
velopments of Phi Delta Kappa’s influence as a 
force in education. But it would suggest that 
the consideration of the expense involved in 
such extensions include study of ways and 
means to further approach one hundred per 
cent participation of all members in Fraternity 
affairs through the National fee of $1.00 
rather than involve increase of the National 
dues from those who now pay and who com- 
prise but a part of the total membership. It 
would seem better to have three thousand men 
pay $1.00 each than to have twelve hundred 
men pay $2.00 each, or even to have the $2.00 


fee from fifteen hundred members.” Bauder, 


page 7. 
ELECTION OF OFFICERS 

Each member of the Executive Committee 
has served two or more terms. It is time for 
a change in at least part of the staff. It is 
considered unwise to make a complete change 
at any given time in the personnel of the 
Executive Committee of any organization. It 
is recommended, therefore, that two or pos- 
sibly three members of the present Executive 
Committee be elected to ofhices for the next 
biennium. (See p. 40, L. A. 59, 61.) ‘The ofh- 
ces to which they are elected should in my 
judgment be different from those which they 
now hold. As stated in the November number 
of THe Pui Detta Kappan it would be im- 
possible for the present National President to 
serve during the next two years, even if he 
were so honor as to be considered. 

It is further recommended that the Constitu- 
tion be amended to provide for a four-year 
term of office, two members of the Executive 
Committee being elected at one meeting of 
the Council and three at the next. Before tak- 
ing definite steps the Council should decide if 
the National Secretary is to be a paid officer 
or if the Executive Committee should engage 
a full-time paid secretary. 


Second Session—Thursday Evening, December 27, 1923 


Opened—6:30 p. m. Adjourned—10:30 
p. m. 

Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 


present who were present at the first session. 


Committee Appointments 

President Gray appointed three committees 
as follows: 

Committee to Audit Delegates’ Expenses: 
Past-Secretary Warren, District Deputy Wise, 
with Secretary McAllister as advisory mem- 
ber. 

Credentials’ Committee: Cook (Zeta), 
Ericson (Alpha-Epsilon), with Secretary Mc- 
Allister as advisory member. 

Honorary Memberships and Honor Key 
Committee: De Long (Beta), Dickinson 
(Eta), Stone (Omicron), with Past-Secretary 
Warren as advisory member. 


Chapter Welfare and Policy 


__ By common consent, on suggestion by Pres- 
ident Gray the Council entered into informal 


discussion as a committee of the whole regard- 
ing various matters of chapter welfare and 
policy. No record was kept. 


Other Committee Appointments 


President Gray then appointed a committee 
on Aims and Ideals as follows: Chairman, 
Historian Houser, Riebe (Phi), Cook (Zeta). 
President Gray instructed the committee to be 
prepared to report as early as possible in order 
that legislative problems might be discussed in 
light of the recommendations that this com- 
mittee might make. 

Other committee appointments were an- 
nounced by the National President as follows: 

Reorganization of the National Office: 
Holy (Epsilon), Hicks (Xi), Collier (Iota), 
Patty (Lambda). 

Qualifications for New Chapters and Time 
and Place of Next Council Meeting: Fergu- 
son (Tau), Richardson (Delta), Sherrod © 
(Psi), Blakely (Alpha-Alpha). 
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Committee on Petitions for New Chapters: 
Weber ¢Pi), Bell (Nu), Schott (Gamma), 
Gilbert (Theta). 

Committee on Alumni Chapter Relations: 
Jaggard (Alumnus Gamma), Lindquist 
(Alumnus Alpha), Ericson (Alpha-Epsilon). 

Improvement of Local Chapters: Purdom 
(Omega), Stevenson (Sigma), Waters (AIl- 
pha-Delta). 


— 
Vv 


REPORT OF THE CREDENTIALS COMMITTEE 
—Cook (Zeta), Ericson (Alpha-Epsilon). 

The Committee on Credentials then made 
its report that all active chapters in good 
standing and three alumni chapters had pre- 
sented acceptable credentials for their dele- 
gates. Those chapters are as follows: 

Alpha (Indiana), Beta (Columbia), Gam- 
ma (Missouri), Delta (Stanford), Epsilon 
(Iowa), Zeta (Chicago), Eta (Minnesota), 


Theta (Cornell), Iota (Harvard), Kappa 
(Kansas), Lambda (California), Nu (Wash- 
ington), Xi (Pittsburgh), Omicron ( Nebras- 
ka), Pi (Illinois), Sigma (Ohio), Tau 
(Pennsylvania), Upsilon (Northwestern), 
Phi (Wisconsin), Psi (Peabody), Chi (Ore- 
gon), Omega (Michigan), Alpha-Alpha 
(Oklahoma), Alpha-Beta (Virginia), Alpha- 
Gamma (State College of Washington), 
Alpha-Delta (Kansas State Agricultural Col- 
lege), Alpha-Epsilon (University of Southern 
California), Alumnus Alpha (San Francisco 
Alumni), Alumnus Gamma (Kansas Alum- 
ni), Alumnus Zeta (Detroit Alumni). 

Upon motion duly made, seconded and car- 
ried, the report was accepted. 

Note: The list of delegates, of national off- 
cers and a record of their attendance is given 
on. page two (2) of the cover. 


Third Session—Friday Morning, December 28, 1923 


Opened—10:00 a. m. Adjourned—12:15 


p. m. 
Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 
officers, delegates and visitors present who had 
been present at the two previous sessions, ex- 
cepting that Upsilon Chapter was not repre- 
sented. Meanwhile, Treasurer Miller and 
Jesse Adams, delegate from Alpha (Indiana) 
Chapter, and Warren K. Layton from 
Alumnus Zeta (Detroit Alumni) Chapter, 
all of whom were absent the first two sessions, 
arrived and responded to roll call. Dr. R. 
H. Jordan of Eta Chapter, who is National 
President of the educational fraternity, Kappa 
Phi Kappa, was present also as a visitor. 

Recommendations of the National Secre- 
tary. President Gray called attention to the 
report that had been presented by the National 
Secretary at the first session, and referred the 
recommendations in that report to the ap- 
propriate committees excepting such parts as 
seemed more appropriate to receive the atten- 
tion of the Council as a whole as follows: 

1. Collection of National Membership Fees. 
That the Council recommend to each active 
chapter that the campaign for collection of 
national membership fees for the 15th fiscal 
year be closed by the 10th of February, 1924. 
Moved by Ericson (Alpha-Epsilon) and sec- 
onded by Riebe (Phi) that the recommenda- 
tion be approved. Motion was carried. This 
is Legislative Act No. 1. 

2. Petitions for Establishment of Chapters. 


That the Council recommend the chapters to 
take definite action on chapter petitions by the 
10th of February, 1924, if possible. Moved by 
Richardson (Delta)—there were several sec- 
onds—that this recommendation be adopted. 
Carried. Legislative Act No. 2. 

3. Budget Committee Meeting. That the 
budget committee be authorized to meet at 
Chicago during the February meeting of the 
N. E. A. Department of Superintendence and 
carefully reconsider both the estimated receipts 
and estimated expenditures for the current 
fiscal year, for the purpose of raising or lower- 
ing the assessment as conditions may justify. 
Moved by Sherrod (Psi) and seconded by Col- 
lier (Iota) that the Council adopt this recom- 
mendation. Carried. Legislative Act No. 3. 

Note: The purpose of the first two recom- 
mendations, of course, is to justify the budget 
committee in making the assessment as low as 
possible at its meeting to be held in Chicago 
the last week in February. 

4. Remittances to the National Secretary. 
That the Council as a whole dscuss the por- 
tion of the Secretary's report relating to the 
simplification of certain records and reports. 
It was moved by Purdom (Omega) and sec- 
onded by Dickinson (Eta) that we adopt the 
National Secretary's recommendation that the 
National Secretary be prohibited from receiv- 
ing remittances for initiation fees or national 
membership fees excepting when the same are 
accompanied by the necessary forms properly 
filled in. Motion was carried. L. A. No. 4. 


TENTH CouNcit—Tuirp SgEssion, Fripay Morninc 25 


5. Simplification of Records and Reports. 
It was moved by Cook (Zeta) and seconded 
by several delegates that the president appoint 
a committee on simplification of records and 
report forms and that said committee report 
to this Council its action and if the committee's 
report be not fully accepted by the Council 
that it be continued and make its final report 
to the chapters for consideration. The motion 
was carried. L. A. No. 5. 

President Gray at the close of the morning 
session appointed the following committee: 
Chairman, Secretary McAllister, Cook 
(Zeta), Collier (Iota), and the report of that 
appointment is entered here, rather than later, 
as a matter of convenient reference. 

6. Address Plates for Mailing List. Re- 
garding the Secretary's recommendation that 
the Executive Committee be authorized care- 
fully to consider the question of providing the 
National Office with address plates for the 
national magazine mailing list, it was moved 
by Sherrod (Psi) and seconded by Dickinson 
(Eta) that the Secretary and Executive Com- 
mittee be authorized to investigate this ques- 
tion carefully and to provide for such a 
scheme of addressing provided the expense 
does not exceed the budget authorization. The 
motion was carried. L. A. No. 6. 

7. Alpha, Beta and Eta Rolls. Secretary 
McAllister reported having uncovered certain 
original records regarding the rolls of Alpha, 
Beta and Eta Chapters and had learned 
through these records that there are a num- 
ber of names on the original rolls that do not 
at present appear on the rolls of these chap- 
ters as reported to the National Office. With- 
out formal action, but by common consent, 
the President appointed the Secretary and the 
delegate from each of the chapters concerned 
as a committee to investigate the discrepancies 
and to report at a later session. The commit- 
tee consisted of Secretary McAllister, Adams 
(Alpha), DeLong (Beta), Dickinson (Eta), 
L. A. No. 7. 

8. Chapter Officers’ Manual. Regarding 
the National Secretary's recommendation for 
a chapter officers’ manual, it was moved by 


Bell (Nu) and seconded by Adams (Alpha) 


that the present Secretary and the Secretary- 
elect constitute a committee to prepare and 
publish a complete manual of directions for 
chapter officers subject to the approval of the 
Executive Committee. The motion was car- 
ried. L. A. No. 8. 

The other recommendations of the National 
Secretary were referred to appropriate com- 
mittees. 


Report OF COMMITTEE OF Honor Keys 
AND Honorary MemsersHip. DeLong 


(Beta), Dickinson (Eta), Stone (Omicron), 
Past-Secretary Warren. The report of the 
committee on Honor Keys and on Honorary 
Membership was then presented. The report 
was made in a sort of preliminary way and then 
followed a general discussion as to the exact 
meaning of the Honor Key and also the dis- 
tinction between honorary membership and 
other types of membership as well as the dis- 
tinction between the electing to honorary 
membership and the awarding of the honor 
key. 

Inasmuch as the committee expressed its 
need for more information regarding certain 
nominations, the President authorized the com- 
mittee to call upon delegates from the chap- 
ters presenting nominations for such further 
information as the committee might need. 

Meanwhile, however, the Council upon 
recommendation by the committee and a mo- 
tion by Ferguson (Tau) and seconded by 
Patty (Lambda) considered, as a committee of 
the whole, the nomination of Dr. J. George 
Becht, State Superintendent of Public Instruc- 
tion of the State of Pennsylvania. L. A. No. 9. 

It was moved by Chairman DeLong of the 
committee and seconded by several, that it be 
the policy of this Council that hereafter active 
and associate members be not eligible to hon- 
orary membership; provided, that whatever 
action this Council should take in the case of 
Dr. Becht, that action should not be retroac- 
tive. The motion was carried. L. A. No. 10. 

Upon motion made by DeLong (Beta) and 
seconded by Dickinson (Eta), Dr. J. George 
Becht of Tau was elected to honorary mem- 


bership. L. A. No. 11. 


Fourth Session—Friday Afternoon, December 28, 1923 


Opened—1:30 p. m. Adjourned—s :30 
p. m. 

Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 


officers, delegates and visitors present that 


were present at the third session, also Brother 
William Farley (1st Alternate) from Upsilon 


Chapter. 
President Gray called for the reports of the 
standing committees. 
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CoMMITTEE ON LocaL CONSTITUTIONS 
_ Charles F. Bauder, Chairman. 

The chairman of the committee being ab- 
sent, President Gray called the attention of 
the Council to the committee’s complete report 
in the December Pot Detta Kappan and 
suggested that the recommendation of the com- 
mittee be accepted. That recommendation is 
as follows: 

“The committee would recommend the 
Constitutional amendment eliminating from 
the National Constitution the words in paren- 
theses: 

‘(Constitution and) By-Laws of Chapters. 
Each chapter shall have the power to form its 
own (constitution and) by-laws, (all of) 
which shall, however, be in keeping with the 
provisions of this constitution and the best 
parliamentary practice and shall be approved 
by the Executive Committee before becoming 
operative. A copy of the same shall be kept 
on file with the National Secretary.’ 

Moved by Dickinson (Eta) and seconded by 
several that the Constitution be amended to 
agree with the report of the committee. Car- 


ried. L. A. No. 12. 


CoMMITTEE ON CHAPTER RELATIONS 
Secretary McAllister 


Secretary McAllister, as the chairman of 
the committee on Chapter Relations, advised 
that the committee had no further report to 
make than that contained in the December Put 
Detta Kappan, excepting to suggest that the 
Council take definite action, first, as to 
whether it wishes to establish Junior Chapters 
of Phi Delta Kapper and, second, whether it 
wishes to enter into any reciprocal relations 
with an already existing undergraduate edu- 
tational fraternity. The Council went into 
session as a committee of the whole in discus- 
sion of this question, in which discussion 
Brother R. H. Jordan, National President of 
Kappa Phi Kappa, participated. Jt was moved 
by Dickinson (Eta) and seconded by Richard- 
son (Delta) that it be the sense of this Council 
that we shall not establish Junior Chapters. 
Carried. L. A. No. 13. On the second ques- 
tion, President Gray suggested that no action 
be taken until after the report of the com- 
mittee on qualifications of institutions for 
chapters, which report he immediately called 
for. 


CoMMITTEE ON QUALIFICATIONS OF IN- 


STITUTIONS PETITIONING FOR CHAPTERS— 
Ferguson (Tau), Richardson (Delta), Sher- 


rod (Psi), Blakely (Alpha-Alpha). 

1. “Your committee recommends an alter- 
ation in Article VI, Section 1, Subsection A, 
for the following reasons: 

(a) The phrase ‘any institution on the list 
of American Association of Universities’ does 
not convey the intent of the framers of this 
section. 

(6) The standards for membership in or 
recognition by the American Association of 
Universities are not necessarily the standards 
required by this Fraternity for the approval of 
institutions in which chapters may be installed. 


(c) The grade and character of the work 
done in schools and departments of Education 
are the bases for approval. At present there 
is no short cut method in the form of an asso- 
ciation or even an accredited list for determin- 
ing the worth of the work offered in Educa- 
tion in a given institution. 

“We therefore recommend that Subsection 
A be amended to read: ‘at any American insti- 
tution that maintains a school, college or de- 
partment of education meeting definite stand- 
ards to be determined and published by the 
Executive Committee.’ 


2. “Recommendations for the determination 
of definite objective standards. Your commit- 
tee does not believe that specific standards 
should be written into the Constitution since 
conditions rapidly change. Nor do we believe 
that these standards should be set up until 
a careful survey has been made. We endorse 
the sentiment expressed on the floor of the 
convention that average conditions prevailing 
in the institutions now having chapters guide 
the Executive Committe in formulating final 
judgment. We offer the following standards 
for the consideration of the Executive Commit- 
tee, the objective details of which to be de- 
termined after a thorough-going investigation. 

(a) Financial Status as determined by en- 
dowment or average of appropriations over a 
period of years and adequacy of salaries paid 
instructors of education. 

(b) Adequacy of Library Facilities for re- 
search in the field of Education. 

(c) Presence or Absence of a Stable Num- 
ber of Male Students with majors in Educa- 
tion classified as undergraduates and grad- 
uates. 

(d) Adequate Number of Men Offering 
Instruction whose ability and equipment are 
unquestioned. 

(e) Character of Work such that graduate 
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credit is readily transferred to our best insti- 
tutions maintaining high grade graduate 
schools. 

(f) Spirit and Tone of Institution as evi- 
denced by spirit of co-operation between the 
various schools and departments. 

Chairman Ferguson moved the adoption of 
the report. It was seconded by several. 

In view of the fundamental importance of 
the committee’s report, the following pertinent 
questions that were asked in the Council meet- 
ing and the replies given by Chairman Fergu- 
son as voicing the intention of the committee 
are here given in elucidation of the report: 

President Gray: ‘May I ask, as a matter 
of information, do you mean that these were 
specific items on which they were to report, 
or examples of the specific items on which they 
should report?” 

Ferguson: ‘“This question arose in the com- 
mittee. We felt, of course, it would be more 
democratic if we could draw up these definite 
standards and have them ratified by this Coun- 
cil, but we felt that could not be done within 
the time available, as it is something which re- 
quires very careful investigation. Then, it 
was not clear in our minds whether the Coun- 
cil would have the right to bind the Executive 
Committee to consider only these suggested 
standards, but it was felt that feature could be 
safeguarded in that way, if that is necessary.” 

Secretary McAllister: ‘“The constitution, 
as it now stands, requires the Executive Com- 
mittee to review the petition and to submit 
it to the Chapter with its registered approval 
or disapproval, but that approval or disap- 
proval means nothing more nor less than 
simply expressing its opinion; it carries no 
weight with it as far as actual qualification 
or disqualification is concerned.” 

Ferguson: “That was brought out in the 
committee and it was felt that feature was 
safeguarded. We felt that these six standards 
suggested cover the field.” 

Secretary McAllister: “Would you sug- 
gest, then, that the Executive Committee 
would be expected to make a report covering 
these points and accompany the petition with 
that report for the enlightenment of the chap- 
ter in each instance?” 

Ferguson: “It was our idea that the Execu- 
tive Committee should work out the details of 
these effective standards and specify what 
their minimum training and equipment should 

” 

Lindquist (Alumnus-Alpha): “In passing 
on the petition you would have to refer it, then, 


to the Executive Committee to decide whether 
or not a particular institution had met these 
standards.” 

Ferguson: “Yes, the Executive Committee 
would pass on the question of whether a par- 
ticular institution is worthy of a chapter or 
whether it met these established standards and, 
having met them, the local chapters would 
still have the right to pass on them.” 

Richardson (Delta): ‘Wasn't it also the 
idea that the Executive Committee should not 
wait for a petition, but should at once formu- 
late standards, so that when petitions come to 
them they could readily determine whether a 
particular institution was worth while, also 
that the Executive Committee might have the 
power to change these standards from time 
to time as found necessary and their recom- 
mendation would go to the chapters as at 
present ?” 

President Gray: “In the form in which that 
report is worded it would leave the wording 
of the Constitution during the coming bien- 
nium somewhat indefinite.” 

Ferguson: “Our idea was that those stand- 
ards should be published at as early a date 
as possible. We did not feel that it is the 
purpose of a constitution to define these defi- 
nite standards, for the reason that, in the first 
place, it is not the function of the Constitution 
to enter into details but, rather, to set up prin- 
ciples and, in the second place, that conditions 
change so rapidly that the Executive Commit- 
tee might want to modify these objective stand- 
ards from time to time and should have the 
privilege of doing so without constitutional 
limitations.” 

Question was raised as to the meaning of the 
term “American.” Chairman Ferguson re- 
plied: ‘We consider we used the term ad- 
visedly. We have in mind the North American 
continent.” 

Holy (Epsilon): “Do I understand that 
the Executive Committee is to be limited in 
their consideration to only this criteria that is 
given here?” . 

Ferguson: “Not necessarily.” 

Holy: “They are at liberty to enlarge upon 
them as they see fit?” 

Ferguson: “Yes.” 

Hicks (Xi) : “Sometimes an institution does 
not allow undergraduates to major in educa- 
tion. I was wondering whether that was 
proper.” 

Richardson: “It says ‘Presence or absence 
of a stable number of male students, with ma- 
jors in education classified as undergraduates 
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If undergraduates are not 


and graduates.’ 
there by virtue of any institutional regulation, 


then they are simply not there. They are 
classified as ‘None.’ That is all there is to it. 
If they are there, then there will be two classes 
of students, graduates and undergraduates. If 
the institution does not provide for undergrad- 
uate students majoring in education, then there 
will be no undergraduate students in that insti- 
tution.” 

The question was then put to a vote and 
the motion prevailed. L. A. No. 14. 

The Council then went into committee of 
the whole to discuss the second question raised 
by the committee on chapter relationships, 
namely, “What attitude shall we assume as a 
fraternity as to relationships with other educa- 
tional fraternities?” After an extended dis- 
cussion Richardson (Delta) moved that “The 
Executive Committee be authorized to take 
into consideration and to consult with other 
professional educational fraternities in the 
definition of standards in order to eliminate 
obvious conflicts.’ The motion was seconded 
by Dickinson (Eta). Question was called for 
and the motion prevailed. L. A. No. 15. 

There was extended discussion as to just 
how the Executive Committee could carry out 
in actual practice the intent of the motion just 
carried. The various parts of Brother Fergu- 
son’s report, which had already been adopted, 
were discussed in relationship with the last 
motion and it was suggested by President Gray 
that perhaps after all there need be no fur- 
ther legislation to enable the Executive Com- 
mittee to act safely and intelligently in carry- 
ing aut the provisions of the Constitutional 
revision relating to the establishment of chap- 
ters and in its duty to consult with other pro- 
fessional educational fraternities in definition 
of standards. 

There being no demand for further legisla- 
tive action on this matter, the report of the 
next committee was called for and given. 


4) 


Report OF THE News Letter CommiIr- 
TEE — Cook (Zeta), Layton (Alumnus 
Zeta), McKinney (Zeta), Rainey (Zeta). 

Brother Paul M. Cook (Zeta), chairman, 
presented a nine page report supplementary to 
the one published in the December Detta 
Kappan. The report gave evidence of the 
committee’s having made a very thorough in- 
vestigation, and it is hoped that the report may 
be later published for general circulation. 
Summarizing the report, the committee made 
sixteen definite recommendations which were 


quite thoroughly discussed by the Council. 
President Gray by common consent referred 
the report back to the committee with instruc- 
tions to submit the recommendations in briefer 
form for action at a later session. See supple- 
mentary or final report under sixth session, 


page 32. 

REPORT OF COMMITTEE ON QUALIFICA- 
TIONS FOR MEMBERSHIP — Vice-President 
Williams, Riebe (Phi), Blakely (Alpha- 
Alpha), Waters (Alpha-Delta). 

Chairman Williams in presenting his report 
referred the Council to the preliminary report 
given on pages 18 and 19 of the December 
Pui Detta Kappan, which report he read, 
and then the Council in committee of the 
whole discussed the Score Card idea in gen-. 
eral. Moved by Spencer (Chi) and seconded 
by Hicks (Xi) that the Council temporarily 
accept the form (of Score Card) presented 
and to instruct that each and every active 
chapter of the Fraternity make use of it for 
the remainder of the current fiscal year and 
to report the results to the committee. The 
motion was carried. L. A. No. 16. 

Then a general discussion followed as to 
the relative values of the different points men- 
tioned in the Score Card, after which Presi- 
dent Gray remarked: 

“TI would suggest, in view of all the discus- 
sion, that Brother Williams formulate a let- 
ter in regard to this form and get into com- 
munication with the members of the Council 
at the earliest opportunity.” 
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Report OF COMMITTEE ON ALUMNI 
CHAPTERS—Jaggard (Alumnus Gamma), 
Lindquist (Alumnus Alpha), Ericson ( Alpha- 
Epsilon). 

1. Focal Points for Field Member Activities 
and Interests. “We believe the alumni chap- 
ters can best serve the cause of Phi Delta 
Kappa by becoming focal points for the work 
and interests of field members. We believe the 
organization should encourage the formula- 
tion of alumni chapters where they are in a 
position to aid members in continuing their 
vows to further educational research. 

2. Separate Identity and Functioning from 
Active Chapters but Co-operative in Spirit. 
“We are firmly of the opinion, however, that 
alumni chapters follow the policy of so func- 
tioning that the strength of the active chap- 
ters be in no way diminished through the 
alumni chapter activities. Alumni chapters 
should be encouraged to full co-operation with 
all active chapters with whom they come in 
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touch, but should have their own separate or- 
ganization and a separate postal address. 

3. Voting Representation in National Council 
Not Desirable. “We believe the constitutional 
provision regarding representation is sound. 
While the alumni chapters are happy to have 
a voice in the Council, it is felt that control 
should lie with the active chapters and that 
alumni chapters should have no vote. 

4. Strengthen National Organization 
Through Paid National Secretary. “We be- 
lieve the alumni chapters have a deeper sig- 
nificance of the value of the national organiza- 
tion after going out as field men and to 
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strengthen the national organization we heart- 
ily favor the plan of a paid national secretary 
on full time.” 

Moved by Richardson (Delta) and seconded 
by several that the report of the committee on 
alumni chapters be accepted. Carried. L. A. 
No. 17. 

REGARDING ELECTION OF NATIONAL OFFI- 
cers—The Council then went into executive 
session as a committee of the whole to discuss 
candidates for the various national offices and 
it was voted to hold the election at 5:00 p. m. 
on Saturday, December 29. 


Fifth Session—Council Dinner and Initiation 


The red letter event of the Tenth Council 
was the dinner at the Hotel Metropole, 6:30 
p. m., Friday evening, December 28. There 
were sixty-five (65) Phi Delta Kappa mem- 
bers present and the address was delivered by 
Dr. C. H. Judd (Zeta) of the University of 
Chicago. Dr. Judd was at his best and his 
address dealt with the question of responsibil- 
ity in publishing results of researches and he 
condemned in no uncertain terms the too prev- 
alent tendency for men engaged in scientific 
study of education to get into print with the 
results of their investigations before those re- 
sults have been sufficiently checked to justify 
the conclusions made from them. 

Following the dinner the candidate, Mr. 
Carter Victor Good, for membership in Zeta 


Chapter, was initiated by use of the long form 
of the Ritual. Historian Houser presided and 
was ably assisted by Brother Patty of Lambda, 
Brother Layton of Alumnus Zeta, Brother 
Purdom of Omega, Brother Cook of Zeta and 
Brother Ericson of Alpha-Epsilon. The can- 
didate proved to be worthy and well qualified, 
passed all tests in good shape and the initia- 
tion was very impressive throughout. It 
seemed to be the general judgment of the 
councillors that the long form of the Ritual 
is in general to be desired, but that it needs to 
be shortened somewhat and that some of the 
allegorical portions should be revised to con- 
form to certain more modern facts in educa- 


tional history. 


Sixth Session—Saturday Morning, December 29, 1923 


Opened—9g:10 a. m. Adjournend—12:15 
p. m. 
Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 
present who were present at the fifth session. 


Legislation Needed for Dynamic 
Functioning 


President Gray, in opening this session, 
spoke as follows: 

“We usually devote our time to minor mat- 
ters and there is a tendency for the broad, 
constructive policies of the Fraternity to re- 
ceive slight consideration. My suggestion is 
that we devote the earlier part of this morn- 
ing session at least to what seems to me to 
be the fundamental and important considera- 
tion which should come before this organiza- 
tion, namely, the question of making the Fra- 
ternity more dynamic in accomplishing its 
ideals. Unless this Council makes definite 


progress in mapping out a program whereby, 


within the chapters and throughout the Fra- 
ternity, as a whole, we can make ourselves 
more aggressive as leaders in education or in 
fulfilling our mission in the field of education, 
then I would say that this Council meeting 
fails and that the Fraternity fails in not seiz- 
ing upon what, to my thinking, is the primary 
opportunity before us at this time.” 


REPORT OF COMMITTEE ON AIMS AND 
IpEALs—Historian Houser, Riebe (Phi), 
Cook (Zeta). 

The President then called for the report of 
the Committee on Aims and Ideals. 

Historian Houser, chairman, made a pre- 
liminary report on: 

1. The question of what the aims and ideals 
of the entire Fraternity are. 

2. Place and function of the National Or- 
ganization. 

3. Place and function of Local Chapters. 

Then followed a discussion in the commit- 
tee of the whole, after which President Gray 
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suggested that the committee re-formulate its 
report in light of the discussions and report at 
a later session. 


CoMMITTEE ON NATIONAL PrROoGRAM— 
Spencer (Chi), Misner (Alpha-Gamma), 
Hayes (Alpha-Beta), Smith (Kappa). 

“Your committee on the National Program 
has but two recommendations to make: 

1. An August Research Number of THe 
Put Detta Kappan. “We recommend that 
this Council go on record as desiring the editor 
of THe Put Detta Kappan fo continue the 
practice of using the August issue for a com- 
plete report of all the research work done by 
Phi Delta Kappa members during the year, to- 
gether with other contributions which they may 
have made to the field of education, such as 
articles or books published. We would leave to 
the editor the exact nature of this report, but 
would suggest that at least these items be 
treated therein: the title of the research or 
other contribution, the author's name, chapter 
and address, where copies of the results of the 
study are available, and in particular cases a 
brief abstract setting forth the significant fea- 
tures of the contribution. 

2. October Put Kappan to Contain 
List of Controversial Questions for Re- 
search Study. “We recommend that the 
Executive Committee or some other body ap- 
pointed by it be required to prepare each year 
a list of really vital and controversial questions 
in the field of education upon which further re- 
search is needed. Said list is to be published 
annually in the first issue of THE Kappan fol- 
lowing the summer vacation. By this method 
we felt that the Fraternity might be directing 
to a large extent the trend of the research 
work being done, without doing away with the 
individual members’ initiative in this matter.” 
On motion by Adams (Alpha), which was 
duly seconded, the complete report, after a 
short discussion, was adopted. L. A. No. 18. 

It was suggested furthermore by President 
Gray that this committee study further its 
problem with a view to making another re- 
port later in the Council meeting. 

CoMMITTEE ON CHAPTER ACTIVITIES— 
Purdom (Omega), Stevenson (Sigma), 
Waters (Alpha-Delta). 

President Gray: “There is a committee on 
chapter programs also that wanted to get 
various points of view before us and I think 
in order to do that the committee on chapter 
programs should make its report and then per- 


haps qualify this field somewhat within the 


next half hour.” 
The committee then reported as follows: 


Part I. 

1. A Constructive Program Arranged One 
Semester in Advance. Each chapter should 
make out a constructive program for at least 
one semester in advance. 

2. Semi-Monthly Meetings. Each chap- 
ter should have at least two regular meetings 
each month. 

3. Committee Functioning. The business of 
the organization should be attended to by com- 
mittees in so far as possible. 

4. Punctuality as to Beginning and Closing 
Meetings. There should be a definite time for 
beginning and closing all meetings. 

5. Regular Issuance of Chapter News Let- 
ters. Chapter news letters should be sent out 
at least twice a year; in most cases, more is de- 


sirable. Part Il. 

1. Programs for Both Field and Active 
Members. The program must be arranged to 
serve both field and active members. 

2. Exchange of Faculty Speakers. When 
chapters are close enough an exchange of 
faculty speakers on an expense basis is a capt- 
tal idea. (Michigan has six exchanges a year.) 

3. Invite Prominent Faculty Members from 
Other College on Campus. When a chapter 
has an outstanding man on the program it is 
advisable to invite two or three of the most 
prominent men of the other colleges (on the 
campus) to be present. This will help to get 
the co-operation needed for the school of Edu- 
cation. 

4. Arrange Programs to Co-ordinate with 
Other Educational Programs. Arrange the pro- 
gram dates so as to make use of all important 
educational meetings in your vicinity. By do- 
ing this you can often render service to a large 
number of field members and keep them in 
close touch with the organizations. 

5. Have Both Active and Field Members 
on Programs. Have an active and field mem- 
ber on the program together, at least once a 
month, so as to get both the practical and 
theoretical view point. 

6. Reviews and Discussions of Current Edu- 
cational Literature. Occasionally have a pro- 
gram for the purpose of reviewing and dis- 
cussing recent educational literature. (This has 
been especially successful at Ohio State.) 

7. Invite Other Faculty Members to Ap- 
pear on Programs. Make use of the prominent 
men on the campus, besides those in the field 
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of Education. For instance—have an experi 
on the subject of taxation, sociology, philosophy 
or any subject of special interest to the group. 
Have this man at an informal luncheon or 
dinner and have him discuss the question with 
the brothers rather than speak to them. 

8. Local Publicity. See that the college and 
other papers give publicity to important meet- 
ings. 


Visualization of Chapter Programs 

President Gray: “We ought to get this 
before the committee in some definite form 
and I am most heartily in favor of supplying 
to the chapters something that will lead to 
a visualization of their programs. Could you 
and your committee formulate recommenda- 
tions something like this: 

“It is the sense of this committee that 
the work within the local chapters 
should be visualized and we offer for 
their consideration such suggestions as 
the above.” 

“T don’t like to dictate the motion, but I 
think the thing this Council should do would 
be to go on record saying that we want every 
chapter to get just as busy as possible in its 
own way and ask them to visualize their pro- 
grams and offer some suggestions that you 
might be able to outline.” 

After some discussion as to the desirability 
for getting the work of this committee before 
the various chapters, it was moved by Steven- 
son (Sigma) that the report of this committee 
be accepted as recommendations for the visuali- 
zation of local chapters and that the Execu- 
tive Committee be instructed to transmit this 
material to the chapters. Motion seconded by 
Historian Houser. Motion carried. L. A. No. 
19. 
The Council, then on the suggestion of 
President Gray, went into discussion as to 
committee of the whole exchanging sugges- 
tions in addition to those contained in the re- 
port regarding how work can be visualized 
within the chapters. Note: The suggestions 
brought out in the discussions are being mim- 
eographed for circulating among the chap- 
ters. 


REPORT OF COMMITTEE ON PETITIONS FOR 
New Cuaptrers—A PRELIMINARY REPORT 
—Weber (Pi), Bell (Nu), Schott (Gamma), 
Gilbert (Theta). 

Chairman Weber 


presented tentative 


form the report of his committee’ and asked 
advice regarding certain petitioning groups. 
The preliminary report was discussed in Coun- 
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cil and by common consent President Gray 
instructed the committee to give further con- 
sideration to the petitions. The committee 
invited members of the Council to give any 
additional information. ‘The final report of 
the committee was made during the Seventh 
session. See page 34. 


FinaL Report OF THE News 


ComMmMiItTEE — Cook (Zeta), McKinney 
(Zeta), Rainey (Zeta), Layton (Alumnus 
Zeta). 


Paul M. Cook (Zeta), chairman, presented 
the following summarization of recommenda- 
tions offered in the original report at the 
Fourth session: 

1. News Letter Indispensable and Must be 
of High Quality. That the News Letter be 
considered as a fundamental, indispensable ac- 
tivity of the local chapter. That two issues 
of the News Letter per year be the minimum 
standard for all active chapters. That this 
Council take a definite stand in favor of a high 
quality of News Letter content to the end that 
all chapter News Letters shall reflect the 
ideals of our Fraternity, Research, Service, and 
Leadership, in a dignified way. 

2. Editor and Staff Provisions. That the 
Editor of the News Letter shall be selected by 
the chapter Executive Committee and that he 
shall become a voting member of the same. 
That the editorial staff shall be selected by the 
Editor subject to the approval of the Execu- 
tive Committee of which he is a part. That 
the Faculty Sponsor be a part of the editorial 
staff serving as advisory editor; this to the 
end that greater continuity from year to year 
may be secured. 

3. Relation Between News Letter and Field 
Dues. That a minimum of one issue per- 25¢ 
in dues above the first 25c¢ (to meet corre- 
spondence and secretarial expense) be the 
standard for all active chapters. (Dues refer to 
.nose paid by field members. A chapter meet- 
ing the minimum standard for active chap- 
ters will have field dues of not less than 75c.) 
That all chapters should graduate from mimeo- 
graphing to printing as rapidly as possible. 
That News Letter exchange be encouraged 
and promoted in every way possible. That 
the standard in page size for the chapter 
News Letter (when printed) shall be the 
same as that of the National Magazine. 

4. A Definite and Permanent Chapter Mail 
Address. ‘That each chapter be required to 
maintain a permanent address such as a chap- 


ter P. O. box. 
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5. Directory. That steps be taken to pro- 
vide an annual Fraternity Directory embody- 
ing the following features: 

Chapter directory; location, time and place 
of meeting, permanent address, enrollment 
Statistics, publications, and names of chap- 
ter ofhcers. 


Alphabetical membership roll for each 
chapter; mame, initiation number, position 


held, address. 

_ Location directory arranged by states and 
cities within the states; include name and 
chapter afhliation. 

6. Counsel and Supervision from National 
Source. ‘That continuation of this investiga- 
tion, the fostering and the promoting of News 
Letters in the various chapters of the Fra- 
ternity, and general responsibility for the 
chapter News Letters be placed in the hands 
ot the “Constructive Activities Committee” or 
an ofhcer having duties such as suggested for 
the constructive activities committee. That a 
committee be appointed to draw up a Manual 
tor News Letter Editors (under the direction 
of the “Constructive Activities Committee’) 
provided that the manual shall be based on the 
data included in this report and adding such 
other features as may seem desirable; provided 
turther that this committee shall be instructed 
to render the report to the Executive Commit- 
tee on or before June the first, 1924; and pro- 
vided turther that approval by the Executive 
Committee shall constitute adoption when so 
recommended by them. That the duties of the 
foregoing committee shall include a study of 
chapter dues and membership in relation to 
the form and number of issues of News Let- 
ters published to the end that a better correla- 
tion in these matters may be secured. 

Action, in due parliamentary form, was 
taken as follows: 

Recommendations 1, 2 and 3 adopted with- 
out change. L. A. No. 20. 

Recommendation 4, the words “wherever 
possible” added. L. A. No. 21. 

Recommendation 5 re-worded to read: 
“That each chapter provide annually a di- 
rectory of its membership, same to be ex- 
changed with each other chapter of the Fra- 
ternity.”” L. A. No. 22. 

Recommendation 6 amended by striking out 
the words “constructive activities” and adopt- 


ed. L. A. No. 23. 


Report’ or COMMITTEE ON Forms—Sec- 
retary McAllister, Cook (Zeta), Collier 
(Iota). 

Committee recommended as follows: 

1. Discontinue Member's Record. That 
since the Member’s Record originated under 
conditions when the national office was obliged 
to collect national membership fees and that 
such condition no longer exists, this form be 
discontinued. 

2. Combine Initiate’s Record, Personal His- 
tory, and Petitioner’s Personnel Blank. That 
the Initiate’s Record form be combined with 
Personal History form and both be revised to 
contain all the information that is required on 
the personnel blank in connection with chap- 
ter petitions, also that this new form, to be 
known as Initiate’s Record and Personal His- 
tory, be made out between the time when 
the initiate has been notified of his election and 
the time of his initiation and forwarded to the 
National Secretary with initiation fee. 

3. Entry and Discharge Record. That the 
Entry and Discharge Record as submitted be 
adopted. 

4. Transfer Record, etc. That the present 
Transfer blank form, the address tracer forms, 
the Account Payable forms, and the petition- 
ing blank forms, which are now in use, be 
approved as satisfactory. 

5. Chapter Accounting Forms. That the 
new forms for chapter accounting as reported 
favorably by the Ninth Council and referred 
to the National Secretary and the National 
Treasurer for further study and necessary 
action be referred to the present secretary and 
the secretary-elect as a committee of two to 
prepare for publication subject to the approval 
of Executive Committee and suggestions from 
officers of the various active chapters, the re- 
spective delegates to serve as the connecting 
agency for securing chapter suggestions. 

Upon motion duly made, seconded and car- 
ried, the report of the committee was adopted. 
L. A. No. 24. 

BELATED CHAPTER HIsToRIES 

Historian Houser reported some difficulty in 
connection with completing his collation of 
chapter histories. Jt was moved by Bell (Nu) 
and duly seconded that the Council instruct 
those delegates present from the respective 
chapters concerned to be responsible for those 
chapter histories. Carried. L. A. No. 25. 
COLLECTION OF NATIONAL MEMBERSHIP FEE 

There was considerable informal discus- 
sion with regard to the method of collecting 
the annual membership fee as to whether it 
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should be collected directly by the National 
Office or through the treasurers of the respec- 
tie active chapters. It was moved by Treas- 
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urer Miller and duly seconded that the matter 
be laid on the table. The motion was carried. 


L. A. No. 26. 


Seventh Session—Saturday Afternoon, December 29, 1923 


Opened—1 :30 p. m. Adjourned—6:10 
p. m. 

Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 
present that were present at the sixth session. 

Finat Report oF COMMITTEE ON PETI- 
TIONS FOR New CuHaptTers—Weber (Pi), 
Bell (Nu), Schott (Gamma), Gilbert 
(Theta). 

Chairman Weber presented the following 
report: 

1. Petitions for Active Chapters. The 
sentiment of this group was pretty well ex- 
pressed this morning in connection with these 
new chapters, and the only object of getting 
the sentiment of this Council, as I understand 
it, is to serve as a direction to the Executive 
Committee. The Executive Committee passes 
on these matters. It is the opinion of the Peti- 
tions Committee that the following petitions 
should be granted: University of Arizona, 
Syracuse University, Tempie University, Cin- 
cinnati University, and North Dakota. That 
William and Mary and Washington and Lee 
do not at present meet the requirements. 
L. A. No. 27. 

2. Reinstatement of Rho Chapter (inac- 
tive). The Petitions Committee recommends 
that in view of the very favorable conditions 
existing at Rho Chapter (inactive), as shown 
by reports from the National Secretary, the 
Executive Committee should take steps imme- 
diately to reinstate Rho Chapter into full 
active status. L. A. No. 28. 

3. Attempt to Reinstate Mu (inactive) 
Chapter. It further recommends that in view 
of favorable conditions reported to the National 
Secretary's Office with regard to the Univer- 
sity of Texas the National Council declare it- 
self in favor of granting further time to Mu 
(Texas )—inactive—Chapter of Phi Delta 
Kappa and that the Executive Committee be 
authorized to reinstate the chapter as soon as 
conditions warrant. L. A. No. 29. 

4. Petitions for Alumni Chapter. The com- 
mittee also recommended granting of a peti- 
tion to the South Dakota group of field mem- 
bers. L. A. No. 30. 


5. Regarding the petition from field mem- 


bers at Tucson, Arizona, the committee 
recommends that the National Council ad- 
vises the petitioners from Tucson, Arizona, 
that in view of the fact that in all probability 
an active chapter of Phi Delta Kappa wiil be 
established at the University of Arizona at 
Tucson, the petitioners for an alumni chap- 
ter should therefore lend their support to the 
new active chapter. In case the referendum 
vote of the chapters should not favor the es- 
tablishment of an active chapter at Tucson, 
the Executive Committee should encourage the 
establishment of an alumni chapter at Tuc- 
son. L. A. No. 31. ; 

The various parts of the committee's report 
were thrown open to general discussion and in 
due parliamentary form each of the recom- 
mendations of the committee was adopted. L. 
A. Nos. 27-31 inclusive. 


SECOND AND FINAL REporT OF THE Com- 
MITTEE ON NATIONAL PROGRAM—Spencer 
(Chi), Smith (Kappa), Misner (Alpha- 
Gamma), Hayes (Alpha-Beta). 

In presenting the committee’s report Chair- 
man Spencer (Chi) spoke as follows: 

“The committee has once again gone over 
the territory and received some suggestions 
from different members. To the best of the 
ability of the committee we believe that all the 
suggestions have been cared for, either in re- 
ports of other committees or in other ways. 

“However, the committee does recommend 
to you gentlemen, in order to get the thing set- 
tled again, that a constructive activities com- 
mittee, such as outlined by Brother McAllis- 
ter on the 14th page of his report, be formed, 
and that it be the duty of the Executive Com- 
mittee to appoint such committee members, 
and that we refer to that committee those items 
mentioned in Brother McAllister’s report on 
page 14. 

“As a further recommendation we have here 
a suggestion from Brother Jaggard, that it be 
the policy of the National Organization to 
foster group and individual research on the 
part of field members, either through the coun- 
sel of alumni chapters or other community 
groups, offering the services of the magazine 
as a Clearing house for exchange of research 


studies. 
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“There are one or two other matters here. 
These are not definite recommendations by the 
committee, but we put them forward. The 
first two are recommendations of the commit- 
tee. This is a question I think we need to dis- 
cuss: It is recommended that the National 
Secretary arrange during the coming year for 
a composite rating by all the members on the 
national mailing list of the qualities recom- 
mended by the Score Card Committee. This 
might be done by a questionnaire giving list of 
qualities, with index of the points, to be di- 
vided according to the opinion of relative im- 
portance in the selection of candidates.” 

The report follows: 


1. 4 Constructive Activities Committee. 
The committee recommends a constructive 
activities committee be appointed by the Na- 
tional Executive Committee, whose duties will 
be outlined by the National Executive Com- 
mittee, and we refer for that committee's con- 
sideration those points outlined in Brother Mc- 
Allister’s Report, page 14. (Note: See Na- 
tional Secretary’s report in First Session, 
Recommendations O-(1), O-(2), O-(3), O- 
(4), and O-(5), on page 15.) L. A. No. 32. 

2. Fostering Individual and Group Research 
from a National Source. That it is the policy 
of the National Organization to foster group 
and individual research on the part of field 
members, through organization of alumni 
chapters or other community groups, offering 
the service of the Magazine as a clearing house 
for the exchange of research study. L. A. 
No. 33. 

Each of these two parts of the report was, 
upon motion, seconded by several delegates, and 


duly adopted by the Council. L. A. No. 32, 
33. 


Composite Rating of Score Card 
Results 


Regarding the suggestion made by the commit- 
tee with reference to the composite rating of 
Score Card results. President Gray, by com- 
mon consent of the Council, referred that mat- 
ter to Brother Williams to carry into effect 
during the remainder of the year in connection 
with his work as chairman of the Score Card 
Committee. L. A. No. 34. 


FinaL Report oF COMMITTEE ON AIMS 
AND IpEaLs—Historian Houser, Riebe (Phi), 
Cook (Zeta). 

The following is the final report of the 
committee, as amended on the floor of the 
Council: 


1. 4 Professional Fraternity. Phi Delta 
Kappa is primarily an organization for the 
stimulation of professional growth among its 
members. It is therefore professional and fra- 
ternal. L. A. No. 35. 


2. Membership Qualifications. Membership 
should be conferred upon students who have 
the qualifications of (a) evidence of ability to 
contribute to the welfare of the Fraternity 
and to the further development of the profes- 
sion and (b) promise of responding to the 
stimulation which progressive chapters of Phi 
Delta Kappa afford. Every effort should be 
made to determine the presence of such candi- 
dates as early as possible. L. A. No. 36. 

3. Chapter Qualifications. Chapters should 
be granted in institutions which give evidence 
of ability to train men in Research, Service 
and Leadership and which give strong promise 
of growth in efficiency in these fields. L. A. 
No. 37. 

4. Stimulation of Self-Activity of Active 
Student Members. It is strongly recommended 
that the activities of the local chapter be pri- 
marily under the direction of the active stu- 
dent members in order that through the per- 
formance of their duties they may grow and 
develop in those qualities of Research, Service 
and Leadership for which Phi Delta Kappa 
pre-eminently stands. L. A. No. 38. 

Upon motion by Chairman Houser, and 
duly seconded, the report as above given was 
adopted. L. A. Nos. 35-38 incl. 

Secretary McAllister then raised the ques- 
tion as to whether it was the intention of the 
Council to offer these four aims and ideals as 
an amendment to the Constitution, Article II. 
After some discussion it was agreed that the 
action of the Council on these aims and ideals 
is intended as an interpretation of the Consti- 
tution by the Tenth Council and President 
Gray instructed the Secretary to make entry 
of such interpretation in the minutes. 


Publishing Council Proceedings 


The Council discussed the question as to 
just how complete a report of the proceedings 
should be published in THe Dewta 
Kappan. It was generally agreed that a di- 
gest of the proceedings should be published 
and not the proceedings in detail. 

Moved by Richardson (Delta) that a di- 
gest of the proceedings of the Council be pre- 
pared and published in the February Pui 
DELTA Kappan. 

The motion was duly seconded, and upon 
being put to a vote, was carried. L. A. No. 39. 
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FinaL Report oF CoMMITTEE ON Hon- 
ORARY MEMBERSHIP—DeLong (Beta), Stone 
(Omicron), Dickinson (Eta), Past-Secretary 
Warren. 

Chairman DeLong, in presenting the re- 
port of the committee, prefaced the recom- 
mendations with a review of the committee’s 
attempt to obtain a clear notion as to the 
standards that should be used in passing upon 
eligibility of candidates. This was followed by 
a liberal exchange of views among the mem- 
bers of the Council. 

In due parliamentary form the following 
were elected, unconditionally, to honorary 
membership : 

1. By Legislative Act No. 40. 

Frank L. Smart (Epsilon), Superintendent 
of Schools, Davenport, Iowa. 

Dr. Livingston Farrand (Theta), Presi- 
dent Cornell University, Ithaca, New York. 

Dean Herman V. Ames (Tau), University 
of Pennsylvania, Philadelphia. 

Pres. Charles McKenny (Omega), Teach- 
ers College, Y psilanti, Mich. 

Pres. E. A. Alderman (Alpha-Beta), Uni- 
versity of Virginia, University, Virginia. 

Supt. O. C. Pratt (Alpha-Gamma), Spo- 
kane, Washington. 

2. By Legislative Act No. 42. 

Ex-Governor Herbert 8. Hadley (Gamma), 
Chancellor Washington University, St. Louis, 
Missouri. 

3. By Legislative Act. No. 43. 

Dr. John Adams (Lambda), University of 
London. 

4. The following were, by Legislative Act 
No. 44-a, elected to honorary membership on 
condition that the Chapters concerned file the 
necessary nomination information with the 
National Secretary by March 1, 1924: 

Dr. Henry H. Goddard (Sigma). 

A. R. Herron (Delta). 

I. E. Miller (Delta). 

Moved by DeLong (Beta), seconded by 
Holy (Epsilon), that the Council go on rec- 
ord as advancing and recommending to chap- 
ters the election to associate membership all 
members so qualified, rather than election to 
honorary membership. Carried. L. A. No. 41. 


FinaL Report OF THE COMMITTEE ON 

Honor Kerys—(Same members as on com- 
mittee on Honorary Membership). 

Chairman DeLong reported that the Com- 
mittee, in considering nominations for the 
honor key, had learned that awards had been 
made to Phi Delta Kappa members for three 


types of honors, namely: (1) For educational 
service, research or leadership that had at- 
tained wide recognition; or (2) For educa- 
tional service known to a very limited section 
of the country; or (3) For service to our Fra- 
ternity as national officers, district deputies or 
faculty sponsors. The committee recom- 
mended : 

“That the honor key should be the highest 
award of the National Fraternity. The award 
should be so safeguarded as to be considered 
the highest award for conspicuous service in 
one or all three concepts of our Fraternity.” 

The committee’s recommendation, upon mo- 
tion by Chairman DeLong, duly seconded and 
put to a vote, was carried. L. A. No. 44-b. 
It was later written into the National By- 
Laws. See L. A. No. 83. 

The committee made a report regarding the 
awarding of honor keys and it was finally 
decided (see note) that until there is a clearer 
understanding regarding the standards for 
awarding the honor key no honor keys be 
awarded excepting to the following: 

To National President — William 
Gray. L. A. No. 46. 

To National Secretary—A bel James McAl- 
lister. L. A. No. 45. 

To National Historian—John David Hou- 
ser. L. A. No. 47. 

(Note: The final action on the report of. 
the committee, as summarized above, was real- 
ly taken during the closing session, but is en- 
tered at this point as a matter of convenience 
in making reference. ) 


An Appreciation to the National Sec- 
retary and His Better Half 


Meanwhile it appears that certain Council 
action, formally or informally, had been taken 
that had not come to the attention of the Sec- 
retary. President Gray bade the National Sec- 
retary stand, and then spoke as follows: 

“Brother McAllister, it becomes my very 
great pleasure to inform you officially that 
while you were absent from the room a short 
time ago action was taken by the Council con- 
ferring upon you an honor key. That is but a 
small measure of the appreciation which the 
members of this Fraternity feel in regard to 
the long and courageous service which you 
have rendered to Phi Delta Kappa. 

“When I first learned of Phi Delta Kappa, 
Brother McAllister’s name was associated with 
it, and I am sure that is true in the case of 
practically all of us here today. It was largely 
through the stimulation of Brother McAllister 


Scott 
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that many of the early movements were made 
possible. I remember that Brother McAllis- 
ter guaranteed personally to undertake the 
publication of our magazine, and he spent a 
tremendous amount of time and energy in 
fathering that early piece of work, and the 
same great conscientious effort which char- 
acterized his work in that connection I am 
sure has been characteristic of every bit of his 
work. 

“IT have been associated with Brother Mc- 
Allister for four years and in the present 
Executive Committee, while we have had our 
little differences as to minor points, I have 
never found anyone in any capacity who I felt 
was working more conscientiously in behalf of 
the organization which he represented than 
Brother McAllister, and that same feeling, 
Brother McAllister, has characterized the atti- 
tude, I am sure, of every member of this Coun- 
cil, and as an expression of their appreciation 
of your devotion to the ideals of Phi Delta 
Kappa and to the work of the national office 
it becomes my pleasure to extend to you and 
to present to you this expression of the appre- 
ciation of the Tenth Council of your unswerv- 
ing loyalty to Phi Delta Kappa.” ( Prolonged 
applause. ) 

President Gray then presented to Secretary 
McAllister a 17-jewel Hamilton watch in 
14k solid gold case in which is inscribed the 
following: 

“To Abel J. McAllister in appreciation of 
his services and loyalty to Phi Delta Kappa 
ideals.” 

Secretary McAllister accepted the gift with 
his thanks and referred the councillors to the 
closing paragraph of his report to the Council 
as to the real spirit back of the service that 
had been rendered at the national office. 

President Gray: .““There is one regret that 
we have, namely, that the traditions of the 
Fraternity do not make it possible for Brother 
McAllister’s better half to be with us and to 
accept our appreciation of her unswerving loy- 
alty to the interests of Phi Delta Kappa, and 
so, Brother McAllister, we ask you, in as 
happy a way as we know you can, to express 
to her our appreciation and to present to her 
this expression of our sincere appreciation for 
her work in connection with the national of- 
fice.” 

The President then delivered to Secretary 
McAllister, for Mrs. McAllister, a 17-jewel 
Hamilton lady’s wrist watch in 14k solid gold 
case with silver dial in which is inscribed the 
following: 


“In recognition of her devotion, Mrs. Abel 
J. McAllister, to Phi Delta Kappa ideals.” 

Secretary McAllister: “Brother Phi Delta 
Kappans: In my work during the past twenty 
years in education Mrs. McAllister has al- 
ways, in season and out of season, waived any 
personal wishes and desires she may have had 
in order to help me in any way in rendering 
educational service; and while ours is strictly 
a man’s organization, and rightly so, it does 
after all typify the opportunity that exists for 
a man’s better half to assist in that work. If 
Mrs. McAllister has been helpful, which she 
has, I am glad to hope that it may be a stim- 
ulation to others of you, especially the younger 
men, that your better half may have a large 
part in your educational success.” (Applause). 

Note: As to how the National Council ob- 
tained the two pieces of jewelry, the minutes 
are silent. The National Secretary can only 
advise that no draft has been made on the 
national treasury, nor has a bill been received 
at the national office. A casual remark was 
made by a brother that ‘““We went down into 
our jeans.” 


The Council then proceeded again to for- 
mal business. 


Collection of National Membership 
Fees 

President Gray: “There is one matter that 
is pending, namely, the matter of the collec- 
tion of national dues, which was laid on the 
table at the noon adjournment.” 

Motion by Williams (Vice President), duly 
seconded, that the motion be taken from the 
table. That motion is as follows: 

“That the dues of field members be col- 
lected through the National Office as quickly 
as feasible.” Upon being put to a vote the 
motion to take from the table was lost. L. A. 


No. 48. 


Binding the National Magazine 

Moved by Sherrod (Psi), seconded by sev- 
eral, that we authorize the National Secretary 
to reserve enough copies of the national maga- 
zine throughout the year so that at the close 
of the year one copy complete—for the whole 
year—shall be bound and sent to each chap- 
ter, the chapter to bear all expenses. After 
a short discussion the motion was carried. L. 
A. No. 49. 


The Fraternity History 
The Council discussed the question of pub- 
lishing the Fraternity History. Secretary Mc- 
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Allister called the attention of the Council to 
the fact that the Executive Committee is under 
instructions from the Ninth Council to prepare 
and publish the History and that Historian 
Houser has the copy almost ready for publi- 
cation. He called attention to the further fact 
that, even with all possible condensation, the 
material is too voluminous for an ordinary 
sized issue of the National Magazine, and that 
it may require as much as 64 pages or more. 
Thus the Council had to face the question of 
financing this project, with a very limited 
budget. 

In view of the situation the motion was duly 
made, seconded and carried that the April and 
the June numbers of THe Put Devta Kap- 
PAN, Volume VI, be combined into one num- 
ber, to be issued about the middle of May, 
and that this combined number be devoted 
to the Fraternity History. L.A. No. 50. 


Fraternity Directory 


Moved by DeLong (Beta), seconded by 
several, that the Executive Committee be re- 
quested to take early action on publishing of 
a directory. Motion was carried. L. A. No. 


51. 
Report of the Budget Committee 
for 16th Fiscal Year 

Treasurer Miller, Adams (Alpha). 
Estimated Receipts 
Fees from initiates, 700 at $8.50............ $5,050.00 


Charter fees, At $40.00 200.00 

National membership fees, 2,800 at 
$1.00 2,800.00 
Revenue from pins 300.00 

Additional Initiates, account of new 
chapters ......... 300.00 
$9,850.00 

Estimated Expenses 

Postage, express, etc. 300.00 
Engraving, printing, binding, ete... 200.00 
Stationery and office supplies 250.00 
Office equipment .... 7 400.00 
Miscellaneous 200.00 


**30,757.50 


Tue Pui Detta Kappan 


It was moved by Treasurer Miller that 
the report be adopted in tentative form, based 
on the reports of later committees. The mo- 
tion was seconded by several and was carried. 
L. A. No. 52-a. 

Note: *Amendment of the National By- 
Laws, Article XI, will, if ratified by the chap- 
ters, cancel this item of national expense, thus 


leaving the total estimated expense 

** $9,527.00. 

Auditing the National Treasurer's 
Books 


Treasurer Miller explained that the report 
of the auditors, Albert T. Bacon & Company, 
that had been submitted at the First session, 
was an audit of the Secretary's books only. 
He therefore moved that the accountants be 
employed by the Executive Committee to audit 
the books of the National Treasurer for the 
same three-year period. Seconded by Riebe 
(Phi). Carried. L. A. No. §2-b. 


A Permanent Budget Committee 


Moved by Secretary McAllister that we 
continue the policy established by the 1920 
Council of having the President, the Vice- 
President and the Secretary constitute a stand- 
ing committee on the budget to revise it from 
time to time as may be necessary. Vice-Presi- 
dent Williams suggested substitution of the 
words ““Three members of the Executive Com- 
mittee” for the words “President, Vice-Presi- 
dent and Secretary.” The maker of the mo- 
tion agreed to the change, provided that the 
President be an ex-officio member. The mo- 
tion as revised was seconded by Vice-Presi- 
dent Williams and was carried. ‘Thus the 
motion as carried was 

That three members of the Executive Com- 
mittee with the President as an ex-officio mem- 
ber constitute a standing committee on the 
budget, to revise the same from time to time 
as may be necessary. L. A. No. 53. 

President Gray then called on Secretary 
McAllister to present certain miscellaneous 
matters. 


Library of Brother Carl John Knock, 
Deceased 

Secretary McAllister brought to the atten- 
tion of the Council certain correspondence 
from the widow of the late Brother Carl John 
Knock of Epsilon Chapter, who had left quite 
a large professional library which the widow 
of the deceased wishes to dispose of through or 
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to the members of Phi Delta Kappa. Secretary 
McAllister moved that the communication be 
referred to Epsilon Chapter for such disposi- 
tion as it wishes to make either as a chapter or 
through the assistsance of the National Office. 
The motion was duly seconded and carried and 
it was suggested by President Gray that what- 
ever disposition Epsilon Chapter makes in re- 
gard to the matter it should be reported to the 
National Office. L. A. No. 54. 


Alpha, Beta, Eta Chapter Rolls 


Regarding the correction of the roll of 
Alpha, Beta and Eta Chapters, Secretary Mc- 
Allister moved that the National Secretary be 
authorized to enter on the rolls of the respec- 
tive chapters all names on the original mem- 
bership rolls of said chapters giving such names 
a set of serial numbers without disturbing the 
present roll numbers. The motion was duly 
seconded and carried. L. A. No. 55. 


The Membership Certificate, or 
“Shingle” 

Regarding the membership certificate or 
shingle, upon motion of Spencer (Chi), sec- 
onded by Dickinson (Eta), it was decided that 
the shingle after the present fiscal year be pro- 
vided only to the members of those chapters 
requesting it and that they be furnished the 
members at the expense of the chapters con- 
cerned. 

It was pointed out that this would material- 
ly cut down the expense of the National Office. 
The motion was carried. L. A. No. 56. 


Lost Charters 


Secretary McAllister reported that some 
chapters have apparently lost their charters 
and he asked for some ruling of the Council 
whereby such chapters can be provided with 
a charter. Jt was moved by Vice President 
Williams that chapters that have lost their 
charters may have charters reissued upon the 
payment of a fee of $10.00. The motion was 
seconded and carried. L. A. No. §7. 

REPORT OF THE COMMITTEE ON REORGAN- 
IZATION OF NATIONAL Orrice—Holy (Epsi- 
lon), Collier (Iota), Hicks (Xi), Patty 
(Lambda). 

“After considerable deliberation, the Com- 
mittee on Reorganization of National Offices 
and Executive Committee makes the following 
recommendations : 

Increase Honorarium. That Article 
Section 5, Subsection G, be amended by strik- 


ing out the figures $500 and inserting in lieu 
thereof $1,200. 

“In order to provide the necessary funds 
for the proposed increase in the Honorarium 
of the National Secretary the committee 
recommends the following measures: 

1. Membership Drive. An intensive drive, 
directed primarily by the members of this Coun- 
cil, for the purpose of collecting the maximum 
amount of national dues after February toth, 
the expiration of the period of grace for the 
payment of dues for the fiscal year 1923-24. 

2. Increase Initiation Fee. That the part 
of the initiate’s fee going to the National Of- 
fice be increased from $6.00 to $8.00. This 
measure would, on the basis of the estimate 
of 675 new members made by the Executive 
Committee, increase the receipts $1,350, which, 
in the judgment of the Committee, is ample 
to finance the proposed plan: This judgment 
is based on the following figures: 

Budget Apportionment. The proposed bud- 
get for the present fiscal year included $2,700 
for the National Secretary’s clerical help and 
$500 for his honorarium. This, together with 
$156 allowed the present incumbent for office 
space in his home, makes a total of $3,356 for 
the expense for the personnel and space of this 
office. Adding to this the amount obtained 
from the proposed increase in initiate’s fees 
gives a total of $4,706. The committee 
recommends that, subject to the advice and 
approval of the Executive Committee, this be 
apportioned as follows: 

Secretarial 1,200 
A highly efficient secretary, probably a 
woman such as is found in college and 


SER Y 1,800 
I full time stenographer 1,200 
Total recommended expenditures.......$4,700 


“The Committee therefore recommends 
that Article XI, Section 1 of the Constitution 
be amended by striking out the words ‘Six 
dollars’ and inserting in lieu thereof the words 
‘Eight dollars.’ 

Increasing Term of National Officers. 
“The Committee discussed the question of in- 
creasing the term of office for the national offi- 
cers, but thought it desirable to leave that mat- 
ter to the discretion of the Council. 

“In conclusion, it is the sense of ths Com- 
mittee that the proposed increase in the Sec- 
retarial Honorarium is a progressive step in 
the right direction. With the rapid increase 
in membership during the past biennium, 
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which bids fair to be eclipsed by the succeeding 
one, and the recognition of Phi Delta Kappa 
as an organization symbolizing research, serv- 
ice and leadership in the field of education, it 
is quite obvious that more adequate provision 
must be made for the national organization in 
the near future. Due, however, to the limited 
membership and the present financial status, it 
is the opinion of the committee that the pro- 
posed plan best meets our immediate needs.” 

President Gray: “Your report, Brother 
Holy, is in spirit supported by an earlier mo- 
tion adopted and is not at variance, only in 
details, namely, in regard to $8.00 instead of 
$8.50; your report also implies two or three 
changes in the wording of the constitution. I 
suggest that you move that we adopt the re- 
port and refer it to the committee on consti- 
tutional changes.” 

Holy (Epsilon): “I move the adoption of 
the report, referring the matter to the com- 
mittee on constitutional changes.” Motion 
seconded and question called for. Motion pre- 


vailed. L. A. No. 58. 


Election of Officers 
The following officers were elected: 
President—Lewis W. Williams (Pi), Uni- 


versity High School, Urbana, Illinois. L. A. 
No. 59. 

Vice-President—Shelton Phelps (Psi), Pea- 
body College for Teachers, Nashville, Ten- 
nessee. L. A. No. 60. 

Secretary—Clayton R. Wise (Alpha), 
133091 Sixth Avenue, E. C., Cleveland, Ohio. 
L. A. No. 61. 

Treasurer—A bel J. McAllister, 2118 West 
rogth Street, Chicago. L. A. No. 62. 

Historian—Rudolph Lindquist (Alumnus 
Alpha), 1047 Oxford Street, Berkeley, Cali- 
fornia. L. A. No. 63. 


President-Elect Williams’ Speech of 
Acceptance 


There was considerable insistence on the 
part of the councillors that Brother Williams 
deliver a speech. He spoke briefly but to the 
point as follows: 

“T am not in the least unaware of the honor 
and the responsibility connected with the po- 
sition. Since you have entrusted this responsi- 
bility to me, I assure you I will give you my 
very best, but I must have the loyal support 
not only of this Council, but of the real men 
who have been guiding its destinies in the last 
two or three years.” (Applause.) 


Eighth Session—Saturday Evening, December 29, 1923 


Opened—7 :30 p. m. Adjourned—10:35 
p.m. 
Meeting called to order by President Gray. 
Roll call by Secretary McAllister showed all 
present that were present at the seventh session, 
with the exception of Treasurer Miller and 
Richardson (Delta). 


4) 


REPORT OF THE COMMITTEE ON CONSTI- 
TUTIONAL AMENDMENTS — Vice-President 
Williams, Riebe (Phi), Blakeley (Alpha- 
Alpha), Waters (Alpha-Delta). 

Vice-President Williams as chairman of this 
committee made a very extended report which, 
as far as all parts of it that were adopted 
are concerned, is discernible in the revised Con- 
stitution as amended by the Tenth Council. 
See pages 43-52 of this issue. There were two 
amendments adopted by direct action of the 
Council without going before the committee 
on constitutional amendments. First, the re- 
vision of Article VI, Section 1, Subsection A, 
regarding the qualifications for establishment 
of chapters. ‘This amendment to the Consti- 
tution was offered by the Committee on Quali- 


fications for Establishment of New Chapters 
and was adopted during the fourth session 
(see the minutes for that session). Second, 
the revision of the Constitution regarding the 
Chapter Historian’s duties, which was adopted 
late in the session, after the Constitutional 
Amendments Committee had reported. 


Defeated Propositions 


Three recommendations were presented by 
the Committee on Constitutional Amendments 
that were not adopted by the Council: 

First, The Race Question. A recommenda- 
tion to eliminate the word “white” from Ar- 
ticle VII, Section 1. The committee stated 
specifically that it was offering this, not as a 
recommendation of the committee, but as a 
recommendation the committee had received. 
Upon motion duly made, seconded and placed 
before the Council, that the recommendation 
as presented by the committee be adopted, a 
vote was taken. There were only four affirm- 
ative votes. The motion was therefore de- 
clared lost? L. A. No. 72. 

Second, Scholastic Professional Requirement 
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of Candidates. A recommendation that the 
minimum number of semester hours in educa- 
tion required for eligibility to active member- 
ship be changed from eight to fifteen. Two 
amendments were offered. The first provided 
for ten semester hours and the second pro- 
vided for nine. Each in its turn was acted 
upon in due parliamentary form and was lost. 
The original motion was then acted upon and 
lost. L. A. No. 73a, b, c. 

Third, Unanimous Ballot for Electing Can- 
didates. A recommendation to amend Article 
VII, Section 3, Subsection A, so that a unani- 
mous ballot would not be required. After an 
extended discussion the recommendation was 
acted.upon and lost. L. A. No. 75. 

Increasing National Membership Fee. An 
amendment was offered on the floor by Lind- 
quist (Alumnus Alpha), seconded by Layton 
(Alumnus Zeta), to increase the national 
membership fee from $1.00 to $1.50. It 
seemed to be the general feeling of the dele- 
gates that such action would not meet with 
favor among field members, and, on being put 
to a vote, the motion was lost. L. A. No. 84. 

All amendments of addition are given in 
italics. For any amendments of deletion or 
other alteration, compare the Constitution 
given in this issue with the copy contained in 
the last October issue. 


Financing the Fraternity 


President Gray then called attention to the 
need for more specific action on the report of 
the Budget Committee, its first proposition, as 
follows: 

“Inasmuch as the problem of financing the 
activities of the Fraternity is becoming more 
difficult each year, this committee recommends 
that a committee be appointed by the President 
to make a study of this subject. We suggest 
that members of this Fraternity who are 
specialists in finance be appointed on this com- 
mittee.” 

It was moved by Stevenson (Sigma) and 
duly seconded that a special budget financing 
committee be provided for by the Executive 
Committee. Carried. L. A. No. 86. 

Upon suggestion of President Gray, it was 
moved, seconded, and carried that the report 
of the Budget Committee for 1924-1925 be 
adopted. L. A. No. 87. 


Time and Place of Next Meeting 


Ferguson (Tau), Richardson (Delta), 
Sherrod (Psi), Blakeley (Alpha-Alpha). 


The committee recommended that: 


1. The time of the next meeting be during 
the Christmas holidays, 1925. 

2. The next meeting be held at Chicago, 
Illinois. 

In support of the second recommendation 
the committee presented the following tabula- 
tion from the National Secretary’s office re- 
garding traveling expenses for delegates and 
officers, with each of the following cities as a. 
possible meeting place. Each of these cities 
had, through its Chamber of Commerce, or 
otherwise, extended invitation: 

Railroad Pullman 


City. Fare Low. Berth Total 
$1,004.61 $294.05 $1,298.66 
1,333.00 379.27 1,712.27 
Rochester, N. Y............. 1,398.70 398.78 1,797.48 
New Orleans .................... 1,416.27 414.94 1,831.21 
Washington, D. C......... . 1,525.51 450.54 1,976.05 
Atiante City . 1,593.09 450.42 2,043.51 
New York City.............. 1,654.74 483.84 2,138.58 
Providence, R. 1,775.37 517.66 2,293.03 
San Francisco ................ 1,938.63 531.08 2,469.71 
Los 2,076.21 610.95 2,687.16 


After some discussion each of the recom- 
mendations was, upon motion by Chairman 
Ferguson, duly seconded, put before the Coun- 
cil, and carried. L. A. Nos. 88 and 89. 


A Service Key 


Moved by Secretary McAllister and sec- 
onded by several that a committee of three be 
appointed—at least one member of the Execu- 
tive Committee—to work out in detail and to 
report to the next Council meeting a plan for 
the awarding of a service key and a satis- 
factory design for the key. Motion was car- 
ried. L. A. No. 91. Note: L. A. No. 90 re- 
lated to awarding of honor keys. See report 
for Sixth Session. 


Chapter History 


Moved by Historian Houser and seconded 
by several that the Chapter Historian have, 
as his definite duty, the preparation of a yearly 
historical report, one copy to be filed with his 
local Chapter and the other with the National 
Historian. 

President Gray: “That involves a constitu- 
tional amendment, and I will authorize 
Brother Williams to make the necessary 
changes in the constitution, if the motion pre- 
vails by a two-thirds majority.” The ques- 
tion was called for and the motion prevailed 
unanimously. L. A. No. 92. 

President Gray then instructed Chairman 
Williams to incorporate the motion in the 
Constitution. 


1 

a] 
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A Chapter Executive Secretary 


Moved by Historian Houser and seconded 
by several that the Council recommend that 
wherever possible the payment of a small sum 
to the Executive Secretary or to the Secretary 
of the Chapter so that he may feel more re- 
sponsible for carrying out the work. In the 
short discussion which followed it was made 
. clear by the maker of the motion that the 
intention of this motion was simply to serve 
as a recommendation to Chapters. The motion 


was carried. L. A. No. 93. 


Uniform Ritual 


Secretary McAllister: ‘The Constitution 
provides that the National Council may pub- 
lish a uniform ritual. We have had many 
calls for the ritual, and there is no provision 
made for the financing of it. Does this Coun- 
cil wish the National Office to go ahead and 
print the ritual and furnish it to chapters at 
cost, and do you wish to require its use?” 

Farley (Upsilon): “I so move.” Motion 
was duly seconded and carried. L. A. No. 94. 


The President’s Closing Address 


President Gray then spoke in part as fol- 
lows: 

“If there is no other item of business to 
come before the Council, I want to say a few 
words before we adjourn. It has been one 
of the most gratifying pieces of work that I 
have ever done, namely, the work which | 
have done in connection with Phi Delta 
Kappa, and, although I may not be able to 
undertake, during the next year or two, a 
great amount of work in connection with this 
organization, I hope eventually to get back 
into it again in a more vigorous way, not by 
way of a national officer, but by co-operating 
with you in all of our various activities. I 
believe no man in education can undertake 
a greater thing than to carry forward the 
ideals for which Phi Delta Kappa stands. 

“We have had, I think, one of the most 
powerful and helpful Council meetings that 
we have ever had. May I point out two or 
three things which, in my judgment, are the 
outstanding things? 

“In the first place, I believe one of the 
major steps forward has been the emphasis 
upon the kind of activities that we are going 
to carry on in the chapters, because therein 
lies our opportunity to develop educational 
leadership, and let us go back with the clear 
determination that no matter if we may differ 
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in some minor things that the thing we are 
going to urge our chapters to do is to get be- 
hind and push just as hard as we can and 
make these chapters successful and to turn 
out men who are imbued with the ideals of 
Phi Delta Kappa. 

“I believe the second big accomplishment 
of this Council meeting is to place more vig- 
orous emphasis upon the organization of field 
members into active groups, in order that they, 
the same as the men in the chapters, may 
carry forward the work which is now being 
carried on by the chapters and build up a 
stronger professional spirit. 

“I think the aims and ideals which we have 
set up in two or three respects will help to 
unify our thinking in regard to a large num- 
ber of matters. 

“T am sure that the addition to the clerical 
staff is going to make the machinery run more 
smoothly during the next two years to come. 

“T want to wish upon the officers of the 
Council for the next biennium the highest 
measure of success, and I am sure that the 
attitude that you men develop in your chap- 
ters relative to the work of the Fraternity is 
going to determine to a large extent the kind 
of co-operation that your chapters will give 
to the next set of officers. Emphasize the big 
things which we have accomplished, and I be- 
lieve, if you will do that, we are going to have 
a much closer unity in the organization than 
we have ever had before. 

“Again, I want to thank you for your ex- 
pression of appreciation of what little service 
I have rendered to you during the last three 
or four years.” (Applause.) 


Resolutions Regarding Our National 
President 


It was moved by Adams (Alpha) and sec- 
onded by Ferguson (Tau) that our Vice 
President prepare a resolution expressing the 
appreciation by the Tenth Council of the serv- 
ice rendered by President Gray and that the 
same be published in a prominent place in THE 
Put Detta Kappan. The motion carried 
unanimously by acclamation. L. A. No. 95. 

The resolutions appear in this number of 
Tue Pui Detta Kappan. 

Upon motion duly made, seconded and car- 
ried, the Council adjourned sine die at 10:35 
p. m., Saturday, December 29, 1923. L. A. 
No. 96. 

William S. Gray (Zeta 64), President. 

Abel J. McAllister (Kappa 8), Secretary. 
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National Constitution and By-Laws 
of the Phi Delta Kappa Fraternity 


As Amended at the Tenth Meeting of the National Council at Chicago, Illinois, 
December 29, 1923 : 


All alterations authorized by the 1923 Council are set in italics 


CONSTITUTION 


Article I. Name 
The name of this organization shall be 
“Phi Delta Kappa.” 


Article I]. Nature and Purpose 


Section 1. Nature 


Phi Delta Kappa shall be a professional 
education fraternity. In its nature it shall 
present three aspects: namely, the pro- 
fessional, the fraternal and the honorary. 


Section 2. Purpose 

It shall be the purpose of this Fraternity 
to support the highest educational ideals 
and to encourage an unswerving allegi- 
ance to those principles underlying Amer- 
ican public education. Phi Delta Kappa 
shall exist for the mutual help of men 
of sound moral character and of recog- 
nized professional training and _ ability 
who are engaged in the scientific study 
of education. In emphasizing the nobility 
and dignity of effort in this great social 
activity and in conformity with the three 
aspects, professional, fraternal and hon- 
orary, Phi Delta Kappa shall endeavor 
to make three ideals dynamic in itself as 
an organization and in the professional 
lives of its members: Research both in 
and out of the universities so that prob- 
lems may be understood and difficulties 
scientifically solved; Service as an ex- 
pression of the unselfish desire to render 
the results of training of real benefit to 
humanity; and Leadership as an encour- 
agement of constant professional growth 
so that individual fitness for larger ser- 
vice may result. Phi Delta Kappa shall 
constantly endeavor by every worthy 
means at its disposal to create and foster 
fellowship and true fraternalism within 
its ranks. 


Article III. National Officers 


Section 1. Titles 
The National Officers of this Fraternity 
shall consist of a President, Vice-Presi- 
dent, Secretary, Treasurer and Historian. 
All these officers shall be elected at each 
regular Council meeting and each of them 
shall serve until his successor has been 


elected and qualified. L. A. No. 64 


Section 2. Eligibility 


Any member of the Fraternity in good 
standing shall be eligible to hold office. 


Section 3. Duties of the President 


It shall be the duty of the President to 
preside at all regular and special Council 
meetings; to appoint all committees not 
otherwise provided for; to see that all 
rules and regulations of the Council are 
executed; to appoint, subject to the ap- 
proval of the Executive Committee, five 
or more District Deputies whose duties 
are hereinafter described in Section 9 of 
this article; and to perform such other 
duties as pertain to this office. He shall 
exercise general supervision over the 
Fraternity. 


Section 4. Duties of the Vice-President 


The Vice-President shall serve in the ab- 
sence or disability of the President and 
shall perform such other duties as may 
be assigned to him. 


Section 5. Duties of the Secretary 


Subsection A. General Duties. It shall 
be the duty of the Secretary to keep an 
exact record of all proceedings of the 
Council and to transmit a copy of the 
same to each Chapter as soon after each 
Council meeting as possible. He shall re- 
ceive petitions for new Chapters and shall 
forward the same to the members of the 
Executive Committee for their action 
thereon. l’pon request of the local chapter 
concerned, he shall issue to all members 
of such Chapter a certificate of mem- 
bership which shall be countersigned by 
the President and Secretary of the local 
Chapter. He shall also furnish a copy of 
the National Constitution to each initiate. 
He shall attend to all correspondence in- 
cident to the work of the Fraternity and 
perform such other duties as pertain to the 
work of this office. L. A. No. 65. 


Subsection B. Records and Reports. It 
shall be his duty to receive and keep on 
file all reports pertaining to the historical 
record of the Fraternity and its individual 
members and shall furnish such records 
or copies thereof as may be required by 
the Historian in the compilation of the 
historical report demanded of this latter 
officer. He shall use uniform record 
blanks adopted by the Executive Com. 
mittee and shall require the Chapters to 
furnish at stated times the information 
requested in these record blanks, such in- 
formation to be published in the form of 
a directory at the discretion of the Ex- 
ecutive Committee and sold to the mem- 
bers of the Fraternity. He shall keep 
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on file a list of all past and present mem- 
bers of the Fraternity and shall be at all 
times responsible for the maintenance of 
a complete record of all matters pertain- 
ing to this office. 

Subsection C. Collect Moneys. It shall 
be the duty of the Secretary to receive 
and collect all moneys due the Fraternity 
and to deposit them in a bank in the city in 
which he is located, to the credit of the 
Treasurer, at least weekly, taking a receipt 
from the bank for all moneys so deposited. 
He shall be provided with a petty cash fund 
and shall use the imprest system in account- 
ing. L. A. No. 66. 

Subsection D. Transactions with Chap- 
ters. All financial transactions carried on 
with chapters or members upon their 
own initiative shall be on a strictly cash 
basis. No money shall be accepted by him 
for initiation fees or national membership 
fees unless accompanied by the prescribed 
records and forms. L. A. No. 67. 
Subsection E. Managing Editor of Na- 
tional Magazine. The Secretary shall act 
as the Managing Editor of the National 
Magazine, drawing upon the Treasurer 
for the necessary funds for that specific 
purpose. He shall keep an exact record 
of all receipts and expenditures in con- 
nection therewith and submit an itemized 
report of the same with vouchers to each 
Council mecting or to the Executive 
Committee upon its demand. 

Subsection F. Bond. He shall, as Secre- 
tary and Managing Editor of the Nation- 


al Magazine, furnish a satisfactory bond. 


to the Executive Committee in the sum of 
Three Thousand Dollars ($3,000.00), the 
cost of furnishing such bond to be borne 
by the Fraternity. 

Subsection G. Honorarium. The Secre- 
tary shall receive an honorarium of Twelve 
Hundred Dollars ($7,200.00) per year. L. A, 
No. 68 

Section 6. Duties of the Treasurer 


Subsection A. Duties. It shall be the 
duty of the Treasurer to act as the cus- 
todian of all funds deposited in the bank to 
his credit by the Secretary and of all other 
moneys received from any other source. 
He shall disburse the same on order of 
the Council or the Executive Committee 
upon receipt of a duly executed order. 
He shall keep an exact record of all re- 
ceipts and expenditures and submit an 
itemized report of the same with vouch- 
ers to each Council meeting or to the 
Executive Committee upon its demand. L. A. 
No. 69. 

Subsection B. Bond. 
shall furnish a satisfactory bond to the 
Executive Committee in the sum of Sir 
Thousand Dollars ($6,000.00), the cost of 
furnishing such bond to be borne by the 
Fraternity. L. A. No. 71. 


Section 7. Duties of the Historian 
It shall be the duty of the Historian to 
compile a history of the Fraternity and 


The Treasurer 
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to make such necessary corrections or 
historical record and interpretation of 
the activities and ideals of Phi Delta Kap- 
pa. For this purpose he shall make full 
use of the historical data and related 
statistics to be found in the office of the 
National Secretary. 


Section 8. District Deputies 


Subsection A. Qualifications. District 
Deputies may be active or associate mem- 
bers of Phi Delta Kappa. 

Subsection B. Appointment and Tenure 
of Office. District Deputies shall be ap- 
pointed by the President subject to the 
approval of the ‘Executive Committee, 
to serve and further the interests of the 
l‘raternity in the districts defined by the 
President. Each Deputy shall be a resi- 
dent of the district to which he is ap- 
pointed, removal from said district being 
equivalent to resignation from the office 
and requiring the appointment of a suc- 
cessor. 

Subsection C. Duties. The District Dep- 
uties shall nominate local correspondents 
in each community within their district 
who are members of Phi Delta Kappa, 
and shall act as correlating agents in the 
interchange of district information and as 
forwarding agents in furnishing informa- 
tion to the National Secretary of such 
matters as are of general interest to the 
Fraternity, or which should be made a 
matter of record in the office of the Sec- 
retary. They shall also encourage the 
formation of alumni chapters within their 
respective districts and shall act as local 
advisory agents of the Executive Com- 
mittee. 

Section 9. Term of Office 


The term of office ot all officers named 
in the preceding sections of this Article 
shall be from the first day of the next 
fiscal year after the adjournment of 
a regular Council meeting until the first 
day of the fiscal year after the adjourn- 
ment of the next regular Council meeting. 
L. A. No. 70. 


Article IV. Executive Committee 
Section 1. Composition 


The Executive Committee shall consist 
of the National officers. 


Duties of Executive Com- 
mittee 

Subsection A. General Duties. In ad- 
dition to the duties specifically enumer- 
ated herein, the Executive Committee 
shall have power to authorize expendi- 
tures within limits to be fixed by the 
Council and generally to determine upon 
all matters of procedure between Coun- 
cil meetings. The Executive Committee 
shall pass upon petitions for new Chap- 
ters before submitting the same to the 
Chapters for their vote. It shall also 
pass upon Chapter Constitutions and By- 
Laws. It shall serve as the Editorial 
Board of the National Magazine. 


Section 2. 
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Subsection B. Authorize Secretarial Ex- 
penditures. It shall have power to au- 
thorize necessary expenditures by the 
Secretary to defray the cost of clerical 
help and other legitimate expenses in- 
curred in the performance of his duties 
as Secretary and as Managing Editor o 
the National Magazine. 


Section 3: Vacancies 
Vacancies in the National offices shall be 
filled by the Executive Committee until 
the next Council meeting. 


Section 4. Expenses 

The Executive Committee shall have 
power to levy each fiscal year, if neces- 
sary, an assessment upon the active chap- 
ters based upon their active membership 
during the preceding fiscal year, for the 
purpose of defraying: First, The necessary 
expenses of the Executive Committee for 
the administration of the affairs of the 
Fraternity; Second, Their traveling ex- 
penses (railroad fare, Pullman fare and 
meals en route) and hotel bills incurred 
while attending the National Council 
meeting; Third, One-half the expenses of 
the next biennial Council; Fourth, Such 
other items of expense as in their judg- 
ment are vital to the welfare of the Fra- 
ternity. Provided, That they may not 
exceed the budget except by a two-thirds 
(2/3) vote of the active Chapters in good 
standing. 


Article V. The National Council 


Section 1. Composition 

The National Council shall be composed 
of the National officers and one delegate 
from each active and each alumni Chapter 
in good standing, elected by the members 
thereof, who shall, in the case of an active 
Chapter, be a student member of the 
Chapter which he represents. 


Section 2. How and When Elected 

A delegate to the National Council shall 
be elected at any stated and regular meet- 
ing of a Chapter by the members thereof. 
Such delegate shall, when elected and 
prior to the announcement of the Nation- 
al Council, file with the National Secre- 
tary his credentials of election. 


Section 3. Term of Service 
The term of service of the above men- 
tioned delegates shall be for two years 
from the time of election, or until their 
successors have been elected and have 
qualified. 


Section 4. Duties of the National 


Council 
The National Council shall have power 
of legislation for the Fraternity, except 
as hereinafter limited. It shall adopt 


and prescribe a uniform ritualistic work 
for the Fraternity. 


Meetings of the National 
Council 

Subsection A. Time and Place. A 
regular meeting of the National Coun- 
cil shall be held biennially at such time 
and place as shall be decided by each 
Council. 

Subsection B. Expenses. The Frater- 
nity shall bear the expenses of railroad 
and Pullman fare (by the most direct 
route) to and from the place of meeting 
for one delegate from each active Chap- 
ter in good standing. 

Section 6. Special Council Meetings 
Special Council meetings shall be called 
by the President upon the written de- 
mand of two-thirds of the Chapters. Each 
Chapter shall be given sixty days’ notice 
of such meeting, together with an an- 
nouncement of the special business to be 
transacted in such meetings. 

Section 7. Quorum 
Delegates from a majority of the active 
Chapters in good standing shall consti- 
tute a quorum for the transaction of busi- 
ness at a Council meeting. Fulfillment 
of the requirements of the Constitution 
and By-Laws shall constitute good stand- 


ing. 


Article VI. and 
Establishment of Chapters 


Section 1. Active Chapters 
Subsection A. Where and How Estab- 
lished. Active Chapters may be organ- 
ized and established at any American insti- 
tution that maintains a school, college or 
department of education, meeting definite 
standards to be determined and published 
by the Executive Committee, upon petition 
of ten or more, petitioners, who shall, at 
the time of their petition, meet with such 
qualifications for membership as are set 
forth in Article VII, Sections 1 and 2 of 
this Constitution, provided, however, that 
such petition is approved according to 
Article VI, Section 1, Subsection B of 
this Constitution. L. A. No. 14. 
Subsection B. Petitions for Establish- 
ment. A petition for the establishment of 
a new Chapter shall be presented to the 
Executive Committee. The petition shall 
be on a printed form: prescribed by the 
Council and shall contain the following 
minimum information: First, The num- 
ber of male juniors, male seniors, and 
male graduate students respectively, tak- 
ing education courses at the time of peti- 
tioning and during each of the two aca- 
demic years preceding; Second, The num- 
ber and character of courses or groups of 
courses in education, undergraduate or 
graduate, already taken by each petitioner 
and those contemplated by him; Third, A 
certification by the petitioner that he has 
definitely chosen education as a life work 
and a definite statement indicating the 
field of educational service for which he 
is preparing himself. 


Section 5. 
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When a petitioning group appears to 
measure up to the standards set by the 
Constitution, the Executive Committee 
shall be authorized, if the President deem 
it necessary, to direct a personal investi- 
gation of the standing of such group. 
For this purpose there shall be a com- 
mittee of one or more, appointed by the 
President, and consisting of a national 
officer, or the deputy of the district in 
which such group is located, or other 
member, or any combination of these. 
The expense of the investigation shall be 
defrayed by the petitioning group. The 
report of the investigation shall be for- 
warded to the Executive Committee for 
its guidance and for the guidance of the 
active Chapters in the consideration of 
the petition. 


The petition shall be referred to the in- 
dividual active Chapters in good stand- 
ing with the registered: approval or dis- 
approval of the Executive Committee. A 
majority vote of all members present at 
a regular meeting of the Chapter shall 
be required for the approval of the peti- 
tion. The action of the individual Chap- 
ters shall prevail, and if approved by a 
two-thirds (2/3) vote ‘of all active Chap- 
ters in good standing, a charter signed 
by the members of the Executive Com- 
mittee and impressed with the seal of 
the Fraternity shall be issued by the 
National Secretary. 


Subsection C. Charter Fee. Each peti- 
tioning group shall be required to bear 
the expense of furnishing a copy of its 
petition to each member of the Executive 
Committee and to each active Chapter in 
good standing. The charter fee shall be 
Forty Dollars ($40.00), which fee shall 
be paid previous to the installation of the 
Chapter. 

Subsection D. Installation of a Chapter. 
The ceremonies attendant upon the in- 
stallation of a new Chapter shall be con- 
ducted by at least four members of the 
Fraternity, to be appointed by the Ex- 
ecutive Committee. All expenses attend- 
ant upon the installation, including those 
necessary to bring the installing officers 
to the place where the new Chapter is 
to be established, shall be met by the 
members of the said Chapter. The form 
of these ceremionies shall be prescribed 
by the National Council or Executive 
Committee. 

Subsection E. Form of Charter. The 
form of charter of an active Chapter shall 
be as follows: 
To all to whom 
come, greeting: 
Be it known that this charter for the es- 
tablishment of a Chapter of the Frater- 
nity of Pm Delta Kappa at.......55+6+ 
to be known and designated as........ 
Chapter of Phi Delta Kappa 


these presents. shall 


is hereby granted to the following per- 
sons as charter members thereof, 


con- 


veying to them and their duly elected as- 
sociates and successors all the privileges 
conferred by the Constitution of Phi Del- 
ta Kappa, to 


Charter Members 

In testimony hereof the President, Vice- 
President, Secretary, Treasurer and His- 
torian, National officers of Phi Delta 
Kappa, have hereunto set their signatures 
and the seal of the Fraternity on this 
the year of our Lord.......... 


This done and attested at......... 0220. 


Historian 
National Officers of Phi Delta Kappa. 
This charter, bearing the seal and coat- 
of-arms of the Fraternity, shall be de- 
livered to the members of the new Chap- 
ter upon the occasion of its installation. 
Subsection F. Names of Active Chapters. 
The various Chapters shall be named for 
the institutions at which they are estab- 
lished. The form of such name shall be 
of Phi Delta Kappa, but in addition to 
this name each Chapter shall also have a 
chronological name, the first Chapter be- 
ing designated Alpha; the second, Beta; 
the third, Gamma; and so on through the 
Greek Alphabet. The succeeding Chap- 
ters shall be Alpha-Alpha, Alpha-Beta, 
Alpha-Gamma, and so on through the 
alphabet; then Beta-Alpha, Beta-Beta, 
Beta-Gamma, and so on. In case a Chap- 
ter becomes extinct, its designating let- 
ter shall not again be used for a Chapter 
of another institution. 


Section 2. Alumni Chapters 
Subsection A. Charter, How Granted. A 
charter for the establishment of an Al- 
umni cope god may be granted upon the 
petition of any seven alumni members in 
good standing in the Fraternity. 
Subsection B. Form of an Alumni Chap- 
ter Charter. The form of an Alumni 
Chapter charter shall be as follows: 

To all to whom these presents shall come, 
greeting: 

Be it known that this charter for the es- 
tablishment of an Alumni Chapter of the 
Fraternity of Phi Delta Kappa at..... 


President 
Vice-President 
Secretary 
Treasurer 
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+ to be known and 
Alumni Chapter of Phi Delta Kappa is 
hereby granted to the following members, 
conveying to them and their duly elected 
associates and successors all the privileges 
conferred by the Constitution of Phi Delta 
Kappa to 


Members 
In testimony hereof the President, Vice- 
President, Secretary, Treasurer and His- 
torian, National officers of Phi Delta 


Kappa, have hereunto set their signa- 

tures and the seal of the Fraternity on 

the year of our Lord.......... 

This done and attested at.............. 
President 


Historian 
National Officers of Phi Delta Kappa. 


This charter, bearing the seal and coat- 
of-arms of the Fraternity, shall be deliv- 
ered to the members of the new Chapter 
upon payment of the usual charter fee of 
Forty Dollars ($40.00). No regular in- 
stallation shall be required. 


Subsection C. Privileges. Alumni Chap- 
ters shall be granted the following rights 
and privileges: First, to conduct research; 
Second, to foster fellowship; Third, to en- 
courage worthy educational activities and 
movements; Fourth, to levy assessments for 
carrying out the problems in which they 
are interested. 


Subsection D. Activities of Alumni Chap- 
ters. Alumni Chapters sha]l be permitted 
to elect members only from the ranks 
of the Fraternity, and may admit any 
brother who applies for membership, pro- 
vided that he meets such qualifications 
for membership as may be approved by 
the Executive Committee or made the 
subject of legislation by the Council. But 
in all cases, candidates for membership 
shall not be in student residence at an 
institution in which an active Chapter 
is located, and shall meet the qualifica- 
tions for good standing as set forth in 
Article VII, Section 6. 


Subsection E. Delegates to National 
Council. Alumni Chapters shall be privi- 
leged to elect delegates to all Councils 
who shall have the same powers as dele- 
gates from active Chapters, except that 
such delegates shall not be privileged to 
vote. 


Section 3. Inactive Chapters. 
Subsection A. Forfeiture of Charters. 
Any Chapter which violates or neglects 
to execute any part of this Constitution 
and By-Laws or any subsequent regula- 
tions imposed by a National Council or 
the Executive Committee shall be judged 
inactive by the Executive Committee, and 
therefore no longer in good standing. 
Thenceforth the Chapter shall be deprived 
of all the usual rights and privileges. 
Such violations or neglect shall be pre- 
sented by the Executive Committee te 
the National Council in convention as- 
sembled before which body, and at which 
time, the offending Chapter, having been 
given sixty days’ notice, may appear 
through its delegate in defense of any 
accusations brought against it. The char- 
ter shall become forfeited by two-thirds 
affirmative vote of all the members of 
the Council. 


Subsection B. Reorganization of Chap- 
ters. An inactive Chapter may become 
active by the following procedure: First, 
Suitable representation shall be made to 
the Executive Committee by a responsible 
party at the institution concerned that 
conditions justify the reorganization of 
the chapter; Second, The Executive Com- 
mittee shall investigate or cause an in- 
vestigation to be made and shall report 
to the National Council for action (the 
expense of the investigation shall be borne 
by the chapter concerned); Third, Upon 
favorable action by the Council, the priv- 
ileges of good standing shall be restored 
and the procedure from this point shall 
be the same as that in the installation of 
a new Chapter. Provided, That this sub- 
section shall not become operative until 
July 1, 1922, even though ratified pre- 
viously. 


Section 4. Nature and Purpose 
The nature and purpose of each Chapter 
shall be the same as, and tn keeping with, 
the nature and purpose as set forth in 
Article II of this Constitution. 


Section 5. Chapter By-Laws 
Each Chapter may adopt its own By- 
Laws, which shall conform to the pro- 
visions of this Constitution and shall be 
approved by the Executive Committee 
before they become operative. 


Article VII. Membership 


Section 1. Eligibility 
Only white males of good character shall 


be eligible to membership in this Fra- 
ternity (No change). L. A. No. 72. 


Section 2. Classification 
Membership shall be divided into three 
classes as follows: 

(a) Active Membership: 
Active membership shall be limited to 
graduate students and undergraduates in 


Vice-President 
Secretary 
Treasurer 
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the senior or junior years who have com- 
pleted, or are taking, eight (8) semester 
hours in education and are preparing 
definitely for a life career in educational 
service. Provided that the Executive 
Committee be authorized, at its discre- 
tion, to grant exception to the eight hour 
requirement to a limited number of in- 
stitutions for a limited period of time. 
Provided, further, that the extent of such 
limitation be within the discretion of the 
Executive Committee. Normal school 
graduates may be considered as having 
met the foregoing educational require- 
ments. Active membership shall termi- 
nate when members are no longer in stu- 
dent residence at the university, except 
that faculty members and local associate 
members may, if they so desire, and the 
Chapter so elect, be admitted to the active 
status. Active members are privileged 
to vote on all questions. 

(b) Associate Membership: 

Faculty members whose interests are pri- 
marily professional may be elected to as- 
sociate membership. All former active 
members who are not in student residence 
may automatically become associate mem- 
bers. They shall not be privileged to vote 
or to hold office in the active Chapter. 
(c) Honorary Membership: 

Any man who has distinguished himself in 
the field of education, but who ts not eligi- 
ble to active or associate membership, may 
be nominated for honorary membership 
by the unanimous vote of any active 
Chapter in good standing. Nominations 
shall be placed in the hands of the Na- 
tional Secretary at least one month be- 
fore the convening of the National Coun- 
cil. Elections shall be made from these 
nominations by the Council. Honorary 
members shall be subject to the same fees 
and obligations, and entitled to the same 
privileges, as associate members. L. A. No. 
10, 74. : 

Section 3. Election to Membership 
Subsection A. Manner. Election to mem- 
bership shall be by secret ballot. <A 
unanimous vote of all members present 
at any regular meeting shall be necessary 
to elect. No application shall be passed 
to final consideration except upon rec- 
ommendation of the Membership Com- 
mittee made at a previous regular meet- 
ing. 

Subsection B. Qualifications. Elections 
to membership shall be only from resident 
students at a regular session of the uni- 
versity, or students in summer sessions 
who are in attendance upon at least their 
second summer session in the institution 
where the electing Chapter is located and 
who show a disposition to continue in 
professional preparation and service, ex- 
cept as provided in Section 2 above; and 
it shall be understood that regular at- 
tendance during a previous regular ses- 
sion of the institution of not less than 
twelve weeks shall be accepted as quali- 


fying a student for candidacy during his 
first summer session. 
Subsection C. Special Dispensation. The 
Executive Committee or Council with the 
consent of two-thirds of the active Chap- 
ters may grant special dispensation by 
which a local Chapter may receive into 
membership such former students or fac- 
ulty members as were at the time of a 
former application eligible for member- 
ship as provided in the foregoing Sec- 
tions and Subsections of this Article, and 
whose names appeared upon the original 
former petition. 
Subsection D. Initiates and Transfers. 
No transfers shall be received or granted 
and no candidates initiated between May 
tenth and July first of each calendar year. 
Section 4. Transfer of Membership 
Each Chapter is expected to receive into 
full fellowship properly accredited mem- 
bers from other Chapters, but this shall 
not be enjoined upon them as an obliga- 
tion. Such members shall bring from 
their original Chapter their membership 
card. They shall then be assigned their 
place upon the Chapter roll. 


Section 5. Numbering of Members 
Each member shall be given a perma- 
nent number by his Chapter upon his ad- 
mission into the Fraternity. This num- 
bering shall correspond with the order of 
initiation of members into the Chapter 
and shall appear on each membership 
card and certificate. 

Section 6. Standing of Members 
A member is in good standing who has 
paid his annual membership fee both local 
and national. The Recording Secretary 
of the Chapter shall issue an official re- 
ceipt or membership card upon the pay- 
ment of the national and the local mem- 
bership fee, which receipt shall be coun- 
tersigned by the National Secretary. 
Such members shall be entitled to re- 
ceive all official publications of their lo- 
cal Chapter and of the National organi- 
zation, excepting the Directory. 

Section 7. Suspensions and Demits 

Subsection A. Suspension of Members. 

Any member who is not in good standing 
for a period of two years or more shall be 
dropped from the chapter rolls. Such mem- 
ber may be reinstated by paying back dues 
to date; in no case shall he be required to 
pay more than two years’ back dues. L.A. 
No. 76. 
Subsection B. Demits. Any member in 
good standing may demit voluntarily by 
filing a written notice of his intention with 
his chapter secretary, and the chapter sec- 
retary shall immediately notify the mem- 
ber and the national office of the demittal. 
L. A. No. 76. 


Article VIII. National Magazine 


The Fraternity shall publish a national 
magazine containing such general features 
and pursuing such general policy as shall 
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be determined from time to time by refer- 
endum vote submitted by the Executive 
Committee or the National Council to all 
members in good standing for the pre- 
ceding fiscal year. 


Article IX. Chapter Officers 
and Committees 


Section 1. Officers 

Subsection A. Composition. The officers 
of each Chapter shall be named in the 
ritual, but shall be known publicly as the 
President, Vice-President, Corresponding 
Secretary, Recording Secretary, Treas- 
urer, Historian, Editor of the news letter, 
and Faculty Sponsor. L. A. No. 77, 78. 
Subsection B. Editor of News Letter. 
The editor of the news letter shall be se- 
lected by the Executive Committee and he 
shall become a voting member of the same. 
The editorial staff shall be selected by the 
editor, subject to the approval of the Execu- 
tive Committee; and provided, further, that 
the faculty sponsor shall be a member of 
the editorial staff serving as advisory mem- 
ber, to the end that greater continuity may 
be secured. L. A. No. 77, 78. 
Subsection C. Time of Election. All the 
above officers, excepting the editor of the 
news letter, shall be elected annually be- 
tween April 15 and June 1 and their 
names and addresses shall be immedi- 
ately transmitted to the office of the Na- 
tional Secretary. L. A. No. 77, 78. 


Section 2. Eligibility 
Eligibility to office shall be limited to ac- 
tive student members, except for the 
office of Faculty Sponsor. : 


Section 3. Membership Committee 
There shall be in each Chapter a mem- 
bership committee consisting of the Vice- 
President as chairman and two other 
members appointed by the President at 
the first regular meeting of his term of 
office. 

Section 4. Other Committees 
Each Chapter may provide for whatever 
other committees may be necessary. 


Article X. Duties of Chapter 
Officers and Committees 


Section 1. Duties of Officers 
The duties of all officers shall be deter- 
mined by the local Chapters, provided 
such duties do not conflict with the Na- 
tiona! Constitution and By-Laws. 


Section 2. Duty of Membership Com- 
mittee 
With the ideal of maintaining each Chap- 
ter morally above reproach and otherwise 
in high repute as a congenial group of 
men, it shall be the duty of the member- 
ship committee to search carefully among 
all the students of education for those 


most deserving of membership, and to 
present to the Chapter the names of those 
students who are preparing for a life ca- 
reer in educational service, who are 
achieving prominence in their respective 
fields of work, who are maintaining a 
high standard of scholarship and who are 
likely to be heloed by the Fraternity as 
well as to be of assistance to its members 
both socially and professionally. The 
right and duty of presenting such names 
to the Chapter shall belong to this com- 
mittee exclusively, but any member is 
privileged to suggest names to the com- 
mittee. 


Section 3. Duties of Chapter Historian 
It shall be the duty of the Chapter His- 
torian to prepare a yearly historica! report 
of his Chapter. He shall file one copy 
with the Chapter Recording Secretary and 
shall forward another copy to the National 
Historian. L. A. No. 92. 


Section 4. Faculty Sponsor 
Subsection A. Qualifications and Duties. 


The Faculty Sponsor shall be a faculty 
member of the Chapter, thus providing 
a permanent resident to whom corre- 
spondence may be addressed in the ab- 
sence of the Secretary and other officers 
of the Chapter. It shall be his duty to 
turn over such correspondence or other 
material relating to the Chapter to the 
proper officers on their return to res- 
idence or to their duly elected successors. 
He may act in co-operation with such of- 
ficers and members as have returned to 
residence at the beginning of the academic 
year in inaugurating the regular activi- 
ties of the Chapter. The Faculty Sponsor 
shall be the local representative of the 
Executive Committee. The Executive 
Committee may act through the Faculty 
Sponsor in requiring a Chapter to take 
action on any matters in which it may 
be delinquent. The Faculty Sponsor 
shall confer with the Executive Commit- 
tee regarding matters of policy concern- 
ing his Chapter. He shall report to the 
Executive Committee violations of the 
Constitution on the part of his Chapter. 
Subsection B. Vacancy, How Filled. 
The Executive Committee shall, in the 
event that circumstances have prevented 
the election of such Faculty Sponsor, be 
required to appoint one in consultation 
with the faculty of the institution con- 
cerned. 


Article XI. Fees and Assessments 


Section 1. Initiation Fee 


Each active Chapter shall determine the 
amount of its own initiation fee, dues and 
assessments and the ways of levying and 
collecting the same, provided that the in- 
itiation fee shall never be less than Twelve 
and fifty-hundredths Dollars ($12.50). From 
each initiation fee Eight and fifty-hun- 
dredths ($8.50) shall be forwarded to the 
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National Secretary. The Chapter shall 
furnish each initiate with an official pin, 
free of cost to him, purchased through 
the National Secretary. The Executive 
Committee shall cause his name to be 
enrolled upon the subscription list of the 
National Magazine for the current fiscal 


year. L. A. No. 79, 80. 


Section 2. Collection of Chapter Assess- 
ment 
Within sixty days after the pro rata Chap- 
ter assessment has been set by the Execu- 
tive Committee for each fiscal year the 
Chapter Treasurer shall cause to be col- 
lected and forwarded to the National 
Secretary such amount. 


Section 3. National Membership Fee 


There shall be an annual national mem- 
bership fee of One Dollar ($1.00), pay- 
able in advance for each fiscal year. This 
fee shall be collected by the Treasurers 
of the respective active Chapters from all 
the members upon the Chapter rolls and 
they shall forward the names and addresses 
of all payees together with the moneys 
collected to the National Secretary, who 
shall issue a receipt for the same. L. A. 


No. 81. 


Article XII. By-Laws of 
Chapters 

Each Chapter shall have the power to 
form its own by-laws, which shall, how- 
ever, be in keeping with the provisions 
of this Constitution and the best parlia- 
mentary practice and shall be approved 
by the Executive Committee before be- 
coming operative. A copy of the same 
shall be kept on file with the National 
Secretary. L. A. No. 12, 82. 


Article XIII. Seal 


All official business shall be under the 
seal of the Fraternity. 


Article XIV. Initiative 


Any three (3) Chapters may unite in 
proposing legislation other than amend- 
ments to the Constitution. Such pro- 
posed legislation must be submitted to 
the Executive Committee, and the Ex- 
ecutive Committee shall submit it to the 
active Chapters with its approval or dis- 
approval. If the Executive Committee 
approves such legislation, it shall require 
a majority vote of each of two-thirds 
(2/3) of the active Chapters for adoption; 
if the Executive Committee disapproves 
it shall require a majority vote of each 
of three-fourths (3/4) of the active Chap- 
ters. The failure of a Chapter to act on 
a stated matter within four (4) months 
after its receipt shall be counted as an 
affirmative vote. A proposed measure 


having been defeated may not again be 
considered within twelve (12) months. 
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Article XV. Amendments 
Section 1. Referendum 


Amendments to the Constitution may be 
proposed by any member in open Coun- 
cil, or by any Chapter in good standing, 
through the initiative. When proposed in 
open Council, ratification of any amend- 
ment shall require the affirmative votes of 
members representing two-thirds (2/3) of 
the active Chapters in good standing. If 
thus ratified by the Council, the amendment 
shall be submitted to the active Chapters 
in good standing, and if two-thirds (2/3) 
of such active Chapters shall, by majority 
vote of the. members of each, ratify the 
amendment it shall be declared adopted, 
provided that any Chapter not submitting 
its vote within four months after receiving 
the amendment by registered mail shall 
be counted as voting in the affirmative. If, 
however, the amendment be not ratified by 
two-thirds (2/3) of the active Chapters 
in good standing it shall be declared lost, 
the ratification of the National Council 
notwithstanding. 
Section 2. Initiative 

When an amendment is proposed by any 
Chapter through the initiative, it shall be 
submitted to the Executive Committee 
and the Executive Committee shall submit 
it to the active Chapters in good standing 
with its approval or disapproval. If the 
Executive Committee approves it shall re- 
quire a majority ‘vote of the members of 
each of two-thirds (2/3) of the active 
Chapters in good standing for adoption. 
If the Executive Committee disapproves it 
shall require a majority vote of the mem- 
bers of each of three-fourths (3/4) of the 
active Chapters in good standing. The 
failure of a Chapter to act on the pro- 
posed measure within four months after 
its receipt by registered mail shall be 
counted as affirmative vote. 


(END OF THE CONSTITUTION) 


BY-LAWS 


Article I. Fines 

Section 1. Infraction of Rules 
In case any Chapter acts contrary to the 
Constitution, the By-Laws or rules and 
requests of the Executive Committee, the 
offending Chapter shall be fined Five Dol- 
lars ($5.00), payable immediately upon 
notice from the National Secretary. The 
offending Chapter shall be considered sus- 
pended until the fine has been paid. While 
suspended a Chapter shall have no voice 
or participation in Fraternity affairs. 
Section 2. Failure to Transmit Reports 
All obligatory reports shall be promptly 
forwarded to the National Secretary. 
Failure to transmit such reports within 
four months of the stated time shall sub- 
ject the Chapter to a fine as provided 
in Section 1 of this Article. 
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Article I]. Credentials for Dele- 
gates to the National Council 


At least fifteen days before the opening 
of the Council, each Chapter shall fill out 
and send to the National Secretary the 
proper blanks with the name of the dele- 
gate and a first and second alternate. In 
order to take his seat the delegate must 
present to the Council duplicate creden- 


tials properly filled in and signed. The 
following form shall be used: 
This is to certify that Brother.......... 
(Home address........ ) who is an active 
student member of............. Chapter 
of Phi Delta Kappa is the properly chosen 
delegate of the Chapter to the.......... 
National Council meeting, to be held at 


These are active student members of our 
Chapter. 


Signed for the Chapter: 


Chapter Secretary 


Article III. Notice to the National 
‘Secretary When New Chapter 
Officers AreElected 


Within ten days after the election of of- 
ficers by each Chapter the new Secretary 
shall notify the National Secretary of 
the names and addresses of the newly 
elected officers. 


Article IV. Emblem 


Section 1. Description. 

The emblem of the Fraternity shall be a 
pin including the letters Phi, Delta and 
Kappa, as fully described in the specifica- 
tions below: 

“The pin shall be a two-piece monogram 
with Phi super-imposed upon Delta and 
Kappa, at the junction of the latter. All 
letters of the same height, 734 M/M, and 
with a common base line. Total ex- 
treme length from base point of Delta 
to base point of Kappa 15 M/M. They 
may be plain or jeweled, outside dimen- 
sions and general design to be the same. 
A smaller size of the pin, in the ratio of 
15:31 shall be the official pin furnished 
to all initiates. 


Section 2. Styles and Prices 
The official pin furnished to all initiates 


shall be designated Number 1, and shall cost 
Four Dollars 
be the 


($4.00); Pin Number 2 shall 


same as Pin Number 1 excepting 


that it shall have three half pearls in the 
bar of the Phi; it shall cost Five Dollars 
($5.00); Pin Number 3 shall be the large, 
plain pin described in Section 1 and shall 
cost Six Dollars ($6.00); Pin Number 4 
shall be the same as Number 3 excepting 
that it shall have ten half pearls in the 
Phi. It shall cost Eight Dollars ($8.00). 
In case of a change in price on the part 
of the manufacturer, the Executive Com- 
mittee shall have power to revise the 
above prices and shall then so notify the 
various Chapters. In no case shall the 
price exceed the manufacturer’s cost by 
more than fifteen per cent. 


Article V. Key 


Section 1. Meaning and Purpose 
The National Council shall adopt a key 
to be conferred as the highest mark of dis- 
tinction upon members ot Phi Delta Kappa. 
This key shall symbolize actual accom- 
plishment in the solution of educational 
problems, the merit of which accomplish- 
ment is nationally recognized; which key 
shall serve as a_ tangible recognition hy 
Phi Delta Kappa of outstanding achieve- 
ment on the part of its individual members. 
L. A. No. 44-b, 83. 


Section 2. Upon Whom Conferred 
Keys may be conferred upon men who 
have been nominated by the Chapters of 
which the respective nominees are or have 
been members. Nominations shall be 
made at least one month before the reg- 
ular meeting of the National Council. 
These nominations shall include a care- 
ful and complete enumeration of all the 
details of each nominee’s: educational ac 
tivities. They shall be prepared and 
signed by the Chapter Secretary and 
countersigned by the Chapter President. 
They must receive the approval of the 
National Council by at least a two-thirds 
(2/3) vote atter a careful investigation 
has been made. 

Section 3. Payment for Keys 


The local Chapter shall pay for the keys 
conferred upon its own members. 


Article VI. Seal of the 
Fraternity 

Nativnal Seal 

seal of the National Council 


Committee shall be a 
of the coat-of-arms 


Section 1. 
The official 
and its Executive 
circle with the crest 
in its center, and with the words, “Na- 
tional Council of the Phi Delta Kappa 
Fraternity,” within its milled edge. The 
National Council shall provide itself with 
such a seal, and the Secretary shall use 
the same upon all official business. 


Section 2. Chapter Seal 
The official seal of each Chapter shall be 
a circle with the crest of the coat-of-arms 


Chapter President 
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in its center, and with the words, “ 
a eee Chapter of the Phi Delta Kappa 
Fraternity,” within its milled edge. Each 
Chapter shall provide itself with such a 
seal, ordering the sane through the Na- 
tional Secretary. 


Article VII. Shields, Banners and 
Other Devices upon which the 
Coat-of-Arms is Used 


All shields, banners and other devices 
upon which the coat-of-arms is used shall 
be ordered by the Chapters through the 
National Secretary. 


Article VIII. Coat-of-Arms 


The Executive Committee of the Frater- 
nity shall adopt a coat-of-arms and au- 
thorize its use by the Chapters. The 
Executive Committee shall have this de- 
sign copyrighted. The coat-of-arms of 
the Fraternity shall be used upon all 
charters, membership certificates and 
membership cards, and may also be used 
upon personal stationery and like ma- 
terial as Chapters may permit or dictate. 


Article 1X. Colors 


The official colors of the Fraternity shall 
be red and white, the red being under- 
stood to be the red of the white light 
spectrum. 


Article X. Flower 


The official flower of the Fraternity shall 
be the carnation, red or white. 


Article XI. Membership 
Certificate or “Shingle” 


The Council shall adopt a certificate of 
membership. The certificate shali be six 
by nine inches in size, engraved on 
parchment and shall bear the coat-of- 
arms of the Fraternity. This certificate 
shall be given to new members on the 
occasion of their initiation, at the request 
of the local. chapter at its own expense. 
The certificate shall be signed by the Na- 
tional Secretary and by the Chapter 
President and Secretary, and shall bear 
the Chapter seal. Other members may 
secure the certificate through their Chap- 
ter officers. L. A. No. 8&5. 


(END OF THE BY-LAWS) 


The Phi Delta Kappa Pin 


Following is a description of the styles 
of pin provided for by the National By- 
Laws. The prices as published were 
established by the Ninth Council and rati- 
fied by the Chapters. 

The Constitution provides that each 
initiate must be furnished a pin (No. 1) by 
his Chapter, free of cost to him, and that 
the pin must be purchased through the 
Vational Secretary. 


Small, plain. Net price 
$4.00, including war tax. 


No. 1 


Small, jeweled—set with 
three half-pearls in the bar 
of the “Phi.” Net price 
$5.00, including war tax. 
Extra price to _ initiates 
$1.00. 

Large, plain. Net price 
$6.00, including war tax. 
Extra price to initiates, 
$2.00. 

Large, jeweled — set 
with ten half-pearls in the 
“Phi.” Net price $8.00, in- 
cluding war tax. Extra 
price to initiates, $4.00. 


A supply of each pin is carried in stock 
in the office of the National Secretary. 


Engraving of Initials. There is an 
extra charge for this service of ten (10) 
cents per letter. Engraving of initials 
will cause a delay of several days in 
making shipment. 


Special Styles will be quoted upon re- 
quest; but it is urged that members 
choose one of the four official pins de- 
scribed above. 


Always order by pin 
remittance with order. 


Send orders to Abel J. McAllister, Na- 
tional Secretary, 2118 West 109th Street, 
Morgan Park, Chicago, Illinois. 


number. Send 


The Honor Key 


The honor key is of 14- 
Karat gold and is very at- 
tractive. It is awarded only 
by the National Council. The 
price is $8.00 net, including 
war tax. Order of the Na- 
tional Secretary. Include re- 
mittance with order. 
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Notes 


to the National Office upon his arrival in Chicago on 
December 28, and helping the National Secretary close 
up his records and prepare his report to the Coun- 
cil. He stayed at our elbow and wielded the t 

writer ‘till all was done—at 3:00 a. m. on the 79th. 


The management of the Hotel Metropole was 
thoughtful enough to make a special draft on the bank 
for enough to cash the expense checks of all dele- 
gates at the close of the Saturday night session. The 
management furthermore allowed the delegates to re- 
main several hours beyond the checking-out time with- 
out charging an additional day. These two acts by 
the management were greatly appreciated. 


For any shortcomings in this abridged report of 
the Council Proceedings the National Secretary as- 
sumes full responsibility. We have done our best to 
record everything to agree with our interpretation of 
the will of the Council. 


u change your address in any respect, even 
POF but street number, or room number. 
be sure promptly to notify the National Secretary and 
your Chapter. 
postmaster. 


Also leave forwarding order with the 


If you do not receive “The Phi Delta Kappan” 
promptly notify the National Secretary. 

Please inform the National Secretary of any change 
in your address. 


Phi Delta Kappa Aims and Ideals 


Phi Delta Kappa is primarily an organization for the 
stimulation of professional growth among its members. 
It is therefore professional and fraternal. 


Membership should be conferred upon students who 
have the qualifications of (1) evidence of ability to con- 
tribute to the welfare of the Fraternity and to the further 
development of the profession and (2) promise of re- 
sponding to the stimulation which progressive chapters 
of Phi Delta Kappa afford. Every effort should be made 


to determine the presence of such candidates as early as 
possible. 


Chapters should be granted in institutions which give 
evidence of ability to train men in Research, Service and 
Leadership and which give strong promise of growth in 
efficiency in these fields. 


It is strongly recommended that the activities of the 
local chapter be primarily under the direction of the 
active student members in order that through the per- 
formance of their duties they may grow and develop in 
those qualities of Research, Service and Leadership for 
which Phi Delta Kappa pre-eminently stands. 
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in its center, and with the words, “ 
Chapter of the Phi Delta Kappa 
Fraternity,” within its milled edge. Each 
Chapter shall provide itself with such a 
seal, ordering the sane through the Na- 
tional Secretary. 


Article VII. Shields, Banners and 
Other Devices upon which the 
Coat-of-Arms is Used 


All shields, banners and other devices 
upon which the coat-of-arms is used shall 
be ordered by the Chapters through the 
National Secretary. 


Article VIII. Coat-of-Arms 


The Executive Committee of the Frater- 
nity shall adopt a coat-of-arms and au- 
thorize its use by the Chapters. The 
Executive Committee shall have this de- 
The coat-of-arms of 


sign copyrighted. 
the Fraternity shall be used upon all 
charters, membership certificates and 


membership cards, and may also be used 
upon personal stationery and like ma- 
terial as Chapters may permit or dictate. 


Article 1X. Colors 


The official colors of the Fraternity shall 
be red and white, the red being under- 
stood to be the red of the white light 
spectrum. 


Article X. Flower 


The official flower of the Fraternity shall 
be the carnation, red or white. 


Article XI. Membership 
Certificate or “‘Shingle’”’ 


The Council shall adopt a certificate of 
membership. The certificate shall be six 
by nine inches in size, engraved on 
parchment and shall bear the coat-of- 
arms of the Fraternity. This certificate 
shall be given to new members on the 
occasion of their initiation, at the request 
of the local chapter at its own expense. 
The certificate shall be signed by the Na- 
tional Secretary and by the Chapter 
President and Secretary, and shall bear 
the Chapter seal. Other members may 
secure the certificate through their Chap- 
ter officers. L. A. No. &5. 


(END OF THE BY-LAWS) 


The Phi Delta Kappa Pin 


Following is a description of the styles 
of pin provided for by the National By- 
Laws. The prices as published were 
established by the Ninth Council and rati- 
fied by the Chapters. 


The Constitution provides that each 
initiate must be furnished a pin (No. 1) by 
his Chapter, free of cost to him, and that 
the pin must be purchased through the 
Vational Secretary. 


4 Small, plain. Net price 
$4.00, including war tax. 


No. 1 


Small, jeweled—set with 
three half-pearls in the bar 


of the “Phi.” Net price 
$5.00, including war tax. 
Extra price to _ initiates 
$1.00. 


Net price 
war tax. 
initiates, 


Large, plain. 
$6.00, including 
Extra price to 
$2.00. 

Large, jeweled — set 
with ten half-pearls in the 
“Phi.” Net price $8.00, in- 
cluding war tax. Extra 
price to initiates, $4.00. 


A supply of each pin is carried in stock 
in the office of the National Secretary. 


Engraving of Initials. There is an 
extra charge for this service of ten (10) 
cents per letter. Engraving of initials 
will cause a delay of several days in 
making shipment. 


Special Styles will be quoted upon re- 
quest; but it is urged that members 
choose one of the four official pins de- 
scribed above. 


Always order by pin number. Send 


remittance with order. 


Send orders to Abel J. McAllister, Na- 
tional Secretary, 2118 West 109th Street. 
Morgan Park, Chicago, Illinois. 


y The Honor Key 
The honor key is of 14- 


Karat gold and is very at- 
tractive. It is awarded only 
by the National Council. The 
price is $8.00 net, including 
> war tax. Order of the Na- 
i tional Secretary. Include re- 
mittance with order. 
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Notes 


to the National Office upon his arrival in Chicago on 
December 28, and helping the National Secretary close 
up his records and prepare his report to the Coun- 


cil. He stayed at our elbow and wielded the type 
writer ‘till all was done—at 3:00 a. m. on the 29th. 
The management of the Hotel Metropole was 


thoughtful enough to make a special draft on the bank 
for enough to cash the expense checks of all dele- 
gates at the close of the Saturday night session. The 
management furthermore allowed the delegates to re- 
main several hours beyond the checking-out time with- 
out charging an additional day. These two acts by 
the management were greatly appreciated. 


For any shortcomings in this abridged report of 
the Council Proceedings the National Secretary as- 
sumes full responsibility. We have done our best to 
record everything to agree with our interpretation of 
the will of the Council. 


If you change your address in any respect, even 
though nothing but street number, or room number. 
be sure promptly to notify the National Secretary and 
your Chapter. Also leave forwarding order with the 
postmaster. 


If you do not receive “The Phi Delta Kappan 
promptly notify the National Secretary. 

Please inform the National Secretary of any change 
in your address. 
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Phi Delta Kappa Aims and Ideals 


Phi Delta Kappa is primarily an organization for the 
stimulation of professional growth among its members. 
It is therefore professional and fraternal. 


Membership should be conferred upon students who 
have the qualifications of (1) evidence of ability to con- 
tribute to the welfare of the Fraternity and to the further 
development of the profession and (2) promise of re- 
sponding to the stimulation which progressive chapters 
of Phi Delta Kappa afford. Every effort should be made 


to determine the presence of such candidates as early as 
possible. 


Chapters should be granted in institutions which give 
evidence of ability to train men in Research, Service and 
Leadership and which give strong promise of growth in 
efficiency in these fields. 


It is strongly recommended that the activities of the 
local chapter be primarily under the direction of the 
active student members in order that through the per- 
formance of their duties they may grow and develop in 
those qualities of Research, Service and Leadership for 
which Phi Delta Kappa pre-eminently stands. 
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NATIONAL 
CONSTITUTION 


AND 


BY-LAWS 


of the 
PHI DELTA KAPPA 


Fraternity 


As Amended at the Tenth Meet- 
ing of the National Council at 
Chicago, Illinois, December 29, 
1923, and ratified by two-thirds 
of the Active Chapters. Ratifica- 
tion completed May 27, 1924. 


WITH INDEX 
Compiled by 
GEORGE E. CARROTHERS 
July, 1924 
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Copyright 1924 by The Phi Delta Kappa Fraternity 


CONSTITUTION 


Article I. Name 


The name of this organization shall be 
“Phi Delta Kappa.” 


Article II. Nature and Purpose 


Section 1. Nature 


Phi Delta Kappa shall be a professional 
education fraternity. In its nature it shall 
present three aspects: namely, the pro- 
fessional, the fraternal and the honorary. 


Section 2. Purpose 


It shall be the purpose of this Fraternity 
to support the highest educational ideals 
and to encourage an unswerving allegi- 
ance to those principles underlying Amer- 
ican public education. Phi Delta Kappa 
shall exist for the mutual help of men 
of sound moral character and of recog- 
nized professional training and ability 
who are engaged in the scientific study 
of education. In emphasizing the nobility 
and dignity of effort in this great social 
activity and in conformity with the three 
aspects, professional, fraternal and hon- 
orary, Phi Delta Kappa shall endeavor 
to make three ideals dynamic in itself as 
an organization and in the professional 
lives of its members: Research both in 
and out of the universities so that prob- 
lems may be understood and difficulties 
scientifically solved; Service as an ex- 
pression of the unselfish desire to render 
the results of training of real benefit to 
humanity; and Leadership as an encour- 
agement of constant professional growth 
so that individual fitness for larger ser- 
vice may result. Phi Delta Kappa shall 
constantly endeavor by every worthy 
means at its disposal to create and foster 
fellowship and true fraternalism within 
its ranks. 
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Article III. National Officers 


Section 1. Titles 

The National Officers of this Fraternity 
shall consist of a President, Vice-Presi- 
dent, Secretary, Treasurer and Historian. 
All these officers shall be elected at each 
regular Council meeting and each of them 
shall serve until his successor has been 
elected and qualified. 


Section 2. Eligibility 
Any member of the Fraternity in good 
standing shall be eligible to hold office. 


Section 3. Duties of the President 


It shall be the duty of the President to 
preside at all regular and special Council 
meetings; to appoint all committees not 
otherwise provided for; to see that all 
rules and regulations of the Council are 
executed; to appoint, subject to the ap- 
proval of the Executive Committee, five 
or more District Deputies whose duties 
are hereinafter described in Section 9 of 
this article; and to perform such other 
duties as pertain to this office. He shall 
exercise general supervision over the 
Fraternity. 


Section 4. Duties of the Vice-President 


The Vice-President shall serve in the ab- 
sence or disability of the President and 
shall perform such other duties as may 
be assigned to him. 


Section 5. Duties of the Secretary 
Subsection A. General Duties. It shall 
be the duty of the Secretary to keep an 
exact record of all proceedings of the 
Council and to transmit a copy of the 
same to each Chapter as soon after each 
Council meeting as possible. He shall re- 
ceive petitions for new Chapters and shall 
forward the same to the members of the 
Executive Committee for their action 
thereon. Upon request of the local chapter 
concerned, he shall issue to all members 
of such Chapter a certificate of mem- 
bership which shall be countersigned by 
the President and Secretary of the local 
Chapter. He shall also furnish a copy of 
the National Constitution to each initiate. 
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He shall attend to all correspondence in- 
cident to the work of the Fraternity and 
perform such other duties as pertain to the 
work of this office. 

Subsection B. Records and Reports. It 
shall be his duty to receive and keep on 
file all reports pertaining to the historical 
record of the Fraternity and its individual 
members and shall furnish such records 
or copies thereof as may be required by 
the Historian in the compilation of the 
historical report demanded of this latter 
officer. He shall use uniform record 
blanks adopted by the Executive Com- 
mittee and shall require the Chapters to 
furnish at stated times the information 
requested in these record blanks, such in- 
formation to be published in the torm of 
a directory at the discretion of the Ex- 
ecutive Committee and sold to the mem- 
bers of the Fraternity. He shall keep 
on file a list of all past and present mem- 
bers of the Fraternity and shall be at all 
times responsible for the maintenance of 
a complete record of all matters pertain- 
ing to this office. 


Subsection C. Collect Moneys. It shall 
be the duty of the Secretary to receive 
and collect all moneys due the Fraternity 
and to deposit them in a bank in the city 
in which he is located, to the credit of the 
Treasurer, at least weekly, taking a receipt 
from the bank for all moneys so deposited. 
He shall be provided with a petty cash fund 
and shall use the imprest system in account- 
ing. 

Subsection D. Transactions with Chap- 
ters. All financial transactions carried on 
with chapters or members upon their 
own initiative shall be on a strictly cash 
basis. No money shall be accepted by him 
for initiation fees or national membership 
fees unless accompanied by the prescribed 
records and forms, 

Subsection E. Managing Editor of Na- 
tional Magazine. The Secretary shall act 
as the Managing Editor of the National 
Magazine, drawing upon the Treasurer 
for the necessary funds for that specific 
purpose. He shall keep an exact record 
of all receipts and expenditures in con- 


4 


nection therewith and submit an itemized 
report of the same with vouchers to each 
Council meeting or to the Executive 
Committee upon its demand. 

Subsection F. Bond. He shall, as Secre- 
tary and Managing Editor of the Nation- 
al Magazine, furnish a satisfactory bond 
to the Executive Committee in the sum of 
Three Thousand Dollars ($3,000.00), the 
cost of furnishing such bond to be borne 
by the Fraternity. 

Subsection G. Honorarium. The Secre- 
tary shall receive an honorarium of 
Twelve Hundred Dollars ($1,200.00) per 
year. 

Section 6. Duties of the Treasurer 
Subsection A. Duties. It shall be the 
duty of the Treasurer to act as the cus- 
todian of all funds deposited in the bank to 
his credit by the Secretary and of all other 
moneys received from any other source. 
He shall disburse the same on order of 
the Council or the Executive Committee 
upon receipt of a duly executed order. 
He shall keep an exact record of all re- 
ceipts and expenditures and submit an 
itemized report of the same with vouch- 
ers to each Council meeting or to the 
Executive Committee upon its demand. 
Subsection B. Bond. The Treasurer 
shall furnish a satisfactory bond to the 
Executive Committee in the sum of Six 
Thousand Dollars ($6,000.00), the cost of 
furnishing such bond to be borne by the 
Fraternity. 

Section 7. Duties of the Historian 
It shall be the duty of the Historian to 
compile a history of the Fraternity and 
to make such necessary —— or 
additions thereto as shall make it a true 
historical record and interpret ob of 
the activities and ideals of Phi Delta K: ap- 
pa. For this purpose he shall ~— ft 
use of the historical data and lat ted 
sta tistics to be found in the of the 
National Secretary. 


Section 8. District Deputies 


Subsection A. Qualifications. District 
Deputies may be active or associate mem- 
bers of Phi Delta Kay pa. 


Subsection B. Appointment and Tenure 
of Office. District Deputies shall be ap- 
pointed by the President subject to the 
approval of the Executive Committee, 
to serve and further the interests of the 
Fraternity in the districts defined by the 
President. Each Deputy shall be a resi- 
dent of the district to which he is ap- 
pointed, removal from said district being 
equivalent to resignation from the office 
and requiring the appointment of a suc- 
cessor. 

Subsection C. Duties. The District Dep- 
uties shall nominate local correspondents 
in each community within their district 
who are members of Phi Delta Kappa, 
and shall act as correlating agents in the 
interchange of district information and as 
forwarding agents in furnishing informa- 
tion to the National Secretary of such 
matters as are of general interest to the 
Fraternity, or which should be made a 
matter of record in the office of the Sec- 
retary. They shall also encourage the 
formation of alumni chapters within their 
respective districts and shall act as local 
advisory agents of the Executive Com- 
mittee. 


Section 9. Term of Office 


The term of office of all officers named 
in the preceding sections of this Article 
shall be from the first day of the next 
fiscal year after the adjournment of 
a regular Council meeting until the first 
day of the fiscal year after the adjourn- 
ment of the next regular Council meeting. 


Article IV. Executive Committee 


Section 1. Composition 
The Executive Committee shall consist 
of the National officers. 


Section 2. Duties of Executive Com- 
mittee 
Subsection A. General Duties. In ad- 
dition to the duties specifically enumer- 
ated herein, the Executive Committee 
shall have power to authorize expendi- 
tures within limits to be fixed by the 
Council and generally to determine upon 
all matters of procedure between Coun- 
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cil meetings. The Executive Committee 
shal] pass upon petitions for new Chap- 
ters before submitting the same to the 
Chapters for their vote. It shall also 
pass upon Chapter By-Laws. It shall 
serve as the Editorial Board of the Na- 
tional Magazine. 

Subsection B. Authorize Secretarial Ex- 
penditures. It shall have power to au- 
thorize necessary expenditures by the 
Secretary to defray the cost of clerical 
help and other legitimate expenses in- 
curred in the performance of his duties 
as Secretary and as Managing Editor of 
the National Magazine. 


Section 3. Vacancies 
Vacancies in the National offices shall be 
filled by the Executive Committee until 
the next Council meeting. 


Section 4. Expenses 

The Executive Committee shall have 
power to levy each fiscal year, if neces- 
sary, an assessment upon the active chap- 
ters based upon their active membership 
during the preceding fiscal year, for the 
purpose of defraying: First, The necessary 
expenses of the Executive Committee for 
the administration of the affairs of the 
Fraternity; Second, Their traveling ex- 
penses (railroad fare, Pullman fare and 
meals en route) and hotel bills incurred 
while attending the National Council 
meeting; Third, One-half the expenses of 
the next biennial Council; Fourth, Such 
other items of expense as in their judg- 
ment are vital to the welfare of the Fra- 
ternity. Provided, That they may not 
exceed the budget except by a two-thirds 
(2/3) vote of the active Chapters in good 
standing. 


Article V. The National Council 


Section 1. Composition 
The National Council shall be composed 
of the National officers and one delegate 
from each active and each alumni Chapter 
in good standing, elected by the members 
thereof, who shall, in the case of an active 


Chapter, be a student member of the 
Chapter which he represents. 


Section 2. How and When Elected 

A delegate to the National Council shall 
be elected at any stated and regular meet- 
ing of a Chapter by the members thereof. 
Such delegate shall, when elected and 
prior to the announcement of the Nation- 
al Council, file with the National Secre- 
tary his credentials of election. 


Section 3. Term of Service 
The term of service of the above men- 
tioned delegates shail be for two years 
from the time of election, or until their 
successors have been elected and have 
qualified. 


Section 4. Duties of the National 
Council 
The National Council shall have power 
of legislation for the Fraternity, except 
as hereinafter limited. It shall adopt 
and prescribe a uniform ritualistic work 
for the Fraternity. 


Section 5. Meetings of the National 
Council 

Subsection A. Time and Place. A 
regular meeting of the National Coun- 
cil shall be held biennially at such time 
and place as shall be decided by each 
Council. 

Subsection B. Expenses. The Frater- 
nity shall bear the expenses of railroad 
and Puilman fare (by the most direct 
route) to and from the place of meeting 
for one delegate from each active Chap- 
ter in good standing. 

Section 6. Special Council Meetings 
Special Council meetings shall be called 
by the President upon the written de- 
mand of two-thirds of the Chapters. Each 
Chapter shall be given sixty days’ notice 
of such meeting, together with an an- 
nouncement of the special business to be 
transacted in such meetings. 


Section 7. Quorum 


Delegates from a majority of the active 
Chapters in good standing shall consti- 
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tute a quorum for the transaction of busi- 
ness at a Council meeting. Fulfillment 
of the requirements of the Constitution 
and By-Laws shall constitute good stand- 


ing. 


Article VI. Organization and 
Establishment of Chapters 


Section 1. Active Chapters 
Subsection A. Where and How Estab- 
lished. Active Chapters may be organ- 
ized and established at any American insti- 
tution that maintains a school, college or 
department of education, meeting definite 
standards to be determined and published 
by the Executive Committee, upon petition 
of ten or more petitioners, who shall, at 
the time of their petition, meet with such 
qualifications for membership as are set 
forth in Article VII, Sections 1 and 2 of 
this Constitution, provided, however, that 
such petition is approved according to 
Article VI, Section 1, Subsection B of 
this Constitution. 


Subsection B. Petitions for Establish- 
ment. A petition for the establishment of 
a new Chapter shall be presented to the 
Executive Committee. The petition shall 
be on a printed form prescribed by the 
Council and shall contain the following 
minimum information: First, The num- 
ber of male juniors, male seniors, and 
male graduate students respectively, tak- 
ing education courses at the time of peti- 
tioning and during each of the two aca- 
demic years preceding; Second, The num- 
ber and character of courses or groups of 
courses in education, undergraduate or 
graduate, already taken by each petitioner 
and those contemplated by him; Third, A 
certification by the petitioner that he has 
definitely chosen education as a life work 
and a definite statement indicating the 
field of educational service for which he 
is preparing himself. 

When a petitiouing group appears to 
measure up to the standards set by the 
Constitution, the Executive Committee 
shall be authorized, if the President deem 
it necessary, to direct a personal investi- 
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gation of the standing of such group. 
For this purpose there shall be a com- 
mittee of one or more, appointed by the 
President, and consisting of a national 
officer, or the deputy of the district in 
which such group is located, or other 
member, or any combination of these. 
The expense of the investigation shall be 
defrayed by the petitioning group. The 
report of the investigation shall be for- 
warded to the Executive Committee for 
its guidance and for the guidance of the 
active Chapters in the consideration of 
the petition. 


The petition shall be referred to the in- 
dividual active Chapters in good stand- 
ing with the registered approval or dis- 
approval of the Executive Committee. A 
majority vote of all members present at 
a regular meeting of the Chapter shall 
be required for the approval of the peti- 
tion. The action of the individual Chap- 
ters shall prevail, and if approved by a 
two-thirds (2/3) vote of all active Chap- 
ters in good standing, a charter signed 
by the members of the Executive Com- 
mittee and impressed with the seal of 
the Fraternity shall be issued by the 
National Secretary. 


Subsection C. Charter Fee. Each peti- 
tioning group shall be required to bear 
the expense of furnishing a copy of its 
petition to each member of the Executive 
Committee and to each active Chapter in 
good standing. The charter fee shall be 
Forty Dollars ($40.00), which fee shall 
be paid previous to the installation of the 
Chapter. 


Subsection D. Installation of a Chapter. 
The ceremonies attendant upon the in- 
stallation of a new Chapter shall be con- 
ducted by at least four members of the 
Fraternity, to be appointed by the Ex- 
ecutive Committee. All expenses attend- 
ant upon the installation, including those 
necessary to bring the installing officers 
to the place where the new Chapter is 
to be established, shall be met by the 
members of the said Chapter. The form 
of these ceremonies shall be prescribed 
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by the National Council or Executive 
Committee. 

Subsection E. Form of Charter. The 
form of charter of an active Chapter shall 
be as follows: 

To all to whom these presents. shall 
come, greeting: 

Be it known that this charter for the es- 
tablishment of a Chapter of the Frater- 
nity of Phi Delta at...........- 
to be known and designated as........ 
Chapter of Phi Delta Kappa 
is hereby granted to the following per- 
sons as charter members thereof, con- 
veying to them and their duly elected as- 
sociates and successors all the privileges 
conferred by the Constitution of Phi Del- 
ta Kappa, to 


Charter Members 

In testimony hereof the President, Vice- 
President, Secretary, Treasurer and His- 
torian, National officers of Phi Delta 
Kappa, have hereunto set their signatures 
and the seal of the Fraternity on this 
the year of our aang 


Historian 
National Officers of Phi Delta Kappa. 
This charter, bearing the seal and coat- 
of-arms of the Fraternity, shall be de- 
livered to the members of the new Chap- 
ter upon the occasion of its installation. 
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Subsection F. Names of Active Chapters. 
The various Chapters shall be named for 
the institutions at which they are estab- 
lished. The form of such name shall be 
of Phi Delta "Kappa, but in addition to 
this name each Chapter shall also have a 
chronological name, the first Chapter be- 
ing designated Alpha; the second, Beta; 
the third, Gamma; and so on through the 
Greek Alphabet. The succeeding Chap- 
ters shall be Alpha-Alpha, Alpha-Beta, 
Alpha-Gamma, and so on through the 
alphabet; then Beta-Alpha, Beta-Beta, 
Beta-Gamma, and so on. In case a Chap- 
ter becomes extinct, its designating let- 
ter shall not again be used for a Chapter 
of another institution. 


Section 2. Alumni Chapters 
Subsection A. Charter, How Granted. A 
charter for the establishment of an AI- 
umni Chapter may be granted upon the 
petition of any seven alumni members in 
good standing in the Fraternity. 


Subsection B. Form cf an Alumni Chap- 
ter Charter. The form of an Alumni 
Chapter charter shall be as follows: 


To all to whom these presents shall come, 
greeting: 
Be it known that this charter for the es- 
tablishment of an Alumni Chapter of the 
Fraternity of Phi Delta Kappa at..... 
Alumni Chapter of Phi De'ta Kappa is 
hereby granted to the following members, 
conveving to them and their duly e'ected 
associates and successors all the privileges 
conferred by the Constitution of Phi Delta 
Kappa to 


Members 
In testimony hereof the President, Vice- 
President, Secretary, Treasurer and His- 
torian, National officers of Phi Delta 
Kappa, have hereunto set their signa- 
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tures and the seal of the Fraternity on 
the year of our Lord.......... 


National Officers of Phi Delta Kappa. 
This charter, bearing the seal and coat- 
of-arms of the Fraternity, shall be deliv- 
ered to the members of the new Chapter 
upon payment of the usual charter fee of 
Forty Dollars ($40.00). No regular in- 
stallation shall be required. 

Subsection C. Privileges. Alumni Chap- 
ters shall be granted the following rights 
and privileges: First, to conduct research; 
Second, to foster fellowship; Third, to 
encourage worthy educational activities 
and movements; Fourth, to levy assess- 
ments for carrying out the problems in 
which they are interested. 

Subsection D. Activities of Alumni Chap- 
ters. Alumni Chapters shall be permitted 
to elect members only from the ranks 
of the Fraternity, and may admit any 
brother who applies for membership, pro- 
vided that he meets such qualifications 
for membership as may be approved by 
the Executive Committee or made the 
subject of legislation by the Council. But 
in all cases, candidates for membership 
shall not be in student residence at an 
institution in which an active Chapter 
is located, and shall meet the qualifica- 
tions for good standing as set forth in 
Article VII, Section 6. 

Subsection E. Delegates to National 
Council. Alumni Chapters shall be privi- 
leged to elect delegates to all Councils 
who shall have the same powers as dele- 
gates from active Chapters, except that 
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Vice-President 
Treasurer 
Historian 
|_| 


such delegates shall not be privileged to 
vote. 
Section 3. Inactive Chapters. 


Subsection A. Forfeiture of Charters. 
Any Chapter which violates or neglects 
to execute any part of this Constitution 
and By-Laws or any subsequent regula- 
tions imposed by a National Council or 
the Executive Committee shall be judged 
inactive by the Executive Committee, and 
therefore no longer in good standing. 
Thenceforth the Chapter shall be deprived 
of all the usual rights and privileges. 
Such violations or neglect shall be pre- 
sented by the Executive Committee to 
the National Council in convention as- 
sembled before which body, and at which 
time, the offending Chapter, having been 
given sixty days’ notice, may appear 
through its delegate in defense of any 
accusations brought against it. The char- 
ter shall become forfeited by two-thirds 
affirmative vote of all the members of 
the Council. 
Subsection B. Reorganization of Chap- 
ters. An inactive Chapter may become 
active by the following procedure: First, 
Suitable representation shall be made to 
the Executive Committee by a responsible 
party at the institution concerned that 
conditions justify the reorganization of 
the chapter; Second, The Executive Com- 
mittee shall investigate or cause an in- 
vestigation to be made and shall report 
to the National Council for action (the 
expense of the investigation shall be borne 
by the chapter concerned); Third, Upon 
favorable action by the Council, the priv- 
ileges of good standing shall be restored 
and the procedure from this point shall 
be the same as that in the installation of 
a new Chapter. Provided, That this sub- 
section shall not become operative until 
July 1, 1922, even though ratified pre- 
viously. 

Section 4. Nature and Purpose 
The nature and purpose of each Chapter 
shall be the same as, and in keeping with, 
the aature and purpose as set forth in 
Article II of this Constitution. 
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Section 5. Chapter By-Laws 
Each Chapter may adopt its own By- 
Laws, which shall conform to the pro- 
visions of this Constitution and shall be 
approved by the Executive Committee 
before they become operative. 


Article VII. Membership 


Section 1. Eligibility 
Only white males of good character shall 
be eligible to membership in this Fra- 
ternity. 

Section 2. Classification 
Membership shall be divided into three 
classes as follows: 

(a) Active Membership: 

Active membership shall be limited to 
graduate students and undergraduates in 
the senior or junior years who have com- 
pleted, or are taking, eight (8) semester 
hours in education and are preparing 
definitely for a life career in educational 
service. Provided that the Executive 
Committee be authorized, at its discre- 
tion, to grant exception to the eight hour 
requirement to a limited number of in- 
stitutions for a limited period of time. 
Provided, further, that the extent of such 
limitation be within the discretion of the 
Executive Committee. Normal school 
graduates may be considered as having 
met the foregoing educational require- 
ments. Active membership shall termi- 
nate when members are no longer in stu- 
dent residence at the university, except 
that faculty members and local associate 
members may, if they so desire, and the 
Chapter so elect, be admitted to the active 
status. Active members are privileged 
to vote on all questions. 


(b) Associate Membership: 

Faculty members whose interests are pri- 
marily professional may be elected to as- 
sociate membership. All former active 
members who are not in student residence 
may automatically become associate mem- 
bers. They shall not be privileged to vote 
or to hold office in the active Chapter. 
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(c) Honorary Membership: 

Any man who has distinguished himself in 
the field of education, but who is not eligi- 
ble to active or associate membership, may 
be nominated for honorary membership 
by the unanimous vote of any active 
Chapter in good standing. Nominations 
shall be placed in the hands of the Na- 
tional Secretary at least one month be- 
fore the convening of the National Coun- 
cil. Elections shall be made from these 
nominations by the Council. Honorary 
members shall be subject to the same 
fees and obligations, and entitled to the 
same privileges, as associate members. 


Section 3. Election to Membership 


Subsection A. Manner. Election to mem- 
bership shall be by secret ballot. A 
unanimous vote of all members present 
at any regular meeting shall be necessary 
to elect. No application shall be passed 
to final consideration except upon rec- 
ommendation of the Membership Com- 
mittee made at a previous regular meet- 
ing. 

Subsection B. Qualifications. Elections 
to membership shall be only from resident 
students at a regular session of the uni- 
versity, or students in summer sessions 
who are in attendance upon at least their 
second summer session in the institution 
where the electing Chapter is located and 
who show a disposition to continue in 
professional preparation and service, ex- 
cept as provided in Section 2 above; and 
it shall be understood that regular at- 
tendance during a previous regular ses- 
sion of the institution of not less than 
twelve weeks shall be accepted as quali- 
fying a student for candidacy during his 
first summer session. 

Subsection C. Special Dispensation. The 
Executive Committee or Council with the 
consent of two-thirds of the active Chap- 
ters may grant special dispensation by 
which a local Chapter may receive into 
membership such former students or fac- 
ulty members as were at the time of a 
former application eligible for member- 
ship as provided in the foregoing Sec- 
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tions and Subsections of this Article, and 
whose names appeared upon the original 
former petition. 

Subsection D. Initiates and Transfers. 
No transfers shail be received or granted 
and no candidates initiated between May 
tenth and July first of each calendar year. 


Section 4. Transfer of Membership 


Each Chapter is expected to receive into 
full fellowship properly accredited mem- 
bers from other Chapters, but this shall 
not be enjoined upon them as an obliga- 
tion. Such members shall bring from 
their original Chapter their membership 
card. They shall then be assigned their 
place upon the Chapter roll. 


Section 5. Numbering of Members 


Each member shall be given a perma- 
nent number by his Chapter upon his ad- 
mission into the Fraternity. This num- 
bering shall correspond with the order of 
initiation of members into the Chapter 
and shall appear on each membership 
card and certificate. 


Section 6. Standing of Members 


A member is in good standing who has 
paid his annual membership fee both local 
and national. The Recording Secretary 
of the Chapter shall issue an official re- 
ceipt or membership card upon the pay- 
ment of the national and the local mem- 
bership fee, which receipt shall be coun- 
tersigned by the National Secretary. 
Such members shall be entitled to re- 
ceive all official publications of their lo- 
cal Chapter and of the National organi- 
zation, excepting the Directory. 


Section 7. Suspensions and Demits 


Subsection A. Suspension of Members. 
Any member who is not in good standing 
for a period of two years or more shall 
be dropped from the chapter rolls. Such 
member may be reinstated by paying 
back dues to date; in no case shall he be 
required to pay more than two years’ 
back dues. 
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Subsection B. Demits. Any member in 
good standing may demit voluntarily by 
filing a written notice of his intention 
with his chapter secretary, and the chap- 
ter secretary shall immediately notify the 
member and the national office of the 
demittal, 


Article VIII. National Magazine 


The Fraternity shall publish a national 
magazine containing such general features 
and pursuing such general policy as shall 
be determined from time to time by refer- 
endum vote submitted by the Executive 
Committee or the National Council to all 
members in good standing for the pre- 
ceding fiscal year. 


Article IX. Chapter Officers 
and Committees 
Section 1. Officers 

Subsection A. Composition. The officers 
of each Chapter shall be named in the 
ritual, but shall be known publicly as the 
President, Vice-President, Corresponding 
Secretary, Recording Secretary, Treas- 
urer, Historian, Editor of the news letter, 
and Faculty Sponsor. 
Subsection B. Editor of News Letter. 
The editor of the news letter shall be 
selected by the Executive Committee and 
he shall become a voting member of the 
same. The editorial staff shall be selected 
by the editor, subject to the approval of 
the Executive Committee; and provided, 
further, that the faculty sponsor shall be 
a member of the editorial staff serving as 
advisory member, to the end that greater 
continuity may be secured. 
Subsection C. Time of Election. All the 
above officers, excepting the editor of the 
news letter, shall be elected annually be- 
tween April 15 and June 1 and their 
names and addresses shall be immedi- 
ately transmitted to the office of the Na- 
tional Secretary. 

Section 2. Eligibility 
Eligibility to office shall be limited to ac- 
tive student members, except for the 
office of Faculty Sponsor. 
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Section 3. Membership Committee 


There shall be in each Chapter a mem- 
bership committee consisting of the Vice- 
President as chairman and two other 
members appointed by the President at 
the first regular meeting of his term of 
office. 

Section 4. Other Committees 


Each Chapter may provide for whatever 
other committees may be necessary. 


Article X. Duties of Chapter 
Officers and Committees 


Section 1. Duties of Officers 


The duties of all officers shall be deter- 
mined by the local Chapters, provided 
such duties do not conflict with the Na- 
tional Constitution and By-Laws. 


Section 2. Duty of Membership Com- 
mittee 


With the ideal of maintaining each Chap- 
ter morally above reproach and otherwise 
in high repute as a congenial group of 
men, it shall be the duty of the member- 
ship committee to search carefully among 
all the students of education for those 
most deserving of membership, and to 
present to the Chapter the names of those 
students who are preparing for a life ca- 
reer in educational service, who are 
achieving prominence in their respective 
fields of work, who ere maintaining a 
high standard of scholarship and who are 
likely to be helped by the Fraternity as 
well as to be of assistance to its members 
both socially and professionally. The 
right and duty of presenting such names 
to the Chapter shall belong to this com- 
mittee exclusively, but any member is 
privileged to suggest names to the com- 
mittee. 


Section 3. Duties of Chapter Historian 


It shall be the duty of the Chapter His- 
torian to prepare a yearly historical report 
of his Chapter. He shall file one copy 
with the Chapter Recording Secretary and 
shall forward another copy to the National 
Historian. 
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Section 4. Faculty Sponsor 


Subsection A. Qualifications and Duties. 


The Faculty Sponsor shall be a faculty 
member of the Chapter, thus providing 
a permanent resident to whom corre- 
spondence may be addressed in the ab- 
sence of the Secretary and other officers 
of the Chapter. It shall be his duty to 
turn over such correspondence or other 
material relating to the Chapter to the 
proper officers on their return to res- 
idence or to their duly elected successors. 
He may act in co-operation with such of- 
ficers and members as have returned to 
residence at the beginning of the academic 
year in inaugurating the regular activi- 
ties of the Chapter. The Faculty Sponsor 
shall be the local representative of the 
Executive Committee. The Executive 
Committee may act through the Faculty 
Sponsor in requiring a Chapter to take 
action on any matters in which it may 
be delinquent. The Faculty Sponsor 
shall confer with the Executive Commit- 
tee regarding matters of policy concern- 
ing his Chapter. He shall report to the 
Executive Committee violations of the 
Constitution on the part of his Chapter. 


Subsection B. Vacancy, How Filled. 
The Executive Committee shall, in the 
event that circumstances have prevented 
the election of such Faculty Sponsor, be 
required to appoint one in consultation 
with the faculty of the institution con- 
cerned. 


Article XI. Fees and Assessments 


Section 1. Initiation Fee 
Each active Chapter shall determine the 
amount of its own initiation fee, dues and 
assessments and the ways of levying and 
collecting the same, provided that the in- 
itiation fee shall never be less than Twelve 
and fifty-hundredths Dollars ($12.50). 
From each initiation fee Eight and fifty- 
hundredths Dollars ($8.50) shall be for- 
warded to the National Secretary. The 
Chapter shall furnish each initiate with 
an official pin, free of cost to him, pur- 
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chased through the National Secretary. 
The Executive Committee shall cause his 
name to be enrolled upon the subscription 
list of the National Magazine for the cur- 
rent fiscal year. 


Section 2. Collection of Chapter Assess- 
ment 
Within sixty days after the pro rata 
Chapter assessment has been set by the 
Executive Committee for each fiscal year 
the Chapter Treasurer shall cause to be 
collected and forwarded to the National 
Secretary such amount. 


Section 3. National Membership Fee 
There shall be an annual national mem- 
bership fee of One Dollar ($1.00), pay- 
able in advance for each fiscal vear. This 
fee shall be collected by the Treasurers 
of the respective active Chapters from all 
the members upon the Chapter rolls and 
they shall forward the names and addresses 
of all payees together with the moneys 
collected to the National Secretary, who 
shall issue a receipt for the same. 


Article XII. By-Laws of Chapters 


Each Chapter shall have the power to 
form its own by-laws, which shall, how- 
ever, be in keeping with the provisions 
of this Constitution and the best parlia- 
mentary practice and shall be approved 
by the Executive Committee before be- 
coming operative. A copy of the same 
shall be kept on file with the National 
Secretary. 


Article XIII. Seal 


All official business shall be under the 
seal of the Fraternity. 


Article XIV. Initiative 


Any three (3) Chapters may unite in 
proposing legislation other than amend- 
ments to the Constitution. Such pro- 
posed legislation must be submitted to 
the Executive Committee, and the Ex- 
ecutive Committee shall submit it to the 
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active Chapters with its approval or dis- 
approval. If the Executive Committee 
approves such legislation, it shall require 
a majority vote of each of two-thirds 
(2/3) of the active Chapters for adoption; 
if the Executive Committee disapproves 
it shall require a majority vote of each 
of three-fourths (3/4) of the active Chap- 
ters. The failure of a Chapter to act on 
a stated matter within four (4) months 
after its receipt shall be counted as an 
affirmative vote. A proposed measure 
having been defeated may not again be 
considered within twelve (12) months. 


Article XV. Amendments 


Section 1. Referendum 


Amendments to the Constitution may be 
proposed by any member in open Coun- 
cil, or by any Chapter in good standing, 
through the initiative. When proposed in 
open Council, ratification of any amend- 
ment shall require the affirmative votes of 
members representing two-thirds (2/3) of 
the active Chapters in good standing. If 
thus ratified by the Council, the amend- 
ment shall be submitted to the active 
Chapters in good standing, and if two- 
thirds (2/3) of such active Chapters shall, 
by majority vote of the members of each, 
ratify the amendment it shall be declared 
adopted, provided that any Chapter not 
submitting its vote within four months 
after receiving the amendment by regis- 
tered mail shall be counted as voting in 
the affirmative. If, however, the amend- 
ment be not ratified by two-thirds (2/3) 
of the active Chapters in good standing it 
shall be declared lost, the ratification of 
the National Council notwithstanding. 


Section 2. Initiative 


When an amendment is proposed by any 
Chapter through the initiative, it shall be 
submitted to the Executive Committee 
and the Executive Committee shall sub- 
mit it to the active Chapters in good 
standing with its approval or disapproval. 
If the Executive Committee approves it 
shall require a majority vote of the mem- 
bers of each of two-thirds (2/3) of the 
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active Chapters in goud standing for 
adoption. If the Executive Committee 
disapproves it shall require a majority 
vote of the members of each of three- 
fourths (3/4) of the active Chapters in 
good standing. The failure of a Chapter 
to act on the proposed measure within 
four months after its receipt by registered 
mail shall be counted as affirmative vote. 


(END OF THE CONSTITUTION) 


BY-LAWS 


Article I. Fines 


Section 1. Infraction of Rules 
In case any Chapter acts contrary to the 
Constitution, the By-Laws or rules and 
requests of the Executive Committee, the 
offending Chapter shall be fined Five Dol- 
lars ($5.00), payable immediately upon 
notice from the National Secretary. The 
offending Chapter shall be considered sus- 
pended until the fine has been paid. While 
suspended a Chapter shall have no voice 
or participation in Fraternity affairs. 


Section 2. Failure to Transmit Reports 
All obligatory reports shall be promptly 
forwarded to the National Secretary. 
Failure to transmit such reports within 
four months of the stated time shall sub- 
ject the Chapter to a fine as provided 
in Section 1 of this Article. 


Article II. Credentials for Dele- 
gates to the National Council 


At least fifteen days before the opening 
of the Council, each Chapter shall fill out 
and send to the National Secretary the 
proper blanks with the name of the dele- 
gate and a first and second alternate. In 
order to take his seat the delegate must 
present to the Council duplicate creden- 
tials properly filled in and signed. The 
following form shall be used: 
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This is to certify that Brother....... wy 
(Home address....... ), who is an active 
student member Chapter 
of Phi Delta Kappa, is the properly chosen 
delegate of the Chapter to the.......... 
National Council meeting, to be held at 
These are active student members of our 
Chapter. 
Signed for the Chapter: 


Chapter Secretary 


Article Ili. Notice to the National 
Secretary When New Chapter 
Officers Are Elected 


Within ten days after the election of of- 
ficers by each Chapter the new Secretary 
shall notify the National Secretary of 
the names and addresses of the newly 
elected officers. 


Article IV. Emblem 


Section 1. Description. 

The emblem of the Fraternity shall be a 
pin including the letters Phi, Delta and 
Kappa, as fully described in the specifica- 
tions below: 

“The pin shall be a two-piece monogram 
with Phi super-imposed upon Delta and 
Kappa, at the junction of the latter. All 
letters of the same height, 734 M/M, and 
with a common base line. Total ex- 
treme length from base point of Delta 
to base point of Kappa 15 M/M. They 
may be plain or jeweled, outside dimen- 
sions and general design to be the same. 
A smaller size of the pin, in the ratie of 
15:31, shall be the official pin furnished 
to all initiates.” 


Chapter President 
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Section 2. Styles and Prices 


The official pin furnished to all initiates 
shall be designated Number 1, and shall cost 
Four Dollars ($4.00); Pin Number 2 shall 
be the same as Pin Number 1 excepting 
that it shall have three half pearls in the 
bar of the Phi; it shall cost Five Dollars 
($5.00) ; Pin Number 3 shall be the large 
plain pin described in Section 1 and shall 
cost Six Dollars ($6.00); Pin Number 4 
shall be the same as Number 3 excepting 
that it shall have ten half pearls in the 
Phi. It shall cost Eight Dollars ($8.00). 
In case of a change in price on the part 
of the manufacturer, the Executive Com- 
mittee shall have power to revise the 
above prices and shall then so notify the 
various Chapters. In no case shall the 
price exceed the manufacturer’s cost by 
more than fifteen per cent. 


Article V. Key 
Section 1. Meaning and Purpose 


The National Council shall adopt a key 
to be conferred as the highest mark of 
distinction upon members of Phi Delta 
Kappa. This key shall symbolize actual 
accompli shment in the solution of edu- 
cational problems, the merit of which 
accomplishment is nationally recognized; 
which key shall serve as a tangible recog- 
nition by Phi Delta Kappa of outstanding 
achievement on the part of its individual 
members. 


Section 2. Upon Whom Conferred 


Keys may be conferred upon men who 
have been nominated by the Ch apters of 
which the respective nominees are or 

been members. shall 
made at least one month before the reg- 
ular meeting of the National Council. 
These nominations shall include a care- 
ful and complete enumeration of all the 
details of each nominee’s educational! ac- 
tivities. They shall be prepared and 
signed by the Chapter Secretary and 
-ountersigned by the Chapter President. 
They must receive the approval of the 
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National Council by at least a two-thirds 
(2/3) vote after a careful investigation 
has been made. 


Section 3. Payment for Keys 
The local Chapter shall pay for the keys 
conferred upon its own members. 


Article VI. Seal of the 
Fraternity 
Section 1. National Seal 

The official seal of the National Council 
and its Executive Committee shall be a 
circle with the crest of the coat-of-arms 
in its center, and with the words, “Na- 
tional Council of the Phi Delta Kappa 
Fraternity,” within its milled edge. The 
National Council shall provide itself with 
such a seal, and the Secretary shall use 
the same upon all official business. 


Section 2. Chapter Seal 
The official seal of each Chapter shall be 
a circle with the crest of the coat-of-arms 
in its center, and with the words, “ 
Chapter of the Phi Delta Kappa 
Fraternity,” within its milled edge. Each 


Chapter shall provide itself with such a 
seal, ordering the same through the Na- 
tional Secretary. 


Article VII. Shields, Banners and 
Other Devices upon which the 
Coat-of-Arms is Used 


All shields, banners and other devices 
upon which the coat-of-arms is used shall 
be ordered by the Chapters through the 
National Secretary. 


Article VIII. Coat-of-Arms 


The Executive Committee of the Frater- 
nity shall adopt a coat-of-arms and au- 
thorize its use by the Chapters. The 
Executive Committee shall have this de- 
sign copyrighted. The coat-of-arms of 
the Fraternity shall be used upon all 
charters, membership certificates and 
membership cards, and may also be used 
upon personal stationery and like ma- 
terial as Chapters may permit or dictate. 
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Article IX. Colors 


The official colors of the Fraternity shall 
be red and white, the red being under- 
stood to be the red of the white light 
spectrum. 


Article X. Flower 


The official flower of the Fraternity shall 
be the carnation, red or white. 


Article XI. Membership 
Certificate or “‘Shingle”’ 


The Council shall adopt a certificate of 
membership. The certificate shall be six 
by nine inches in size, engraved on 
parchment and shall bear the coat-of- 
arms of the Fraternity. This certificate 
shall be given to new members on the 
occasion of their initiation, at the request 
of the local chapter, at its own expense. 
The certificate shall be signed by the Na- 
tional Secretary and by the Chapter 
President and Secretary, and shall bear 


the Chapter seal. Other members may 
secure the certificate through their Chap- 
ter officers. 


(END OF THE BY-LAWS) 
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Reference to the Constitution is made by Roman 
numerals for Articles, Arabic numerals for Sections, 
and letters for Subsections, for example, VI (Article), 
1 (Section), E (Subsection). The expression “BL” 
preceding a reference refers to the By-Laws. 
Active Chapters (See Chapters, Active)— 

Active Members, VII-2-A 

Amendments, XV 

Aspects: Professional, Fraternal, Honorary, II-1-2 
Assessments, 1V-4 

Assessments, XI-1-2 

Banners, BL-VII 

Bond, National Secretary, III-5-F 

Bond, National Treasurer, I11-6-B 

By-Laws of Chapter, XII 

Chapters, Active— 

Establishment of, ‘i 1-A-F 

Assessment of, 

Charter Fee, VI- 1- ¢ 

Charter, Form of, VI-1-E 

Charter, Forfeiture of, 4 

Reorganization of, 3-B 

Committees, IX-3-4 

By-Laws, VI-5 
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